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Grants Applied For - 4th Quarter

Grant Type |1st Quarter|2nd Quarter] 3rd Quarter|4th Quarter|Year to Date
Federal - 3 1 2 6
State 1 6 3 4 14
Local Gov't - 5 7 2 14
Other Grant: i} 3 2 9
Totals 5 17 11 10 43
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Grants Awarded - 4th Quarter

Grant Type |1st Quarter|2nd Quarter] 3rd Quarter|4th Quarter|Year to Date
Federal - 1 - - 1
State 5 2 - 7 14
Local Gov't 1 - 5 2 8
Other Grant 2 1 - 1 4
Totals 8 4 5 10 27
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Active Grants - 4th Quarter

1. 47 active grants Citywide

2. Total Awarded - $203,482,897
3. Total Available to Draw - $145,769,020

Cl




Active Grants - City Manager’s Oftice

Amount of Available to
Department Name of Grant Award Draw
CM Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project 4,020,401 4,020,401
CM FWC Burrowing Owl Habitat Conservtn Project Grant 900,000 900,000
Total 4,920,401 4,920,401
Cape Coral
FLORIDA 5



current24 Active Grants Summary

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of Sept 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb		4,020,401

				have copy of MOU (not executed yet), have res, enter into GM		CM 		FWC Burrowing Owl Habitat Conservtn Project Grant		900,000				900,000		emailed 7/23/24 Sarah Newcomb/CM Office is managing, have copy of MOU/ agreement

								Total		4,920,401		- 0		4,920,401

				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				897,631		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				258,481		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				696		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				35,509		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,242,747

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		- 0		9/3/24 email to Jen Ingram - did she submit for reimbursement ?  

								Total		15,922,701		50,000		1,754,449

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		see detail workbook in SEFA/Single Audit folder

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411		see detail workbook in SEFA/Single Audit folder

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000		CIP managing 

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		CIP managing 		10,415,411

								Total		10,415,411		121,541		10,415,411

				CDBDR10149 series in GM, need to add to detail wkbk		DEM		CDBG-DR10149  Business Community Resilience Plan		300,000				300,000		Alvin Henderson

				CDBDR10147 series in GM, need to add to detail wkbk		DEM		CDBG-DR10147  Communications Plan		300,000				300,000		Alvin Henderson

				CDBDR10148 series in GM, need to add to detail wkbk		DEM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson

								Total		1,000,000		- 0		1,000,000

				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				2,411

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				- 0

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				84,879.00		DRAW - submitted 10/15/24

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				- 0

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				- 0

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				- 0

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				- 0

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				6,745

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		174,000				18,845		additional award of $65K midyear

								Total		1,161,353		- 0		112,880

				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				- 0		315K of total $M award (2014-xxx) - OnBase for copy of agreement or ask Lynne Jennings

						Parks		TDC Beach Facility Maintenance (2024-25) - Lee Cty #1926		300,233				300,233		new for FY25 

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jess F? - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				have application saved, need final agreement		Parks		TDC Yellow Fever Creek Boardwalk 		792,100				792,100		new for FY25 - need executed agreement

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)   $50K		- 0		- 0		- 0		not awarded in final legislative bill

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		hide for Q4 report - donation to special pops, 		2,576,520

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)

								Total		3,187,987		- 0		2,576,520

				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				500,294

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,256

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				47,221

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				- 0		done -  pmt rec'd July 2024, on SEFA

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000		8/6/24 emailed Omar re: activity? 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10145  Cape Coral Parkway Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith  

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10146  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		M Robert, D Grant 

								Total		14,270,823		- 0		8,506,900

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0		hide for Q4 report

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		- 0		hide for Q4 report

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,086,916

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0		hide for Q4 report

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296				Ph 1 complete, Ph 2 awarded 

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771				formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw for submission Oct 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201		Audrie preparing total draw for submission Oct 2024

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION

								CDBG-DR								"Batch Two" - do not have signed agreements as of 10/21/24



								Total		60,794,687		26,793,313		45,275,296

						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,661,966		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197

								Total		91,809,533		- 0		71,207,163

								Total		203,482,897		26,964,854		145,769,020

















https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TmSti%2Fc%2F6EIKPUxtbXNQuOb6ENVX2kjabcYRNbQflPod86qpUGZYa8fxQcVzWApEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ghBGy3v%2FKBViHsJ%2FRkDDNPqyGgfIa81YGZRuVS8wp0rCvr%2FnYFqKQtVMNUXl30tPhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=G4MH3VB25GXBIOmRMX8XFmGqC0TSJB4X9txVWrsWc9Y7CX73cJqh2Zo9IsRFlJPThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=QThsl6wySDLH52hbaIYGEaBHnNO66gTcgV%2BhgKjDPd%2B8j%2FonnrlrkKC%2FEq%2BVcxbahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3k%2FG89hbtLpNmYARFGSndKkGQjUsgGes%2B1ejoLxeSJj0oKQgb0mePZ%2Fq%2FVERihTVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rKJEaMJGnuuwn2AFkUi0esUGdoZgvRElEmcFT%2BbfDnTrKTdRRHtRH10zi6OdGvXfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=C8NLCOfaP8leBmA7%2B21rTBNo02D2r4G390o9I0m42XkNvVVBeTGtoSl4xE%2BVscZlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=hci8E0H7yYOFOrAxqWSSj8IsBDA%2Bj35Qy94%2B%2F4yozVQlLuQgmfeBgIcp190rj6Qehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=7RtAzhJ1PcdqIr2OPAeoITaJBIVUthTX%2BIhmf4WBwCay3ptSEDnfVOtjcMkNOhLUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHn

IMPORTANT NOTE_METHOD

				NEW METHOD effective January 2024 

				Prior grant report workbook contained a summary tab and detail tabs for each department listing manually entered info for each of the department's grants.  

				However, some departments had multiple grants, some grants had complex detail, and some grants were tied to capital projects.

				Furthermore, the monthly updating of active grants could and should be used to assist with preparation of the SEFA and reconciliation of the SEFA to the General Ledger at year end.



				Departments with single-year grants or grants with less activity --- separate tabs exist within the SEFA "rolling draft" workbook 

				Departments with multi-year grants and/or complex grants --- separate workbooks are saved in ACFR folder, in Single Audit folder 



				The Monthly Grant Report (Active Grants Summary) now consists of a summary tab (only) for each month, listing City-wide active grants.  



				Update each department workbook(or tab) for any additional awards received

						Resources include:  Mike Cowles quarterly updates rec'd from dept Grant Managers

								Monthly/quarterly update meetings between Finance & department GMs

								City Council meeting agendas or Cape Clips

				Update for any draws made during the quarter 

						Resources include:  Emails or update meetings between Finance & department GMs

								Cash Receipts/Project Ledger Funding Inquiry

								Grant Master - copy of draws should be uploaded

				Update for any revenue received (reconcile to GL)

				Update SEFA with any new grants during the year



				Copy/paste values from updated department workbook/tab to this workbook on the current Active Grants Summary tab.  

				 Print to PDF for Crystal's review (Suzy updates website)

						Send both PDF and Excel versions to Mike Cowles for his review



				Quarterly Update Meetings - update tab in this workbook as quarterly update meetings are scheduled and after each meeting (brief recap)



				4/8/24





Grant_Master Exp_05.09.24

		Application		Grant		Dept Code		Grant Type		Master Grant		Starting FY		Starting Per		Grantor		Total Request Amt		Total Award Amt		Grant Name		Grantor Phone		Application Due Date		Submitted Date		Estimated Award Date		Actual Award Date		Board Approval Date		Start Date		Expiration Date		Renewal Action Date		Status		Grantor Type		Grantor ID		Matching Type		Matching Percent		Matching Amount

		GCD20-1CRF		GCD20-1CRF		23010		GRANT		GCD20-1CRF		2020		8				0.00		596,829.00		Coronavirus Relief Fund (CRF)
Florida Housing Finance Corporation		8504884197								08/04/2020				08/04/2020		03/31/2021								FHFC				0		0.00

		GCP23-4794		GCP23-4794		11003		GRANT		NA		2022		10				                 		                 		DEP AWS - North 1 Reclaimed Water Main Extension (7.5 miles) Phase 1A		239-242-3656				03/01/2022				05/12/2022		08/30/2023		10/01/2022		10/31/2024								4600004794		100% MATCH		50		1,382,200.00

		GDS22PLN81		GDS22PLN81		23010		GRANT				2021		7				                 		                 		City of Cape Coral Flood Vulnerability Assessment DEP Resilient FL PGM		850-245-8335												07/01/2021		06/30/2024												0		0.00

		GDS23-HHRP		GDS23-HHRP		23		GRANT				2023		0				                 		                 		Hurricane Housing Recovery Program																												0		0.00

		GDS24-CDBG		GDS24-CDBG		23200		GRANT				2024		0				                 		                 		CDBG 23/24																												0		0.00

		GDS24-SHIP		GDS24-SHIP		23202		GRANT				2024		0				                 		                 		State Housing Initiative Partnership Program - Formula
PY2023 FY2024																												0		0.00

		GFD20-042		GFD20-042		22010		GRANT				2021		10				5,000.00		5,000.00		Volunteer Florida CERT/Citizen Copr Grant		 850-.414-7400								DONE		10/19/2020		10/01/2021		08/31/2022										100% MATCH		100		7,500.00

		GFD20-101R		GFD20-101R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project. 
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				06/20/2019		06/30/2021												0		0.00

		GFD20-193R		GFD20-193R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				07/26/2019		07/31/2021												0		0.00

		GFD20-1979		GFD20-1979		22010		GRANT				2021		10				37,120.00		37,120.00		AFG-S GRANT for PPE										closed, confmd with KL 5/2024		09/14/2020		10/01/2020		09/30/2021												10		33,745.00

		GFD20-308R		GFD20-308R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award 4337 308-R		850-815-4571								NEARLY DONE				07/26/2019		11/30/2021												0		0.00

		GFD20-535		GFD20-535		22010		GRANT				2021		10				300,000.00		300,000.00		WCIND GRANT Marine Vessel Replacement		239-533-8128								DONE		10/19/2020																50		300,000.00

		GFD22-005		GFD22-005		22110		GRANT				2022		0				5,000.00		5,000.00		Volunteer Florida - CERT GRANT		850-414-7400								DONE		10/20/2021				08/20/2022										100% MATCH		100		5,000.00

		GFD22-0157		GFD22-0157		22020		GRANT				2022		0				50,000.00		50,000.00		GRANT - phmsa TAG
		240-481-7834								DONE		10/20/2021		10/01/2021														0		50,000.00		PHMSA TAG

		GFD22-0222		GFD22-0222		22010		GRANT				2022		10				19,200.00		19,200.00		State of  Florida Fire Marshall Cancer De Con GRANT		Susan Schell								EXPIRED																		25		0.00

		GFD22-2215		GFD22-2215		22011		GRANT				2023		0				5,000.00		5,000.00		CERTGRANT										DONE		10/12/2022		10/01/2022		08/31/2023										100% MATCH		0		5,000.00

		GFD22-4099		GFD22-4099		22		GRANT				2022		12				0.00		0.00		Assistance to Firefighters Grant (AFG)		866-927-5646								08/22/2022		11/02/2022		08/29/2022		08/28/2024												10		21,541.14

		GFD22L550		GFD22-L550		22020		GRANT				2022		0				                 				FY 22 West Coast Inland Navigation (WCIND) GRANT L550		239-533-8133				03/02/2021						08/31/2021		10/01/2021		09/30/2022								Lee Co Nat Res				50		50,000.00

		GFD23-F011		GFD23-F011		22001		GRANT				2024		10				0.00		9,000,000.00		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
		8508154206										11/01/2023				03/31/2027								CFSA# 31.064				0		0.00

		GPD20-0023		GPD20-0023		21		GRANT				2020		10				123,151.00		123,151.00		STOP School Violence Prevention
2019-YS-BX-0023										09/28/2019		10/21/2019		10/01/2019		09/30/2023												0		0.00

		GPD20-0032		GPD20-0032		21064		GRANT				2020		10				500,000.00		CLOSING OUT		COPS Hiring Program
2020ULWX0032		202-514-7016		03/11/2020		03/05/2020		06/25/2020		DONE		07/27/2020		07/01/2020		06/30/2023								DOJ/COPS Office				0		689,040.00

		GPD20-0132		GPD20-0132		21052		GRANT				2020		10				15,915.00		15,915.00		JAG Local
2019-DJ-BX-0132		202-353-9196		08/23/2019						09/18/2019		10/07/2019		10/01/2019		09/30/2020								DOJ/BJA				0		0.00

		GPD20-0495		GPD20-0495		19091		GRANT				2020		10				51,277.00		51,277.00		Coronavirus Emergency Supplemental Funding Program
2020-VD-BX-0495		202-305-1780		05/29/2020		05/04/2020				05/14/2020		06/08/2020		01/20/2020		01/31/2022								BJA				0		0.00

		GPD20-5045		GPD20-5045		21062		GRANT				2020		10				93,616.00		93,616.00		Countywide JAG License Plate Readers Project
2020-JAGC-LEE-1-Y5-045		850-617-1271		07/31/2019						12/06/2019		01/06/2020		01/01/2020		12/31/2020								FDLE				0		0.00

		GPD20-5107		GPD20-5107		21063		GRANT				2020		10				67,000.00		67,000.00		2018 JAGC Residual - LPRS
2020-JAGC-LEE-6-Y5-107		850-617-1271								04/03/2020		03/16/2020		04/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-0092		GPD21-0092		21005		GRANT				2021		10				71,000.00		71,000.00		HVE Impaired Driving
M5HVE-2021-00092
		850-41-4116				02/10/2020				DONE		12/14/2020		12/21/2020		09/30/2021								FDOT				0		0.00

		GPD21-0104		GPD21-0104		21001		GRANT				2021		10				10,000.00		8,000.00		Drug Recognition Expert (DRE) Call-out
M5X-2021-00104		904-337-9945								DONE		01/06/2021				09/30/2021								FDOT/IPTM				0		0.00

		GPD21-0390		GPD21-0390		21003		GRANT		CAP21-390		2021		10				5,000.00		4,680.00		NCVRW-CAP
CAP21-390		515-414-0805								DONE				03/05/2021		06/30/2021								NAVAA				0		0.00

		GPD21-0402		GPD21-0402		21052		GRANT				2020		10				16,548.00		16,548.00		JAG Local
2020-DJ-BX-0402		202-353-9196		08/19/2020		08/17/2020				09/19/2020		10/19/2020		10/01/2020		09/30/2021								DOJ/BJA				0		0.00

		GPD21-0577		GPD21-0577		21057		GRANT				2021		10				126,339.00		120,310.00		Victims of Crime Act (VOCA)
VOCA-2020-Cape Coral Police Departm-00577		904-348-2720		02/14/2020						DONE		10/19/2020		10/01/2020		09/30/2021								OAG				0		0.00

		GPD21-5005		GPD21-5005		21001		GRANT				2021		10				105,000.00		105,000.00		Countywide JAG
License Plate Readers 2020
2020-JAGC-LEE-7-5R-005		850-617-1271		06/01/2020						06/10/2020		07/20/2020		10/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-5451		GPD21-5451		21		GRANT		Store 5451		2021		0				2,500.00		2,500.00		Walmart Community Grant
Store #5451						05/04/2021				DONE																		0		0.00

		GPD21-8404		GPD21-8404		21054		GRANT				2021		10				11,493.00		11,493.00		Florida's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1B36		904-620-4203								DONE		09/14/2020		09/22/2020		05/14/2021								FDOT/IPTM				0		0.00

		GPD21-BV21		GPD21-BV21		21		GRANT				2021		10				8,897.20		1,799.44		Bulletproof Vest Partnership
FY 21
		1-877-758-3787		06/30/2020		04/23/2020				DONE				10/26/2020		08/31/2022								BVP		100% MATCH		50		1,799.44

		GPD21-FHSF		GPD21-FHSF		21005		GRANT				2021		10				18,954.00		18,954.00		Firehouse Subs Public Safety Foundation, Inc.						04/27/2021				DONE		07/21/2021		08/01/2021		12/31/2021												0		0.00

		GPD21-L534		GPD21-L534		21056		GRANT				2021		10				241,900.00		241,900.00		FY 21 West Coast Inland Navigation (WCIND)
L-534		239-533-8133				02/13/2020						08/31/2020		10/01/2020		09/30/2021								LeeCntyNtlRsc				0		0.00

		GPD22-0008		GPD22-0008		21074		GRANT				2022		10				86,500.00		86,500.00		Speed and Aggressive Driving Enforcement
SC-2022-00008		8504144026								DONE		10/20/2021		10/25/2021		09/30/2022												0		0.00

		GPD22-0108		GPD22-0108		21057		GRANT				2022		10				0.00		136,339.00		VOCA
VOCA-2021-Cape Coral Police Departm-00108										DONE		10/20/2021		10/01/2021		09/30/2021								VOCA				0		0.00

		GPD22-0110		GPD22-0110		21065		GRANT				2022		10				78,000.00		67,000.00		Impaired Driving Enforcement and Education
M5HVE-2022-00110		850-414-4116								DONE		10/20/2021				09/30/2022								FDOT				0		0.00

		GPD22-0130		GPD22-0130		21055		GRANT				2022		10				10,000.00		10,000.00		Drug Recognition Expert Call-Out
		904-620-4216								DONE		12/15/2021		01/19/2022		09/30/2022												0		0.00

		GPD22-1366		GPD22-1366		21067		GRANT				2022		10				19,806.00		19,806.00		JAG-Local
15PBJA-21-GG-01366-JAGX		2023539196										11/03/2021		11/17/2021														0		0.00

		GPD22-1X15		GPD22-1X15		21054		GRANT				2022		10				11,861.65		11,861.65		FL's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1X15		9046204786								DONE		07/28/2021		10/01/2021		05/13/2022												0		0.00

		GPD22-5451		GPD22-5451		21081		GRANT				2022		10				1,500.00		1,500.00		Walmart Community Grant		239-540-2245								DONE				04/01/2022		09/30/2022												0		0.00

		GPD22-B006		GPD22-B006		21062		GRANT				2022		10				100,000.00		100,000.00		JAG-Countywide		850-617-1250										07/21/2021		07/01/2021		09/30/2022								FDLE				0		0.00

		GPD22-L549		GPD22-L549		21056		GRANT				2022		10				250,000.00		250,000.00		WCIND
L-549		239-533-8133								DONE		10/20/2021		10/01/2021		09/30/2022												0		0.00

		GPD23-0061		GPD23-0061		21055		GRANT				2023		10				10,000.00		10,000.00		DRE Call-Out
M5X-2023-00061/G2C33		904-620-4216								DONE		12/07/2022				09/30/2023												0		0.00

		GPD23-0079		GPD23-0079		21065		GRANT				2023		10				65,000.00		65,000.00		FDOT-Impaired Driving Enforcement and Education
M5HVE-2023-00079		850-414-4116								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0080		GPD23-0080		21074		GRANT				2023		10				65,000.00		65,000.00		FDOT-Speed and Aggressive
SC-2023-00080		8504144026								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0173		GPD23-0173		21075		GRANT				2023		10				20,150.00		20,000.00		Distracted Driving Education and Enforcement
DD-2023-00173		8504144048								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-2958		GPD23-0396		21057		GRANT				2023		10				141,369.80		136,339.00		VOCA
VOCA-2022-00396		904-456-6476		02/28/2022						DONE		12/14/2022		10/01/2022		09/30/2023												0		0.00

		GPD23-2A92		GPD23-2A92		21054		GRANT				2023		10				14,713.09		14,713.09		Ped/Bike Safety HVE and education 
Contract #G2A92		9046204748								DONE		08/31/2022		09/07/2022		05/12/2023												0		0.00

		GPD23-B079		GPD23-B079		21005		GRANT				2023		10				21,350.00		21,350.00		Justice Assistance Grant (JAG) Residual
D-4B079												07/12/2023				09/30/2023												0		0.00

		GPD23-C097		GPD23-C097		21062		GRANT		C-8C097		2023		10				105,000.00		105,000.00		Cape Coral License Plate Readers Project
C-8C097		850-617-1251										03/15/2023		03/20/2023		09/30/2023												0		0.00

		GPD23-COVE		GPD23-COVE		21073		GRANT				2023		10				291,641.00		291,641.00		Paul Coverdell Forensic Science Improvement
15PBJA-22-GG-03640-COVE		202-305-1978								09/28/2022		11/02/2022		11/07/2022		09/30/2025												0		0.00

		GPD23-IPCG		GPD23-IPCG		21081		GRANT				2023		0				15,000.00		15,000.00		Injury Prevention Coalition Public Safety Grant										DONE		08/02/2023		08/02/2023		12/31/2023												0		0.00

		GPD23-JAGX		GPD23-JAGX		21067		GRANT				2023		10				20,856.00		20,856.00		Edward Byrne Memorial JAG Local Program-Local
15PBJA-22-GG-02584-JAGX		202-353-9196								09/26/2022		11/02/2022		11/04/2022		09/30/2023												0		0.00

		GPD23-L560		GPD23-L560		21056		GRANT				2023		10				257,500.00		257,500.00		WCIND
L-560		239-533-8133								11/02/2022		11/16/2022		10/01/2022														0		0.00

		GPD24-0068		GPD24-0068		21075		GRANT				2024		10				0.00		40,000.00		FDOT Traffic Safety - Distracted Driving
DD-2024-00068		8504144207								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0069		GPD24-0069		21074		GRANT				2024		10				0.00		45,000.00		FDOT Traffic Safety - Speed and Aggressive
SC-2024-00069		8204144026								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0167		GPD24-0167		21065		GRANT				2023		0				                 		71,000.00		FDOT Traffic Safety - Impaired Driving
M5HVE-2024-00167		850-414-4116								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0234		GPD24-0234		21057		GRANT				2024		10				0.00		132,782.00		VOCA-C-2023-Cape Coral Police Department-00234										08/28/2023		09/20/2023		10/01/2023		09/30/2024												0		0.00

		GPD24-2M61		GPD24-2M61		21054		GRANT		G2M61		2024		10				20,868.99		20,868.99		Ped and Bike Safety HVE and Support Program
433144-1-8404; G2M61		904-620-4748								08/01/2023		08/30/2023		09/13/2023		05/10/2024												0		0.00

		GPD24-2O72		GPD24-2O72		21055		GRANT				2024		10				10,000.00		10,000.00		Drug Recognition Expert (DRE) Call-Out
Contract #G2O72		904-620-4216										12/06/2023				09/30/2024												0		0.00

		GPD24-5451		GPD24-5451		21081		GRANT				2024		10				3,500.00		3,500.00		Walmart Local Giving
Store #5451										DONE		12/06/2023		12/11/2023		09/30/2024												0		0.00

		GPD24-7067		GPD24-7067		21062		GRANT				2024		10				116,930.00		116,930.00		Countywide JAG
C-R7067		8506171251								10/24/2023		10/18/2023		10/24/2023		09/30/2024												0		0.00

		GPD24-JAGX		GPD24-JAGX		21067		GRANT				2023		10				0.00		23,019.00		Local JAG
15PBJA-23-GG-03248-JAGX										09/25/2023		10/18/2023		10/23/2023		09/30/2024												0		0.00

		GPD24-L579		GPD24-L579		21056		GRANT				2024		10				280,000.00		280,000.00		West Coast Inland Navigation (WCIND)
L-579		239-533-8133								10/01/2023		11/01/2023		11/07/2023		09/30/2024												0		0.00

		GPD24-SAFE		GPD24-SAFE		21112		GRANT				2024		10				109,000.00		109,000.00		State Financial Assistance for Fentanyl Eradication
2023-SAFE-SF-044		239-278-7170								01/24/2024		01/24/2024		01/24/2024		06/30/2024												0		0.00

		GPR20-0957		GPR20-0957		70050		GRANT				2020		10				173,960.00		173,960.00		Siernia Vista Modular Restroom		239-338-3500		NEED TO CLOSE OUT IN GM						DONE				08/01/2020		09/30/2021												0		0.00

		GPR22-3025		GPR22-3025		70300		CAPITAL PROJECTS GOVERNMENTAL				2022		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		                 		                 		Lake Meade A3025
No. 1754, GAA FY2022-2022		850-245-2501		Rescinded, per Carissa Potts, meeting 12/27/2023						NOT AWARDED																		0		0.00

		GPR23TDCM		GPR23TDCM		70050		GRANT				2023		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-388-3500		NEED TO CLOSE OUT IN GM						DONE																		0		0.00

		GPR24TDCM		GPR24TDCM		70050		GRANT				2024		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-338-3500																										0		0.00

		GPW18-8102		GPW18-8102		30301		GRANT				2018		10				125,000.00		125,000.00		Andalusia Blvd Sidewalk										04/16/2018		04/16/2018																0		0.00

		GPW20-1330		GPW20-1330		30301		GRANT				2020		10				65,000.00		65,000.00		Diplomat Schools Sidewalks										09/24/2019		12/09/2019																0		0.00

		GPW20-NE6S		GPW20-NE6S		23021		GRANT				2020		10				195,000.00		195,000.00		19-20 CDBG Inter-Department Agreement between COCC DCD and COCC PW										OLD/NOTHING ATTACHED IN GM				10/01/2019		09/30/2020												0		0.00

		GPW21-2422		GPW21-2422		30060		GRANT				2021		12				                 		                 		Nonmotorized trail network program GRANT		239-225-1958										11/29/2021		12/01/2021		06/30/2022												0		0.00

		GPW22-1899		GPW22-1899		30301		GRANT				2022		9				design award amt		113,801.00		SW Santa Barbara Pl - Nicholas to SW 20th St														05/12/2023		06/30/2024												0		0.00

		GPW23-4487		GPW23-4487		30301		GRANT				2023		2				                 		                 		SW 10th St SW-Chiq to Skyline Sidewalk										02/15/2023		02/15/2023		05/05/2023		06/30/2027												0		0.00

		GPW23-459		GPW23-459		30060		GRANT				2023		0				                 		                 		Community Development Block Grant-Miramar Street										COMPLETED IN FY24 - Part of CDBG				01/29/2023		COMPLETED IN FY24 - Part of CDBG								COMPLETED IN FY24 - Part of CDBG				26		74,777.00

		GPW23-5078		GPW23-5078		30200		GRANT				2023		0				                 		                 		Hurricane Ian EWP Project 5078 - USDA/Natural Resources Consvtn Svc		352-338-9559																										0		0.00

		GPW23-8156		GPW23-8156		30301		GRANT				2023		6				180,000.00		180,000.00		SW 29th Ave-Ceitus Pky to SW 3rd Ln												02/15/2023		06/01/2023		06/30/2026												0		0.00

		GPW23-ADF0		GPW23-ADF0		30060		GRANT				2023		5		ARBOR DAY FOUNDATION		0.00		9,000.00		Arbor Day Foundation Tree Giveaway										DONE		05/17/2023		05/17/2023		06/03/2023												0		0.00

		GWS20-270		GWS20-270		36401		Grants Capital Water & Sewer				2020		2				186,881.21		186,881.21		4337-270-R, City of Cape Coral, Weir 7 Imp, Drain Phase I HMGP		850-815-4571								02/12/2020														4337-270-R				0		0.00

		GWS21-244		C364010116		36401		Grants Capital Water & Sewer				2020		7				                 		                 		4337-244-R, City of Cape Coral, Lift Station #120, HMGP		850-692-9828								07/08/2020														4337-244-R				0		0.00

		GWS24-270A		GWS24-270A		36401		GRANT				2024		0				                 		                 		4337-270-A, City of Cape Coral, Weir 7 Imp, Drain Phase II HMGP; H1042																								4337-270-A				0		0.00

		GWS464142		464142		36401		Grants Capital Water & Sewer				2019		10		SOUTH FL WATER MGMT DISTRICT		3,000,000.00		3,000,000.00		Agreement #4600004142 South Fl Water Management District		561-682-2577																										0		0.00

		GWS464736		4604736		36401		Grants Capital Water & Sewer				2023		0		SOUTH FL WATER MGMT DISTRICT		2,260,000.00		2,260,000.00		Agreement #4600004736 South FL Water Management District		561-682-2577																										0		0.00

		GWS-ARPA-2		GWS-ARPA		36401		CAPITAL PROJECT WATER SEWER				2023		10				20,170,006.00		20,170,006.00		ARPA
Coronavirus State and Local Fiscal Recovery Funds (CSLFRF), SLFRF																												0		0.00

		GWSHA016		GWSHA016		36401		GRANT				2023		0				                 		                 		HA016 Wastewater Lift Station Generators
State of FL DEP		850-245-2198																										0		0.00

		GWSLP36011		LP36011		36401		Grants Capital Water & Sewer				2014		7		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		3,790,135.00		3,790,135.00		Grants Capital Water & Sewer		850-245-2892								01/01/2020		01/01/2020		07/01/2014		01/15/2023												0		0.00

		GWSLP36014		LP36014		36401		Grants Capital Water & Sewer				2019		0		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		446,381.63		446,381.63		Cape Coral Reservoir and Pipeline Project
State of FL DEP Agreement #L		850-245-2892																										0		0.00

		GWSLPA0097		LPA0097		36401		Grants Capital Water & Sewer				2020		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		2,500,000.00		2,500,000.00		CC Caloosahatchee Reclaimed Water Transmission Line LPA0097		850-245-2892																										0		0.00

		GWSLPA0259		LPA0259		36401		Grants Capital Water & Sewer				2023		10		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		1,000,000.00		1,000,000.00		Cape Coral Northeast Reservoir Project		8502452841																										0		0.00

		N1ECW-STAG		N1ECW-STAG		00000		GRANT				2024		0				                 		                 		N1 East Clean Water STAG State Revolving																												0		0.00

		GDS23-4-Pah		entered, need number																150,000.00		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)

		NOT CURRENTLY IN GRANT MASTER (OR NOT FOUND YET) - NEED TO ENTER

		TDC Yacht Club Restrooms (2022-2023) Lee Cnty #403365																RES 238-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		TDC Yacht Club Beach and Shoreline Expansion (2022-2023) Lee Cnty #403366																RES 239-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland																212-22		C Potts/S Hendren should enter when funds distributed to state

		TDC Sirenia Vista Phase III - Shoreline Imprv & Manatee Obsvtn Bdwk #401910 & 402069																		Jen has docs?  There are draws….should Finance enter in GM?



		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
																		1,000,000.00

		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project





		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)

		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)

		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)

		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)

		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500
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Q3 FY24 Active Grants

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of June 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		who will be managing?  CIP? Start date May 1, 2024 ?		4,020,401



				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				953,824		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				473,239		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				11,702		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				73,237		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,562,431

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		150,000		res 19-23, in-kind services match, Wyatt Daltry managing, Jen Ingram paying UCF inv July?

																		661,702

				n/a		Fire		Firehouse Subs Public Safety Foundation -  53 Thermal Imaging Cameras		45,000				- 0		foundation purchased 53 thermal imaging cameras and mounts on behalf of the dept

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000				10,415,411



				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Business Community Resilience Plan		300,000				300,000		Alvin Henderson, Meischa Jackson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Communications Plan		300,000				300,000		Alvin Henderson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson



				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				56,314

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				116,930

				GPD24-JAGX		Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019				-		remove for Q3 report?

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				150,327

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				68,167

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				14,678

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				19,022

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				49,850

				GPD24-2M61		Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869				- 0		remove for Q3 report?

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				7,764

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000				-		remove for Q3 report?

				GPD24-5451		Police		Walmart Local Giving Team Store#5451 (2024)		3,500				-		remove for Q3 report?		483,054



				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				70,830

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jen/Jess ?

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		45,000		50,000		still pending distribution of funds as of 06/2024

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		donation to special pops, res 153-24, value approximate & based on memo to Council		1,605,017

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				558,358

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				962,322

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				213,570

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				191,855

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  Cape Coral Parkway Corridor Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		D Grant, A PearceSmith



																		8,949,233

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		1,335,200

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,252,994

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296		Ph 1 complete, Ph 2 awarded

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		10,000,000		formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw July 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION



						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,432,470		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197



										201,567,952				148,934,717

												27,009,854















https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TmSti%2Fc%2F6EIKPUxtbXNQuOb6ENVX2kjabcYRNbQflPod86qpUGZYa8fxQcVzWApEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ghBGy3v%2FKBViHsJ%2FRkDDNPqyGgfIa81YGZRuVS8wp0rCvr%2FnYFqKQtVMNUXl30tPhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=G4MH3VB25GXBIOmRMX8XFmGqC0TSJB4X9txVWrsWc9Y7CX73cJqh2Zo9IsRFlJPThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=5VHedCrPa5UT%2B%2F2DSgVGO53DZx30XnJoxXemDkogsLVPpkFaFH0Y3wm417d2ueBbhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=QThsl6wySDLH52hbaIYGEaBHnNO66gTcgV%2BhgKjDPd%2B8j%2FonnrlrkKC%2FEq%2BVcxbahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3k%2FG89hbtLpNmYARFGSndKkGQjUsgGes%2B1ejoLxeSJj0oKQgb0mePZ%2Fq%2FVERihTVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rKJEaMJGnuuwn2AFkUi0esUGdoZgvRElEmcFT%2BbfDnTrKTdRRHtRH10zi6OdGvXfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=C8NLCOfaP8leBmA7%2B21rTBNo02D2r4G390o9I0m42XkNvVVBeTGtoSl4xE%2BVscZlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=hci8E0H7yYOFOrAxqWSSj8IsBDA%2Bj35Qy94%2B%2F4yozVQlLuQgmfeBgIcp190rj6Qehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=7RtAzhJ1PcdqIr2OPAeoITaJBIVUthTX%2BIhmf4WBwCay3ptSEDnfVOtjcMkNOhLUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHn

Apr_ Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of April 2024

														Total Available to draw by section		Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  - Wyatt Daltry managing, exp 6/30/24   

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  



				Fire		WCIND Grant L550 (2022)		200,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000				10,415,411



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		-

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		150,327

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		78,108

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		18,862

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		30,055

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		51,630

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		- 0

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		7,764

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		(19,188)				490,802

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		70,830

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024		1,605,017



				Public Works		FDOT Suntrail  (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		962,322

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000

														5,824,500

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		75,720,385		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		2,779,600		86,030



								183,946,670		100,917,630





















Q2 FY24 Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024

																Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  -  who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  -  who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		245,621

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		87,612

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		26,126

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		31,951

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		56,248

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		1,332

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		8,308

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		349,140

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		- 0

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		- 0

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		- 0

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		- 0



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		2,260,000

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		50,460,558		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		90,489		86,030



								155,997,733		100,472,059



										(45,296,961)

















FEB_24 Active Grants Sum

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?  CIP?

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		85,680		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		58,966

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		20,869

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690		ONLY PUNCH LIST REMAINS, JAN 2024

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 02/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		HMGP Weir 7 (4337-270-R)		822,792		674,723

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000		part of NE res/pipeline

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201





				Finance		FEMA Grant - Hurricane Ian - Federal		49,933,789		24,901,763		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		85,694		82,016



								154,944,232		107,083,594





















DEC23 Active Grants Summary

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants

				As of December 2023



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,048,486		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		711,541		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		232,270		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		81,318		per IDIS

				Development Services		2018 CDBG Entitlement Formula Program (B-17-MC-12-0027)		924,203		905		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		66,318		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		61,126

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		19,658

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453

				Parks		Florida DEP FRDAP Lake Meade Park Development Project (2022)		- 0		- 0				remove from Grant report?

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000

				Parks		DEP, Coastal Partnership Initiative, Florida Coastal Management Program (2022)		- 0		- 0				remove from Grant report?

				Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		890,955

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		HMGP Weir 7 (4337-270-R)		186,881		38,811

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		2,615,000		2,252,994				362,006

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				Utilities/UEP		North 1 Utilties Extension Project - Septic to Sewer		25,000,000		25,000,000



				Finance		FEMA Grant - Hurricane Ian - Federal		43,369,320		23,899,672







								148,473,360		105,850,534















QUESTIONS

																		 











other notes

				Fire grant
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From: Amanda Lambert <Amanda.Lambert@em.myflorida.com>
Sent: Monday, April 15, 2024 7:07 AM

To: Michael Cowles <mcowles@capecoral.gov>; Bellamy, Terri <Terri Bellamy@atkinsrealis.com; Gray, Leslie
<Leslie.Gray@atkinsrealis.com>; Waters, Katie <katie.waters@atkinsrealis.com>; Myrick, Jenny
<Jenny.Myrick@atkinsrealis.com>; Trucks, Jamelyn A <jamelyn.Trucks@atkinsrealis.com>

Ce: Natalie Enrico <nenrico@capecoral.gov>; Renee Grochowski <rgrochowsk@capecoral.gov>

‘Subject: RE: DHS/FEMA Funding for the State of Florida

Good Morning Michael,

Itappears this project was placed on home pending needing the correct project completion date. @Atkins can you
provide any additional information regarding this?

Also the unexpended amount is because a request for reimbursement has not been submitted yet for this project.

Please let me know if you have any questions or concerns.
Thank you!

Mrs. Amanda Lambert, FCCM

Public Assistance - Grant Manager Team Lead

e
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From: Nicole Reitler <nreitler@capecoral.gov>
Sent: Friday, June 16, 2023 3:37 PM

To: Jo-Anne Velotti <jvelotti@capecoral.gov>; Jessica Festa <jfesta@capecoral.gov>; Jennifer Waters <jwaters@capecoral.gov>
‘Subject: Final budget adjustments today

HiLadies,
Here are the final budget adjustments for today.

Charter School — Please move $300,000 into a capital line item with in the CS annual fund for their a/c replacement in FY24.
FY 24 Insurance — Waiting on information from Connie In Risk - 1 will share once | get

Governor approved appropriations: The funding source will be State Grant,
Cape Coral Budget Items in SB 2500 — General Appropriations Act
«$2,000,000 - Historic Caloosahatchee Shoreline Preservation Project Line 1682 C
« $5,000,000 - Northeast Reservoir Transmission Main and Pump Station — Line 1705 A

. 925,000 hleti plex Redevelopment Project Line—179

«$1,000,000 - Emergency Operations Center/Fire Station No. 10 - Line 2485A
« $9,000,000 - Emergency Operat
Total $17,000,000

ns Center Expansion — Line 2710

Please let me know if we can get these in the system today. Only thing that really impacts the gf is the insurance.
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From: Kassandra Penner <kpenner@capecoral.gov>
Sent: Thursday, luly 6, 2023 9:21 AM

To: Natalie Enrico <nenrico@capecoral.gov>
‘Subject: RE: Final budget adjustments today

Here is the names we are calling the appropriations

Descripfion Funding Source CASH/DEBT | CIP FY 2023 FY 2024 FY 2024
Managed? | Adopted Forecast Requested
North Cape Public Safety Complex Appropriations CASH YES 1,000,000
EOC Expansion Appropriations CASH YES 9,000,000
Historic Caloosahatchee Shoreline Preservation ‘Appropriations CASH YES 2,000,000
ADII-56 US 41 Conveyance Appropriations CASH 5,000,000

Kassandra Penner

Senior Management/Budget Analyst

City of Cape Coral
o A A Anen
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Account Inquiry [City of Cape Coral, FL] > Account Detail > Journal Inquiry/Print [City of Cape Coral, FL]
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Active Grants - Development Services

Amount of Available to
Department Name of Grant Award Draw

Development Services 2024 CDBG Entitlement Formula Program (B-23-MC-12-0027) 1,048,486 897,631
Development Services 2023 CDBG Entitlement Formula Program (B-22-MC-12-0027) 1,012,674 258,481
Development Services 2022 CDBG Entitlement Formula Program (B-21-MC-12-0027) 1,070,603 696
Development Services 2020 CDBG Entitlement Formula Program (B-19-MC-12-0027) 1,009,644 35,509
Development Services CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020) 1,442,596 50,429
Development Services Neighborhood Stabilization Program - Formula - (2009) 7,065,484 264,475
Development Services Neighborhood Stabilization Program 3 - Formula - (2011) 3,048,214 172,227
Development Services Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022) 75,000 75,000

Total 15,922,701 1,754,449

Cape Clal

FLORIDA 6



current24 Active Grants Summary

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of Sept 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb		4,020,401

				have copy of MOU (not executed yet), have res, enter into GM		CM 		FWC Burrowing Owl Habitat Conservtn Project Grant		900,000				900,000		emailed 7/23/24 Sarah Newcomb/CM Office is managing, have copy of MOU/ agreement

								Total		4,920,401		- 0		4,920,401

				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				897,631		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				258,481		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				696		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				35,509		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,242,747

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		- 0		9/3/24 email to Jen Ingram - did she submit for reimbursement ?  

								Total		15,922,701		50,000		1,754,449

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		see detail workbook in SEFA/Single Audit folder

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411		see detail workbook in SEFA/Single Audit folder

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000		CIP managing 

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		CIP managing 		10,415,411

								Total		10,415,411		121,541		10,415,411

				CDBDR10149 series in GM, need to add to detail wkbk		DEM		CDBG-DR10149  Business Community Resilience Plan		300,000				300,000		Alvin Henderson

				CDBDR10147 series in GM, need to add to detail wkbk		DEM		CDBG-DR10147  Communications Plan		300,000				300,000		Alvin Henderson

				CDBDR10148 series in GM, need to add to detail wkbk		DEM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson

								Total		1,000,000		- 0		1,000,000

				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				2,411

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				- 0

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				84,879.00		DRAW - submitted 10/15/24

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				- 0

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				- 0

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				- 0

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				- 0

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				6,745

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		174,000				18,845		additional award of $65K midyear

								Total		1,161,353		- 0		112,880

				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				- 0		315K of total $M award (2014-xxx) - OnBase for copy of agreement or ask Lynne Jennings

						Parks		TDC Beach Facility Maintenance (2024-25) - Lee Cty #1926		300,233				300,233		new for FY25 

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jess F? - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				have application saved, need final agreement		Parks		TDC Yellow Fever Creek Boardwalk 		792,100				792,100		new for FY25 - need executed agreement

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)   $50K		- 0		- 0		- 0		not awarded in final legislative bill

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		hide for Q4 report - donation to special pops, 		2,576,520

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)

								Total		3,187,987		- 0		2,576,520

				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				500,294

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,256

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				47,221

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				- 0		done -  pmt rec'd July 2024, on SEFA

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000		8/6/24 emailed Omar re: activity? 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10145  Cape Coral Parkway Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith  

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10146  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		M Robert, D Grant 

								Total		14,270,823		- 0		8,506,900

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0		hide for Q4 report

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		- 0		hide for Q4 report

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,086,916

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0		hide for Q4 report

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296				Ph 1 complete, Ph 2 awarded 

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771				formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw for submission Oct 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201		Audrie preparing total draw for submission Oct 2024

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION

								CDBG-DR								"Batch Two" - do not have signed agreements as of 10/21/24



								Total		60,794,687		26,793,313		45,275,296

						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,661,966		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197

								Total		91,809,533		- 0		71,207,163

								Total		203,482,897		26,964,854		145,769,020

















https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TmSti%2Fc%2F6EIKPUxtbXNQuOb6ENVX2kjabcYRNbQflPod86qpUGZYa8fxQcVzWApEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ghBGy3v%2FKBViHsJ%2FRkDDNPqyGgfIa81YGZRuVS8wp0rCvr%2FnYFqKQtVMNUXl30tPhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=G4MH3VB25GXBIOmRMX8XFmGqC0TSJB4X9txVWrsWc9Y7CX73cJqh2Zo9IsRFlJPThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=QThsl6wySDLH52hbaIYGEaBHnNO66gTcgV%2BhgKjDPd%2B8j%2FonnrlrkKC%2FEq%2BVcxbahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3k%2FG89hbtLpNmYARFGSndKkGQjUsgGes%2B1ejoLxeSJj0oKQgb0mePZ%2Fq%2FVERihTVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rKJEaMJGnuuwn2AFkUi0esUGdoZgvRElEmcFT%2BbfDnTrKTdRRHtRH10zi6OdGvXfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=C8NLCOfaP8leBmA7%2B21rTBNo02D2r4G390o9I0m42XkNvVVBeTGtoSl4xE%2BVscZlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=hci8E0H7yYOFOrAxqWSSj8IsBDA%2Bj35Qy94%2B%2F4yozVQlLuQgmfeBgIcp190rj6Qehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=7RtAzhJ1PcdqIr2OPAeoITaJBIVUthTX%2BIhmf4WBwCay3ptSEDnfVOtjcMkNOhLUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHn

IMPORTANT NOTE_METHOD

				NEW METHOD effective January 2024 

				Prior grant report workbook contained a summary tab and detail tabs for each department listing manually entered info for each of the department's grants.  

				However, some departments had multiple grants, some grants had complex detail, and some grants were tied to capital projects.

				Furthermore, the monthly updating of active grants could and should be used to assist with preparation of the SEFA and reconciliation of the SEFA to the General Ledger at year end.



				Departments with single-year grants or grants with less activity --- separate tabs exist within the SEFA "rolling draft" workbook 

				Departments with multi-year grants and/or complex grants --- separate workbooks are saved in ACFR folder, in Single Audit folder 



				The Monthly Grant Report (Active Grants Summary) now consists of a summary tab (only) for each month, listing City-wide active grants.  



				Update each department workbook(or tab) for any additional awards received

						Resources include:  Mike Cowles quarterly updates rec'd from dept Grant Managers

								Monthly/quarterly update meetings between Finance & department GMs

								City Council meeting agendas or Cape Clips

				Update for any draws made during the quarter 

						Resources include:  Emails or update meetings between Finance & department GMs

								Cash Receipts/Project Ledger Funding Inquiry

								Grant Master - copy of draws should be uploaded

				Update for any revenue received (reconcile to GL)

				Update SEFA with any new grants during the year



				Copy/paste values from updated department workbook/tab to this workbook on the current Active Grants Summary tab.  

				 Print to PDF for Crystal's review (Suzy updates website)

						Send both PDF and Excel versions to Mike Cowles for his review



				Quarterly Update Meetings - update tab in this workbook as quarterly update meetings are scheduled and after each meeting (brief recap)



				4/8/24





Grant_Master Exp_05.09.24

		Application		Grant		Dept Code		Grant Type		Master Grant		Starting FY		Starting Per		Grantor		Total Request Amt		Total Award Amt		Grant Name		Grantor Phone		Application Due Date		Submitted Date		Estimated Award Date		Actual Award Date		Board Approval Date		Start Date		Expiration Date		Renewal Action Date		Status		Grantor Type		Grantor ID		Matching Type		Matching Percent		Matching Amount

		GCD20-1CRF		GCD20-1CRF		23010		GRANT		GCD20-1CRF		2020		8				0.00		596,829.00		Coronavirus Relief Fund (CRF)
Florida Housing Finance Corporation		8504884197								08/04/2020				08/04/2020		03/31/2021								FHFC				0		0.00

		GCP23-4794		GCP23-4794		11003		GRANT		NA		2022		10				                 		                 		DEP AWS - North 1 Reclaimed Water Main Extension (7.5 miles) Phase 1A		239-242-3656				03/01/2022				05/12/2022		08/30/2023		10/01/2022		10/31/2024								4600004794		100% MATCH		50		1,382,200.00

		GDS22PLN81		GDS22PLN81		23010		GRANT				2021		7				                 		                 		City of Cape Coral Flood Vulnerability Assessment DEP Resilient FL PGM		850-245-8335												07/01/2021		06/30/2024												0		0.00

		GDS23-HHRP		GDS23-HHRP		23		GRANT				2023		0				                 		                 		Hurricane Housing Recovery Program																												0		0.00

		GDS24-CDBG		GDS24-CDBG		23200		GRANT				2024		0				                 		                 		CDBG 23/24																												0		0.00

		GDS24-SHIP		GDS24-SHIP		23202		GRANT				2024		0				                 		                 		State Housing Initiative Partnership Program - Formula
PY2023 FY2024																												0		0.00

		GFD20-042		GFD20-042		22010		GRANT				2021		10				5,000.00		5,000.00		Volunteer Florida CERT/Citizen Copr Grant		 850-.414-7400								DONE		10/19/2020		10/01/2021		08/31/2022										100% MATCH		100		7,500.00

		GFD20-101R		GFD20-101R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project. 
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				06/20/2019		06/30/2021												0		0.00

		GFD20-193R		GFD20-193R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				07/26/2019		07/31/2021												0		0.00

		GFD20-1979		GFD20-1979		22010		GRANT				2021		10				37,120.00		37,120.00		AFG-S GRANT for PPE										closed, confmd with KL 5/2024		09/14/2020		10/01/2020		09/30/2021												10		33,745.00

		GFD20-308R		GFD20-308R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award 4337 308-R		850-815-4571								NEARLY DONE				07/26/2019		11/30/2021												0		0.00

		GFD20-535		GFD20-535		22010		GRANT				2021		10				300,000.00		300,000.00		WCIND GRANT Marine Vessel Replacement		239-533-8128								DONE		10/19/2020																50		300,000.00

		GFD22-005		GFD22-005		22110		GRANT				2022		0				5,000.00		5,000.00		Volunteer Florida - CERT GRANT		850-414-7400								DONE		10/20/2021				08/20/2022										100% MATCH		100		5,000.00

		GFD22-0157		GFD22-0157		22020		GRANT				2022		0				50,000.00		50,000.00		GRANT - phmsa TAG
		240-481-7834								DONE		10/20/2021		10/01/2021														0		50,000.00		PHMSA TAG

		GFD22-0222		GFD22-0222		22010		GRANT				2022		10				19,200.00		19,200.00		State of  Florida Fire Marshall Cancer De Con GRANT		Susan Schell								EXPIRED																		25		0.00

		GFD22-2215		GFD22-2215		22011		GRANT				2023		0				5,000.00		5,000.00		CERTGRANT										DONE		10/12/2022		10/01/2022		08/31/2023										100% MATCH		0		5,000.00

		GFD22-4099		GFD22-4099		22		GRANT				2022		12				0.00		0.00		Assistance to Firefighters Grant (AFG)		866-927-5646								08/22/2022		11/02/2022		08/29/2022		08/28/2024												10		21,541.14

		GFD22L550		GFD22-L550		22020		GRANT				2022		0				                 				FY 22 West Coast Inland Navigation (WCIND) GRANT L550		239-533-8133				03/02/2021						08/31/2021		10/01/2021		09/30/2022								Lee Co Nat Res				50		50,000.00

		GFD23-F011		GFD23-F011		22001		GRANT				2024		10				0.00		9,000,000.00		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
		8508154206										11/01/2023				03/31/2027								CFSA# 31.064				0		0.00

		GPD20-0023		GPD20-0023		21		GRANT				2020		10				123,151.00		123,151.00		STOP School Violence Prevention
2019-YS-BX-0023										09/28/2019		10/21/2019		10/01/2019		09/30/2023												0		0.00

		GPD20-0032		GPD20-0032		21064		GRANT				2020		10				500,000.00		CLOSING OUT		COPS Hiring Program
2020ULWX0032		202-514-7016		03/11/2020		03/05/2020		06/25/2020		DONE		07/27/2020		07/01/2020		06/30/2023								DOJ/COPS Office				0		689,040.00

		GPD20-0132		GPD20-0132		21052		GRANT				2020		10				15,915.00		15,915.00		JAG Local
2019-DJ-BX-0132		202-353-9196		08/23/2019						09/18/2019		10/07/2019		10/01/2019		09/30/2020								DOJ/BJA				0		0.00

		GPD20-0495		GPD20-0495		19091		GRANT				2020		10				51,277.00		51,277.00		Coronavirus Emergency Supplemental Funding Program
2020-VD-BX-0495		202-305-1780		05/29/2020		05/04/2020				05/14/2020		06/08/2020		01/20/2020		01/31/2022								BJA				0		0.00

		GPD20-5045		GPD20-5045		21062		GRANT				2020		10				93,616.00		93,616.00		Countywide JAG License Plate Readers Project
2020-JAGC-LEE-1-Y5-045		850-617-1271		07/31/2019						12/06/2019		01/06/2020		01/01/2020		12/31/2020								FDLE				0		0.00

		GPD20-5107		GPD20-5107		21063		GRANT				2020		10				67,000.00		67,000.00		2018 JAGC Residual - LPRS
2020-JAGC-LEE-6-Y5-107		850-617-1271								04/03/2020		03/16/2020		04/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-0092		GPD21-0092		21005		GRANT				2021		10				71,000.00		71,000.00		HVE Impaired Driving
M5HVE-2021-00092
		850-41-4116				02/10/2020				DONE		12/14/2020		12/21/2020		09/30/2021								FDOT				0		0.00

		GPD21-0104		GPD21-0104		21001		GRANT				2021		10				10,000.00		8,000.00		Drug Recognition Expert (DRE) Call-out
M5X-2021-00104		904-337-9945								DONE		01/06/2021				09/30/2021								FDOT/IPTM				0		0.00

		GPD21-0390		GPD21-0390		21003		GRANT		CAP21-390		2021		10				5,000.00		4,680.00		NCVRW-CAP
CAP21-390		515-414-0805								DONE				03/05/2021		06/30/2021								NAVAA				0		0.00

		GPD21-0402		GPD21-0402		21052		GRANT				2020		10				16,548.00		16,548.00		JAG Local
2020-DJ-BX-0402		202-353-9196		08/19/2020		08/17/2020				09/19/2020		10/19/2020		10/01/2020		09/30/2021								DOJ/BJA				0		0.00

		GPD21-0577		GPD21-0577		21057		GRANT				2021		10				126,339.00		120,310.00		Victims of Crime Act (VOCA)
VOCA-2020-Cape Coral Police Departm-00577		904-348-2720		02/14/2020						DONE		10/19/2020		10/01/2020		09/30/2021								OAG				0		0.00

		GPD21-5005		GPD21-5005		21001		GRANT				2021		10				105,000.00		105,000.00		Countywide JAG
License Plate Readers 2020
2020-JAGC-LEE-7-5R-005		850-617-1271		06/01/2020						06/10/2020		07/20/2020		10/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-5451		GPD21-5451		21		GRANT		Store 5451		2021		0				2,500.00		2,500.00		Walmart Community Grant
Store #5451						05/04/2021				DONE																		0		0.00

		GPD21-8404		GPD21-8404		21054		GRANT				2021		10				11,493.00		11,493.00		Florida's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1B36		904-620-4203								DONE		09/14/2020		09/22/2020		05/14/2021								FDOT/IPTM				0		0.00

		GPD21-BV21		GPD21-BV21		21		GRANT				2021		10				8,897.20		1,799.44		Bulletproof Vest Partnership
FY 21
		1-877-758-3787		06/30/2020		04/23/2020				DONE				10/26/2020		08/31/2022								BVP		100% MATCH		50		1,799.44

		GPD21-FHSF		GPD21-FHSF		21005		GRANT				2021		10				18,954.00		18,954.00		Firehouse Subs Public Safety Foundation, Inc.						04/27/2021				DONE		07/21/2021		08/01/2021		12/31/2021												0		0.00

		GPD21-L534		GPD21-L534		21056		GRANT				2021		10				241,900.00		241,900.00		FY 21 West Coast Inland Navigation (WCIND)
L-534		239-533-8133				02/13/2020						08/31/2020		10/01/2020		09/30/2021								LeeCntyNtlRsc				0		0.00

		GPD22-0008		GPD22-0008		21074		GRANT				2022		10				86,500.00		86,500.00		Speed and Aggressive Driving Enforcement
SC-2022-00008		8504144026								DONE		10/20/2021		10/25/2021		09/30/2022												0		0.00

		GPD22-0108		GPD22-0108		21057		GRANT				2022		10				0.00		136,339.00		VOCA
VOCA-2021-Cape Coral Police Departm-00108										DONE		10/20/2021		10/01/2021		09/30/2021								VOCA				0		0.00

		GPD22-0110		GPD22-0110		21065		GRANT				2022		10				78,000.00		67,000.00		Impaired Driving Enforcement and Education
M5HVE-2022-00110		850-414-4116								DONE		10/20/2021				09/30/2022								FDOT				0		0.00

		GPD22-0130		GPD22-0130		21055		GRANT				2022		10				10,000.00		10,000.00		Drug Recognition Expert Call-Out
		904-620-4216								DONE		12/15/2021		01/19/2022		09/30/2022												0		0.00

		GPD22-1366		GPD22-1366		21067		GRANT				2022		10				19,806.00		19,806.00		JAG-Local
15PBJA-21-GG-01366-JAGX		2023539196										11/03/2021		11/17/2021														0		0.00

		GPD22-1X15		GPD22-1X15		21054		GRANT				2022		10				11,861.65		11,861.65		FL's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1X15		9046204786								DONE		07/28/2021		10/01/2021		05/13/2022												0		0.00

		GPD22-5451		GPD22-5451		21081		GRANT				2022		10				1,500.00		1,500.00		Walmart Community Grant		239-540-2245								DONE				04/01/2022		09/30/2022												0		0.00

		GPD22-B006		GPD22-B006		21062		GRANT				2022		10				100,000.00		100,000.00		JAG-Countywide		850-617-1250										07/21/2021		07/01/2021		09/30/2022								FDLE				0		0.00

		GPD22-L549		GPD22-L549		21056		GRANT				2022		10				250,000.00		250,000.00		WCIND
L-549		239-533-8133								DONE		10/20/2021		10/01/2021		09/30/2022												0		0.00

		GPD23-0061		GPD23-0061		21055		GRANT				2023		10				10,000.00		10,000.00		DRE Call-Out
M5X-2023-00061/G2C33		904-620-4216								DONE		12/07/2022				09/30/2023												0		0.00

		GPD23-0079		GPD23-0079		21065		GRANT				2023		10				65,000.00		65,000.00		FDOT-Impaired Driving Enforcement and Education
M5HVE-2023-00079		850-414-4116								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0080		GPD23-0080		21074		GRANT				2023		10				65,000.00		65,000.00		FDOT-Speed and Aggressive
SC-2023-00080		8504144026								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0173		GPD23-0173		21075		GRANT				2023		10				20,150.00		20,000.00		Distracted Driving Education and Enforcement
DD-2023-00173		8504144048								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-2958		GPD23-0396		21057		GRANT				2023		10				141,369.80		136,339.00		VOCA
VOCA-2022-00396		904-456-6476		02/28/2022						DONE		12/14/2022		10/01/2022		09/30/2023												0		0.00

		GPD23-2A92		GPD23-2A92		21054		GRANT				2023		10				14,713.09		14,713.09		Ped/Bike Safety HVE and education 
Contract #G2A92		9046204748								DONE		08/31/2022		09/07/2022		05/12/2023												0		0.00

		GPD23-B079		GPD23-B079		21005		GRANT				2023		10				21,350.00		21,350.00		Justice Assistance Grant (JAG) Residual
D-4B079												07/12/2023				09/30/2023												0		0.00

		GPD23-C097		GPD23-C097		21062		GRANT		C-8C097		2023		10				105,000.00		105,000.00		Cape Coral License Plate Readers Project
C-8C097		850-617-1251										03/15/2023		03/20/2023		09/30/2023												0		0.00

		GPD23-COVE		GPD23-COVE		21073		GRANT				2023		10				291,641.00		291,641.00		Paul Coverdell Forensic Science Improvement
15PBJA-22-GG-03640-COVE		202-305-1978								09/28/2022		11/02/2022		11/07/2022		09/30/2025												0		0.00

		GPD23-IPCG		GPD23-IPCG		21081		GRANT				2023		0				15,000.00		15,000.00		Injury Prevention Coalition Public Safety Grant										DONE		08/02/2023		08/02/2023		12/31/2023												0		0.00

		GPD23-JAGX		GPD23-JAGX		21067		GRANT				2023		10				20,856.00		20,856.00		Edward Byrne Memorial JAG Local Program-Local
15PBJA-22-GG-02584-JAGX		202-353-9196								09/26/2022		11/02/2022		11/04/2022		09/30/2023												0		0.00

		GPD23-L560		GPD23-L560		21056		GRANT				2023		10				257,500.00		257,500.00		WCIND
L-560		239-533-8133								11/02/2022		11/16/2022		10/01/2022														0		0.00

		GPD24-0068		GPD24-0068		21075		GRANT				2024		10				0.00		40,000.00		FDOT Traffic Safety - Distracted Driving
DD-2024-00068		8504144207								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0069		GPD24-0069		21074		GRANT				2024		10				0.00		45,000.00		FDOT Traffic Safety - Speed and Aggressive
SC-2024-00069		8204144026								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0167		GPD24-0167		21065		GRANT				2023		0				                 		71,000.00		FDOT Traffic Safety - Impaired Driving
M5HVE-2024-00167		850-414-4116								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0234		GPD24-0234		21057		GRANT				2024		10				0.00		132,782.00		VOCA-C-2023-Cape Coral Police Department-00234										08/28/2023		09/20/2023		10/01/2023		09/30/2024												0		0.00

		GPD24-2M61		GPD24-2M61		21054		GRANT		G2M61		2024		10				20,868.99		20,868.99		Ped and Bike Safety HVE and Support Program
433144-1-8404; G2M61		904-620-4748								08/01/2023		08/30/2023		09/13/2023		05/10/2024												0		0.00

		GPD24-2O72		GPD24-2O72		21055		GRANT				2024		10				10,000.00		10,000.00		Drug Recognition Expert (DRE) Call-Out
Contract #G2O72		904-620-4216										12/06/2023				09/30/2024												0		0.00

		GPD24-5451		GPD24-5451		21081		GRANT				2024		10				3,500.00		3,500.00		Walmart Local Giving
Store #5451										DONE		12/06/2023		12/11/2023		09/30/2024												0		0.00

		GPD24-7067		GPD24-7067		21062		GRANT				2024		10				116,930.00		116,930.00		Countywide JAG
C-R7067		8506171251								10/24/2023		10/18/2023		10/24/2023		09/30/2024												0		0.00

		GPD24-JAGX		GPD24-JAGX		21067		GRANT				2023		10				0.00		23,019.00		Local JAG
15PBJA-23-GG-03248-JAGX										09/25/2023		10/18/2023		10/23/2023		09/30/2024												0		0.00

		GPD24-L579		GPD24-L579		21056		GRANT				2024		10				280,000.00		280,000.00		West Coast Inland Navigation (WCIND)
L-579		239-533-8133								10/01/2023		11/01/2023		11/07/2023		09/30/2024												0		0.00

		GPD24-SAFE		GPD24-SAFE		21112		GRANT				2024		10				109,000.00		109,000.00		State Financial Assistance for Fentanyl Eradication
2023-SAFE-SF-044		239-278-7170								01/24/2024		01/24/2024		01/24/2024		06/30/2024												0		0.00

		GPR20-0957		GPR20-0957		70050		GRANT				2020		10				173,960.00		173,960.00		Siernia Vista Modular Restroom		239-338-3500		NEED TO CLOSE OUT IN GM						DONE				08/01/2020		09/30/2021												0		0.00

		GPR22-3025		GPR22-3025		70300		CAPITAL PROJECTS GOVERNMENTAL				2022		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		                 		                 		Lake Meade A3025
No. 1754, GAA FY2022-2022		850-245-2501		Rescinded, per Carissa Potts, meeting 12/27/2023						NOT AWARDED																		0		0.00

		GPR23TDCM		GPR23TDCM		70050		GRANT				2023		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-388-3500		NEED TO CLOSE OUT IN GM						DONE																		0		0.00

		GPR24TDCM		GPR24TDCM		70050		GRANT				2024		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-338-3500																										0		0.00

		GPW18-8102		GPW18-8102		30301		GRANT				2018		10				125,000.00		125,000.00		Andalusia Blvd Sidewalk										04/16/2018		04/16/2018																0		0.00

		GPW20-1330		GPW20-1330		30301		GRANT				2020		10				65,000.00		65,000.00		Diplomat Schools Sidewalks										09/24/2019		12/09/2019																0		0.00

		GPW20-NE6S		GPW20-NE6S		23021		GRANT				2020		10				195,000.00		195,000.00		19-20 CDBG Inter-Department Agreement between COCC DCD and COCC PW										OLD/NOTHING ATTACHED IN GM				10/01/2019		09/30/2020												0		0.00

		GPW21-2422		GPW21-2422		30060		GRANT				2021		12				                 		                 		Nonmotorized trail network program GRANT		239-225-1958										11/29/2021		12/01/2021		06/30/2022												0		0.00

		GPW22-1899		GPW22-1899		30301		GRANT				2022		9				design award amt		113,801.00		SW Santa Barbara Pl - Nicholas to SW 20th St														05/12/2023		06/30/2024												0		0.00

		GPW23-4487		GPW23-4487		30301		GRANT				2023		2				                 		                 		SW 10th St SW-Chiq to Skyline Sidewalk										02/15/2023		02/15/2023		05/05/2023		06/30/2027												0		0.00

		GPW23-459		GPW23-459		30060		GRANT				2023		0				                 		                 		Community Development Block Grant-Miramar Street										COMPLETED IN FY24 - Part of CDBG				01/29/2023		COMPLETED IN FY24 - Part of CDBG								COMPLETED IN FY24 - Part of CDBG				26		74,777.00

		GPW23-5078		GPW23-5078		30200		GRANT				2023		0				                 		                 		Hurricane Ian EWP Project 5078 - USDA/Natural Resources Consvtn Svc		352-338-9559																										0		0.00

		GPW23-8156		GPW23-8156		30301		GRANT				2023		6				180,000.00		180,000.00		SW 29th Ave-Ceitus Pky to SW 3rd Ln												02/15/2023		06/01/2023		06/30/2026												0		0.00

		GPW23-ADF0		GPW23-ADF0		30060		GRANT				2023		5		ARBOR DAY FOUNDATION		0.00		9,000.00		Arbor Day Foundation Tree Giveaway										DONE		05/17/2023		05/17/2023		06/03/2023												0		0.00

		GWS20-270		GWS20-270		36401		Grants Capital Water & Sewer				2020		2				186,881.21		186,881.21		4337-270-R, City of Cape Coral, Weir 7 Imp, Drain Phase I HMGP		850-815-4571								02/12/2020														4337-270-R				0		0.00

		GWS21-244		C364010116		36401		Grants Capital Water & Sewer				2020		7				                 		                 		4337-244-R, City of Cape Coral, Lift Station #120, HMGP		850-692-9828								07/08/2020														4337-244-R				0		0.00

		GWS24-270A		GWS24-270A		36401		GRANT				2024		0				                 		                 		4337-270-A, City of Cape Coral, Weir 7 Imp, Drain Phase II HMGP; H1042																								4337-270-A				0		0.00

		GWS464142		464142		36401		Grants Capital Water & Sewer				2019		10		SOUTH FL WATER MGMT DISTRICT		3,000,000.00		3,000,000.00		Agreement #4600004142 South Fl Water Management District		561-682-2577																										0		0.00

		GWS464736		4604736		36401		Grants Capital Water & Sewer				2023		0		SOUTH FL WATER MGMT DISTRICT		2,260,000.00		2,260,000.00		Agreement #4600004736 South FL Water Management District		561-682-2577																										0		0.00

		GWS-ARPA-2		GWS-ARPA		36401		CAPITAL PROJECT WATER SEWER				2023		10				20,170,006.00		20,170,006.00		ARPA
Coronavirus State and Local Fiscal Recovery Funds (CSLFRF), SLFRF																												0		0.00

		GWSHA016		GWSHA016		36401		GRANT				2023		0				                 		                 		HA016 Wastewater Lift Station Generators
State of FL DEP		850-245-2198																										0		0.00

		GWSLP36011		LP36011		36401		Grants Capital Water & Sewer				2014		7		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		3,790,135.00		3,790,135.00		Grants Capital Water & Sewer		850-245-2892								01/01/2020		01/01/2020		07/01/2014		01/15/2023												0		0.00

		GWSLP36014		LP36014		36401		Grants Capital Water & Sewer				2019		0		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		446,381.63		446,381.63		Cape Coral Reservoir and Pipeline Project
State of FL DEP Agreement #L		850-245-2892																										0		0.00

		GWSLPA0097		LPA0097		36401		Grants Capital Water & Sewer				2020		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		2,500,000.00		2,500,000.00		CC Caloosahatchee Reclaimed Water Transmission Line LPA0097		850-245-2892																										0		0.00

		GWSLPA0259		LPA0259		36401		Grants Capital Water & Sewer				2023		10		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		1,000,000.00		1,000,000.00		Cape Coral Northeast Reservoir Project		8502452841																										0		0.00

		N1ECW-STAG		N1ECW-STAG		00000		GRANT				2024		0				                 		                 		N1 East Clean Water STAG State Revolving																												0		0.00

		GDS23-4-Pah		entered, need number																150,000.00		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)

		NOT CURRENTLY IN GRANT MASTER (OR NOT FOUND YET) - NEED TO ENTER

		TDC Yacht Club Restrooms (2022-2023) Lee Cnty #403365																RES 238-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		TDC Yacht Club Beach and Shoreline Expansion (2022-2023) Lee Cnty #403366																RES 239-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland																212-22		C Potts/S Hendren should enter when funds distributed to state

		TDC Sirenia Vista Phase III - Shoreline Imprv & Manatee Obsvtn Bdwk #401910 & 402069																		Jen has docs?  There are draws….should Finance enter in GM?



		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
																		1,000,000.00

		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project





		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)

		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)

		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)

		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)

		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500



https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Meh4M8O3Yjg2p1XTViatQHVsmaRKhhqjnCnHp8hP%2FAJqQuaoydATQms522uUTF2ehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=uxEpGHTOHhyh18%2F5IqgKr5MTUT56ypZsfmCzZCqKj1CpL6SlmByL7%2F97B1w7beZDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Az%2FyBgPX7M1sckmgxrlWRPw1wd4Cf%2BMRXTLx37i1m6MuOx%2B0uRRUSU0OlAKohvtGhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1%2BXNjTi1u4ojOPG1b6rCmsKS6z7K03LYbITBHQNJIdRCh3L4i5MSjhEmaZW1ruCthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Iv4lM332MFBDe24FmbxrLc0GTTqJip1UKCCKwRh%2FBPpLdw%2FOn9In%2FU4RyVyvMDpShttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Eo4tFhOyTXkHxo1oJe%2B5ryJRHBVUJYEBAr7wLUumQbSIDQPIrh0Gyz5hxNT%2FCpdxhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVyuCsnTkQtCeIgGsb5q5mvZzlAGQ5Sung2L6mT53TlsqWE0zi3OQ8KURoyACB9hhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rCjW6hU0qSkQ9UDElpS3e6cIHdxgDHmTtpt5CsUK%2B%2BcGtcN6JM%2Fh69UClHMxn2Nlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHnhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=D8j%2FT%2BblDPFa%2BS%2B6oatkS3kPthlVz9FdTHY%2B3lPu4oY578Ydl7I7fsh2HMTNjMy9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2W7BObBcCkWI%2BD3n4LL7jQzvn%2FEi6VhGHYPCpcD2pb9QY5u3OaZQLBGfpB%2BRbyiEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=S5iqnFsN9jf3W24i49AZtlKu4jvQMLP0d81z9Zae%2BLfeWY3%2FLmsM%2B%2Fj3OhKwfIAihttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=aMapb8uGb7gz97L5oFYW0GJx9fgkSg1XDRNKHanSyMcU79BvUKB6PDH%2BPBlA0%2BLfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=9UJTbJ4MLkX2cevPgR1UkYm0HQi0v%2BhenrEcRERQcHB0pf6JKm7Zg3NQ0a8KjeZHhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=bUfNSCOsLKWNAQKO1ZjsX0gDv22g31UcDjJfmC4zbDSmTmcGd95RPfDVn%2B030PNvhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=PEiXpl3fwtgya7JjyCyoWOOpQc92ytXw47iJgtsQEDkaP5P5maG0L99OYs89WPj5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZXUApYusaSMsIoT%2F3xbkRDadMv8cqIaxy999aqerD0oG4k9Kxst99VHt5VXONbDLhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wjqsTu%2BQgLolb4fG0g3gQYgLmifgHmeDs54tG%2F7OXbQfrxoNyTWgcwQjtR80q1behttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=%2FG8gLwf0rv6NryH%2BbIcZtxDgO0ScwYWnoHsuP5McLzhpSPYrl6KWwZXq4zqbK8G7https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kbAI%2FWXzmcs%2BqoU1IBnZp%2FEaOe3WUw9P2hdM1JIQ7tVxKubOVY1cp17L294sD5o1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=DVZvueB29yxqD34E9j4Pg9CnyatrVvV3Bvfk8ptp5G96n2C%2F1UzFO01svJe0Aajwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=65yOW6OVQ6u3lrtc2Zc61ubzb00tqu6RS4XBSzllLwxjGRcDXuvXHUDeoAQBmmfchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=h9%2FDuMkxMMZ9qYLA52vY0%2BSfBi4%2BlYOCucTHPktm5EU0H3bn2X3mhPlA9G5v7Pu2https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=jfHrX9aJk6bqtpe3UofqkXyFIWeF1kSpBfChlh3f0fKiPvr2FJafK%2BGDSYT8i7lNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZC3nzWnf9AcboYj1SlDa%2FKANWTX%2F%2FluLXLJcp3RVq5HYWvGGuTvtf31mCSa%2Fut7xhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=DmTbPgzFxjjwL64rNopKOe7s%2FN9fVzRhnmpl%2Bzvrnp0eEqkJW5ax44%2BDPn7%2Bp93ohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Z5Sr6ZaeOFYpMRd9O%2BGbwgdiaaxcJL67P32Skenh%2F7ZItWwnRQSUAOkmeVRWmox4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Db4NMtd3n%2FLc3%2Be5jiMeeVpClv30Tdc7nP%2FSOXDAGViSypWUWc5yvGFLlgimV56Ihttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ijEgzCpw98i%2BTO906NzsYPm8JLjVAhgY0ldtYDBga8p%2FYSgooHjPwLjlQh330hONhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=6xflkDOCS%2Bh5Bppyn249l8bK%2Bpv1hV%2BYaMie8DGL0B%2BZl5dbOyEFSfx8VBjMY3idhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CxaLGgD3%2Bqw9i6RiSGq5WYYLUWfPJulF%2F9937vq%2F1Hy%2BQxt3uJgzCDQkCXlZHlUXhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ok5eblEU2TcYlkNwHrq5uk6dbmuB4287qZxsgOMAvROH7KKbQNgiGbrx8yyzeqvahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=mddQqTwIKscx6%2F2QI1GUMiPpBo141XsyqgGCwU7keg3Fnt8%2Fy6Q1HwOc0Wo0koUIhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t5vt9wHtd4XyMhn7PprCXLAPgMrqwhdLltE%2Fy%2BvOy27%2FEfoqBtUzuKj1aspluxGthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=KSMpijQWUSr8vfwMZ5QcGXkQ3w2%2FSvhM2joAEw7fvAqerCNyeRl0aXWJOMh1EZB6https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=obM5hsElUTealloQQnHZ3%2BMHg9P3lwz3LG6SAksZALNMalWkFVEOCKz2LvJ%2BalTehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qd8sjVIUdk4e%2FxNO%2Bu%2FliGwajN%2F14cHMU%2BquifpyOF4qS7sYLv77NJTlI2Mkz%2Fkmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2HsnrumTCppe5D13d3J2W3tVX1uJn9jWdlhb8uQT8duUX%2Bw59fTMpsnMR2i1KSVIhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZBvt0%2F8ONiinyeH3HyywNO6mrem6fMTQEbLUA6%2FYj3ga7xmGUj0kvhKAR%2BwdnCaUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=N6Av8pzuqDWF1CjQR03ToXM440r%2F00UJ4yO0IjnpJKBWPb6LKGX3BAbLs%2FN%2BPCQehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=4tXoeqVUSwD0kyhwOF1taA8hssuAs7vqyEWh9CU8ZIbAVN1ccMMfIHFNigSG96c1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=faunNNWviXnTeGIyEg%2BUP8nAbqEUKHKUvDqElI%2Bp4zBSx519bl4tmkBK9noiLgQihttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=OKcRCUUyhs8%2F49jnOtVuJJvdMVlRs72jANUr4JXVMv2hgOVktUIhB6j2u%2FQQKb%2FQhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X6wFxrME1lxKT99495grXEQjX5jSqaiP39HCH3qB%2F%2FjsMk2BEP15r8USqLLl%2B85yhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BfJ5iDS4M0MkhmSEVAq2ib9zs0nUiuByUjTufIVrGAegojyG2vEBXLAcuxh3e5Ouhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=4tdaSA%2B%2BEfEToyJn9RUkaluyUwju0ersJ2q62GoLixmCnI2VFeN9O9qlYBvMDgFQhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fSdIW761JOfAIhivtboiYKAzklUdLABuNg%2F5BjP46BupNt9BH051ayXLjLcAbPFlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=20ZW6ZmiFaxAC4gD2ujL0guqdThv2IT5iImmicPKxX%2BeylVOVCkkvlXpsBss06fyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=4uvCT3WCnAvOYVWVVSyaJ5bk3y1oXg8RnpDWvtUszrhTZNnpATYFEn2WsInSo6Cwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=eEpYjPzB0%2Fl%2B7FXxqa8i1qzQ1DuKyJJdYpiX3nyuIfnsUJcExZjQrRZzuj9OEG37https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t%2Bdm8bD9%2Fw3F7eHugqdd%2BVkAQUs5o1dN2%2BS6bhZP5rbt9Gp9UsyFZHc%2BIpiXAeZyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=moguzry3JwbyqL6gad%2B6F9sgh85AvYEf3MkTTM%2FMrw67y6QBdu6pa7scnHBxmtf0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=xkf4zDS5V7QxyMD3XigHwyd6zeHWFDUR%2B724GTT8zbboBfk2nsCVMrnenfIvZ0e%2Fhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1MwICBl6fFoKvKKOrNYcVqyLubiWTgRkALt8%2B8F%2Be7m%2FchVdzitbW1pRp2MrTbY6https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=LtvQiZEnGQCSd02Rgb1dIrJCBIn8sXHlTdjuKogTmtjUCQTGLNHsftlWaKPQsOFQhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=j6QZ7qHZDSJL9O%2BxT3EWatjtEIUUyGWG%2BebA6qvxYa6nwgjMl2Vio2sNnN6lqWL1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=i3VmdrpCxgBVXNIIe7Lsus2UAbLsU41NrdPI59XFmgWFeG2NGKze%2BHG7G816upsIhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MbrPt5waBGYOoLMDRf1wlpeIoo70RQzfRPR644BPgALsTNLA0AheDN42zDA%2FnLFmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qT5NAj5IF5kiy6tMjavNCl32Dn6HvPZn1s0F6PXZEUGlnHmizmw1XtBD7C9jrvSqhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BklBD0nBx%2FxGL%2FLgpNEbxXWE1hZ7esaDs7OB8iotMK0xv4CDSscwxzF7bPEIvc59https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=EyRAXAjwZwQdTErGx8Htxz8mmX8s42B%2BGbcYoaG0N8H%2ByCvocoFVw51W4n4C%2B2fehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=OaCvpyzFNtAmSfSr%2B5GDFvgPzIGk9KQV6okA3YCAX2ZbV2V7OiRYE00lLqHDWJKBhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=381VUV7snNd7wel28GZL2XgcGCILVS6V63ERR9qHP%2BDPOpu4Yb54CdHI8T7PVegphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TEnv7qfHO%2Fuzj5Bko2QPnuUyyGwc2ii7SZkCCYXW9iYuy1oh8%2B8gFXZ7yNZLOH8dhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=cSs5DgxZnL2EiiTzS741v9HiuIllZO9ria5eE3zbqn%2BU8r%2B%2B7gOYu5TCphiJDbkUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=zFeJIboVhmKxzi%2FqfvPr9QU7hW4FMAx16Li2HHdaMd9RuMD6ZPDd6MD4C6oBp9RThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=217SokvRRZW6ZWBqIvtBh1f3kFRn0NP%2F%2F3fAM5qn1e9QpAChT0BUVwbm%2FdJ1eWSmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=%2FRCGKx43%2Bso9UdXazJZEFMsAGdW1tK1hXAp2PpiTgb5ANUn2WrCb84kpSp%2FteD8uhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=EOBVEYHWyof8YNWlROp9PGoQ2IHRT8odOFgw0TuaCM7HAfJakLgnc6%2FpZzAY2%2Bbthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1dPJw6u6VPuWoo%2BZ7FP8SpNkVZNZWdiHgUcFV0cECFwerwYVuPHqrhArhDelkHfphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=cxI4GfMVh2kB5klkYcTEWsJPj0aX%2BagQnWuwN2MQQVDKDJrUhFLCtg9evkqw5fL1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=%2BZcU3mzoYh7Qh9pnm3bTAnZN4uT1H7DRPbrCa6R6jJiToKUmpeXK%2B9a2OLnIiFj1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=i8%2BEzE6mz2vntf1I3osL7A8akrxh33mvzTuvbbsskHEVa%2F0IT1DlS7zgppRVAlelhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TwnfNgm7UZkOzRPBv0wd2os4TQQb%2FEPQNuq0xjKgKZaxDYROw7r2fOOi5FiO%2BUjthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0xSju2tTovC%2BBDWpP27%2FaUiNpPxqFBlg092poBiIZFqYpU4GTLDduAltkypXUB7Whttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=yM%2FinR%2Fp60b2b6d3sGTZXiwHh3mzDpRZLZ44RTuSs1sOK1qqmH86YFou55HlxA91https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=xJLraOVMyrZ%2BMHzeHd09J5b36ANLfWBLEYxt6%2Bl%2FFq%2BG1F4oK8ewznw1FkGev1Gyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=m3C5zJrzqgmLi%2B2ryiKtg2iNtREEw6B6VBEonByITVL8lHHRROe8aDYvk7b4pSwFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0

Q3 FY24 Active Grants

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of June 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		who will be managing?  CIP? Start date May 1, 2024 ?		4,020,401



				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				953,824		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				473,239		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				11,702		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				73,237		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,562,431

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		150,000		res 19-23, in-kind services match, Wyatt Daltry managing, Jen Ingram paying UCF inv July?

																		661,702

				n/a		Fire		Firehouse Subs Public Safety Foundation -  53 Thermal Imaging Cameras		45,000				- 0		foundation purchased 53 thermal imaging cameras and mounts on behalf of the dept

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000				10,415,411



				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Business Community Resilience Plan		300,000				300,000		Alvin Henderson, Meischa Jackson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Communications Plan		300,000				300,000		Alvin Henderson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson



				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				56,314

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				116,930

				GPD24-JAGX		Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019				-		remove for Q3 report?

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				150,327

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				68,167

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				14,678

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				19,022

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				49,850

				GPD24-2M61		Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869				- 0		remove for Q3 report?

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				7,764

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000				-		remove for Q3 report?

				GPD24-5451		Police		Walmart Local Giving Team Store#5451 (2024)		3,500				-		remove for Q3 report?		483,054



				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				70,830

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jen/Jess ?

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		45,000		50,000		still pending distribution of funds as of 06/2024

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		donation to special pops, res 153-24, value approximate & based on memo to Council		1,605,017

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				558,358

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				962,322

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				213,570

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				191,855

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  Cape Coral Parkway Corridor Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		D Grant, A PearceSmith



																		8,949,233

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		1,335,200

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,252,994

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296		Ph 1 complete, Ph 2 awarded

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		10,000,000		formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw July 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION



						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,432,470		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197



										201,567,952				148,934,717

												27,009,854















https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TmSti%2Fc%2F6EIKPUxtbXNQuOb6ENVX2kjabcYRNbQflPod86qpUGZYa8fxQcVzWApEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ghBGy3v%2FKBViHsJ%2FRkDDNPqyGgfIa81YGZRuVS8wp0rCvr%2FnYFqKQtVMNUXl30tPhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=G4MH3VB25GXBIOmRMX8XFmGqC0TSJB4X9txVWrsWc9Y7CX73cJqh2Zo9IsRFlJPThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=5VHedCrPa5UT%2B%2F2DSgVGO53DZx30XnJoxXemDkogsLVPpkFaFH0Y3wm417d2ueBbhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=QThsl6wySDLH52hbaIYGEaBHnNO66gTcgV%2BhgKjDPd%2B8j%2FonnrlrkKC%2FEq%2BVcxbahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3k%2FG89hbtLpNmYARFGSndKkGQjUsgGes%2B1ejoLxeSJj0oKQgb0mePZ%2Fq%2FVERihTVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rKJEaMJGnuuwn2AFkUi0esUGdoZgvRElEmcFT%2BbfDnTrKTdRRHtRH10zi6OdGvXfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=C8NLCOfaP8leBmA7%2B21rTBNo02D2r4G390o9I0m42XkNvVVBeTGtoSl4xE%2BVscZlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=hci8E0H7yYOFOrAxqWSSj8IsBDA%2Bj35Qy94%2B%2F4yozVQlLuQgmfeBgIcp190rj6Qehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=7RtAzhJ1PcdqIr2OPAeoITaJBIVUthTX%2BIhmf4WBwCay3ptSEDnfVOtjcMkNOhLUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHn

Apr_ Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of April 2024

														Total Available to draw by section		Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  - Wyatt Daltry managing, exp 6/30/24   

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  



				Fire		WCIND Grant L550 (2022)		200,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000				10,415,411



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		-

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		150,327

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		78,108

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		18,862

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		30,055

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		51,630

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		- 0

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		7,764

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		(19,188)				490,802

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		70,830

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024		1,605,017



				Public Works		FDOT Suntrail  (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		962,322

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000

														5,824,500

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		75,720,385		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		2,779,600		86,030



								183,946,670		100,917,630





















Q2 FY24 Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024

																Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  -  who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  -  who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		245,621

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		87,612

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		26,126

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		31,951

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		56,248

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		1,332

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		8,308

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		349,140

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		- 0

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		- 0

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		- 0

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		- 0



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		2,260,000

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		50,460,558		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		90,489		86,030



								155,997,733		100,472,059



										(45,296,961)

















FEB_24 Active Grants Sum

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?  CIP?

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		85,680		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		58,966

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		20,869

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690		ONLY PUNCH LIST REMAINS, JAN 2024

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 02/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		HMGP Weir 7 (4337-270-R)		822,792		674,723

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000		part of NE res/pipeline

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201





				Finance		FEMA Grant - Hurricane Ian - Federal		49,933,789		24,901,763		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		85,694		82,016



								154,944,232		107,083,594





















DEC23 Active Grants Summary

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants

				As of December 2023



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,048,486		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		711,541		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		232,270		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		81,318		per IDIS

				Development Services		2018 CDBG Entitlement Formula Program (B-17-MC-12-0027)		924,203		905		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		66,318		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		61,126

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		19,658

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453

				Parks		Florida DEP FRDAP Lake Meade Park Development Project (2022)		- 0		- 0				remove from Grant report?

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000

				Parks		DEP, Coastal Partnership Initiative, Florida Coastal Management Program (2022)		- 0		- 0				remove from Grant report?

				Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		890,955

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		HMGP Weir 7 (4337-270-R)		186,881		38,811

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		2,615,000		2,252,994				362,006

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				Utilities/UEP		North 1 Utilties Extension Project - Septic to Sewer		25,000,000		25,000,000



				Finance		FEMA Grant - Hurricane Ian - Federal		43,369,320		23,899,672







								148,473,360		105,850,534















QUESTIONS

																		 











other notes

				Fire grant
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From: Amanda Lambert <Amanda.Lambert@em.myflorida.com>
Sent: Monday, April 15, 2024 7:07 AM

To: Michael Cowles <mcowles@capecoral.gov>; Bellamy, Terri <Terri Bellamy@atkinsrealis.com; Gray, Leslie
<Leslie.Gray@atkinsrealis.com>; Waters, Katie <katie.waters@atkinsrealis.com>; Myrick, Jenny
<Jenny.Myrick@atkinsrealis.com>; Trucks, Jamelyn A <jamelyn.Trucks@atkinsrealis.com>

Ce: Natalie Enrico <nenrico@capecoral.gov>; Renee Grochowski <rgrochowsk@capecoral.gov>

‘Subject: RE: DHS/FEMA Funding for the State of Florida

Good Morning Michael,

Itappears this project was placed on home pending needing the correct project completion date. @Atkins can you
provide any additional information regarding this?

Also the unexpended amount is because a request for reimbursement has not been submitted yet for this project.

Please let me know if you have any questions or concerns.
Thank you!

Mrs. Amanda Lambert, FCCM

Public Assistance - Grant Manager Team Lead

e
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From: Nicole Reitler <nreitler@capecoral.gov>
Sent: Friday, June 16, 2023 3:37 PM

To: Jo-Anne Velotti <jvelotti@capecoral.gov>; Jessica Festa <jfesta@capecoral.gov>; Jennifer Waters <jwaters@capecoral.gov>
‘Subject: Final budget adjustments today

HiLadies,
Here are the final budget adjustments for today.

Charter School — Please move $300,000 into a capital line item with in the CS annual fund for their a/c replacement in FY24.
FY 24 Insurance — Waiting on information from Connie In Risk - 1 will share once | get

Governor approved appropriations: The funding source will be State Grant,
Cape Coral Budget Items in SB 2500 — General Appropriations Act
«$2,000,000 - Historic Caloosahatchee Shoreline Preservation Project Line 1682 C
« $5,000,000 - Northeast Reservoir Transmission Main and Pump Station — Line 1705 A

. 925,000 hleti plex Redevelopment Project Line—179

«$1,000,000 - Emergency Operations Center/Fire Station No. 10 - Line 2485A
« $9,000,000 - Emergency Operat
Total $17,000,000

ns Center Expansion — Line 2710

Please let me know if we can get these in the system today. Only thing that really impacts the gf is the insurance.
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From: Kassandra Penner <kpenner@capecoral.gov>
Sent: Thursday, luly 6, 2023 9:21 AM

To: Natalie Enrico <nenrico@capecoral.gov>
‘Subject: RE: Final budget adjustments today

Here is the names we are calling the appropriations

Descripfion Funding Source CASH/DEBT | CIP FY 2023 FY 2024 FY 2024
Managed? | Adopted Forecast Requested
North Cape Public Safety Complex Appropriations CASH YES 1,000,000
EOC Expansion Appropriations CASH YES 9,000,000
Historic Caloosahatchee Shoreline Preservation ‘Appropriations CASH YES 2,000,000
ADII-56 US 41 Conveyance Appropriations CASH 5,000,000

Kassandra Penner

Senior Management/Budget Analyst

City of Cape Coral
o A A Anen
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Account Inquiry [City of Cape Coral, FL] > Account Detail > Journal Inquiry/Print [City of Cape Coral, FL]
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Active Grants - Fire

Amount of Available to
Department Name of Grant Award Draw
Fire WCIND Grant L550 (2022) 200,000 200,000
Fire Assistance to Firefighters - Blue Card Incident Command Training (2023) 215,411 215,411
Fire Emergency Operations Center/Fire Station No. 10 — Line 2485A SB 2500 1,000,000 1,000,000
Fire Emergency Operations Center Expansion — Line 2710 SB 2500 9,000,000 9,000,000
Total 10,415,411 10,415,411

Cape Clal

FLORIDA




current24 Active Grants Summary

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of Sept 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb		4,020,401

				have copy of MOU (not executed yet), have res, enter into GM		CM 		FWC Burrowing Owl Habitat Conservtn Project Grant		900,000				900,000		emailed 7/23/24 Sarah Newcomb/CM Office is managing, have copy of MOU/ agreement

								Total		4,920,401				4,920,401

				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				897,631		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				258,481		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				696		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				35,509		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,242,747

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		- 0		9/3/24 email to Jen Ingram - did she submit for reimbursement ?  

								Total		15,922,701				1,754,449				511,702

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		see detail workbook in SEFA/Single Audit folder

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411		see detail workbook in SEFA/Single Audit folder

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000		CIP managing 

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		CIP managing 		10,415,411

								Total		10,415,411				10,415,411

				CDBDR10149 series in GM, need to add to detail wkbk		DEM		CDBG-DR10149  Business Community Resilience Plan		300,000				300,000		Alvin Henderson

				CDBDR10147 series in GM, need to add to detail wkbk		DEM		CDBG-DR10147  Communications Plan		300,000				300,000		Alvin Henderson

				CDBDR10148 series in GM, need to add to detail wkbk		DEM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson

								Total		1,000,000				1,000,000

				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				2,411

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				- 0

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				84,879.00		DRAW - submitted 10/15/24

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				- 0

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				- 0

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				- 0

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				- 0

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				6,745

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		174,000				18,845		additional award of $65K midyear

								Total		1,161,353				112,880

				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				- 0		315K of total $M award (2014-xxx) - OnBase for copy of agreement or ask Lynne Jennings

						Parks		TDC Beach Facility Maintenance (2024-25) - Lee Cty #1926		300,233				300,233		new for FY25 

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jess F? - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				have application saved, need final agreement		Parks		TDC Yellow Fever Creek Boardwalk 		792,100				792,100		new for FY25 - need executed agreement

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)   $50K		- 0		- 0		- 0		not awarded in final legislative bill

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		hide for Q4 report - donation to special pops, 		2,576,520

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)

								Total		3,187,987				2,576,520

				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				500,294

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,256

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				47,221

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				- 0		done -  pmt rec'd July 2024, on SEFA

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000		8/6/24 emailed Omar re: activity? 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10145  Cape Coral Parkway Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith  

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10146  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		M Robert, D Grant 

								Total		14,270,823				8,506,900

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0		hide for Q4 report

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		- 0		hide for Q4 report

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,086,916

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0		hide for Q4 report

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296				Ph 1 complete, Ph 2 awarded 

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771				formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw for submission Oct 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201		Audrie preparing total draw for submission Oct 2024

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION

								CDBG-DR								"Batch Two" - do not have signed agreements as of 10/21/24



								Total		60,794,687				45,275,296

						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,661,966		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197

								Total		91,809,533				71,207,163



										315,156,260		26,964,854		220,330,877
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IMPORTANT NOTE_METHOD

				NEW METHOD effective January 2024 

				Prior grant report workbook contained a summary tab and detail tabs for each department listing manually entered info for each of the department's grants.  

				However, some departments had multiple grants, some grants had complex detail, and some grants were tied to capital projects.

				Furthermore, the monthly updating of active grants could and should be used to assist with preparation of the SEFA and reconciliation of the SEFA to the General Ledger at year end.



				Departments with single-year grants or grants with less activity --- separate tabs exist within the SEFA "rolling draft" workbook 

				Departments with multi-year grants and/or complex grants --- separate workbooks are saved in ACFR folder, in Single Audit folder 



				The Monthly Grant Report (Active Grants Summary) now consists of a summary tab (only) for each month, listing City-wide active grants.  



				Update each department workbook(or tab) for any additional awards received

						Resources include:  Mike Cowles quarterly updates rec'd from dept Grant Managers

								Monthly/quarterly update meetings between Finance & department GMs

								City Council meeting agendas or Cape Clips

				Update for any draws made during the quarter 

						Resources include:  Emails or update meetings between Finance & department GMs

								Cash Receipts/Project Ledger Funding Inquiry

								Grant Master - copy of draws should be uploaded

				Update for any revenue received (reconcile to GL)

				Update SEFA with any new grants during the year



				Copy/paste values from updated department workbook/tab to this workbook on the current Active Grants Summary tab.  

				 Print to PDF for Crystal's review (Suzy updates website)

						Send both PDF and Excel versions to Mike Cowles for his review



				Quarterly Update Meetings - update tab in this workbook as quarterly update meetings are scheduled and after each meeting (brief recap)



				4/8/24





Grant_Master Exp_05.09.24

		Application		Grant		Dept Code		Grant Type		Master Grant		Starting FY		Starting Per		Grantor		Total Request Amt		Total Award Amt		Grant Name		Grantor Phone		Application Due Date		Submitted Date		Estimated Award Date		Actual Award Date		Board Approval Date		Start Date		Expiration Date		Renewal Action Date		Status		Grantor Type		Grantor ID		Matching Type		Matching Percent		Matching Amount

		GCD20-1CRF		GCD20-1CRF		23010		GRANT		GCD20-1CRF		2020		8				0.00		596,829.00		Coronavirus Relief Fund (CRF)
Florida Housing Finance Corporation		8504884197								08/04/2020				08/04/2020		03/31/2021								FHFC				0		0.00

		GCP23-4794		GCP23-4794		11003		GRANT		NA		2022		10				                 		                 		DEP AWS - North 1 Reclaimed Water Main Extension (7.5 miles) Phase 1A		239-242-3656				03/01/2022				05/12/2022		08/30/2023		10/01/2022		10/31/2024								4600004794		100% MATCH		50		1,382,200.00

		GDS22PLN81		GDS22PLN81		23010		GRANT				2021		7				                 		                 		City of Cape Coral Flood Vulnerability Assessment DEP Resilient FL PGM		850-245-8335												07/01/2021		06/30/2024												0		0.00

		GDS23-HHRP		GDS23-HHRP		23		GRANT				2023		0				                 		                 		Hurricane Housing Recovery Program																												0		0.00

		GDS24-CDBG		GDS24-CDBG		23200		GRANT				2024		0				                 		                 		CDBG 23/24																												0		0.00

		GDS24-SHIP		GDS24-SHIP		23202		GRANT				2024		0				                 		                 		State Housing Initiative Partnership Program - Formula
PY2023 FY2024																												0		0.00

		GFD20-042		GFD20-042		22010		GRANT				2021		10				5,000.00		5,000.00		Volunteer Florida CERT/Citizen Copr Grant		 850-.414-7400								DONE		10/19/2020		10/01/2021		08/31/2022										100% MATCH		100		7,500.00

		GFD20-101R		GFD20-101R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project. 
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				06/20/2019		06/30/2021												0		0.00

		GFD20-193R		GFD20-193R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				07/26/2019		07/31/2021												0		0.00

		GFD20-1979		GFD20-1979		22010		GRANT				2021		10				37,120.00		37,120.00		AFG-S GRANT for PPE										closed, confmd with KL 5/2024		09/14/2020		10/01/2020		09/30/2021												10		33,745.00

		GFD20-308R		GFD20-308R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award 4337 308-R		850-815-4571								NEARLY DONE				07/26/2019		11/30/2021												0		0.00

		GFD20-535		GFD20-535		22010		GRANT				2021		10				300,000.00		300,000.00		WCIND GRANT Marine Vessel Replacement		239-533-8128								DONE		10/19/2020																50		300,000.00

		GFD22-005		GFD22-005		22110		GRANT				2022		0				5,000.00		5,000.00		Volunteer Florida - CERT GRANT		850-414-7400								DONE		10/20/2021				08/20/2022										100% MATCH		100		5,000.00

		GFD22-0157		GFD22-0157		22020		GRANT				2022		0				50,000.00		50,000.00		GRANT - phmsa TAG
		240-481-7834								DONE		10/20/2021		10/01/2021														0		50,000.00		PHMSA TAG

		GFD22-0222		GFD22-0222		22010		GRANT				2022		10				19,200.00		19,200.00		State of  Florida Fire Marshall Cancer De Con GRANT		Susan Schell								EXPIRED																		25		0.00

		GFD22-2215		GFD22-2215		22011		GRANT				2023		0				5,000.00		5,000.00		CERTGRANT										DONE		10/12/2022		10/01/2022		08/31/2023										100% MATCH		0		5,000.00

		GFD22-4099		GFD22-4099		22		GRANT				2022		12				0.00		0.00		Assistance to Firefighters Grant (AFG)		866-927-5646								08/22/2022		11/02/2022		08/29/2022		08/28/2024												10		21,541.14

		GFD22L550		GFD22-L550		22020		GRANT				2022		0				                 				FY 22 West Coast Inland Navigation (WCIND) GRANT L550		239-533-8133				03/02/2021						08/31/2021		10/01/2021		09/30/2022								Lee Co Nat Res				50		50,000.00

		GFD23-F011		GFD23-F011		22001		GRANT				2024		10				0.00		9,000,000.00		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
		8508154206										11/01/2023				03/31/2027								CFSA# 31.064				0		0.00

		GPD20-0023		GPD20-0023		21		GRANT				2020		10				123,151.00		123,151.00		STOP School Violence Prevention
2019-YS-BX-0023										09/28/2019		10/21/2019		10/01/2019		09/30/2023												0		0.00

		GPD20-0032		GPD20-0032		21064		GRANT				2020		10				500,000.00		CLOSING OUT		COPS Hiring Program
2020ULWX0032		202-514-7016		03/11/2020		03/05/2020		06/25/2020		DONE		07/27/2020		07/01/2020		06/30/2023								DOJ/COPS Office				0		689,040.00

		GPD20-0132		GPD20-0132		21052		GRANT				2020		10				15,915.00		15,915.00		JAG Local
2019-DJ-BX-0132		202-353-9196		08/23/2019						09/18/2019		10/07/2019		10/01/2019		09/30/2020								DOJ/BJA				0		0.00

		GPD20-0495		GPD20-0495		19091		GRANT				2020		10				51,277.00		51,277.00		Coronavirus Emergency Supplemental Funding Program
2020-VD-BX-0495		202-305-1780		05/29/2020		05/04/2020				05/14/2020		06/08/2020		01/20/2020		01/31/2022								BJA				0		0.00

		GPD20-5045		GPD20-5045		21062		GRANT				2020		10				93,616.00		93,616.00		Countywide JAG License Plate Readers Project
2020-JAGC-LEE-1-Y5-045		850-617-1271		07/31/2019						12/06/2019		01/06/2020		01/01/2020		12/31/2020								FDLE				0		0.00

		GPD20-5107		GPD20-5107		21063		GRANT				2020		10				67,000.00		67,000.00		2018 JAGC Residual - LPRS
2020-JAGC-LEE-6-Y5-107		850-617-1271								04/03/2020		03/16/2020		04/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-0092		GPD21-0092		21005		GRANT				2021		10				71,000.00		71,000.00		HVE Impaired Driving
M5HVE-2021-00092
		850-41-4116				02/10/2020				DONE		12/14/2020		12/21/2020		09/30/2021								FDOT				0		0.00

		GPD21-0104		GPD21-0104		21001		GRANT				2021		10				10,000.00		8,000.00		Drug Recognition Expert (DRE) Call-out
M5X-2021-00104		904-337-9945								DONE		01/06/2021				09/30/2021								FDOT/IPTM				0		0.00

		GPD21-0390		GPD21-0390		21003		GRANT		CAP21-390		2021		10				5,000.00		4,680.00		NCVRW-CAP
CAP21-390		515-414-0805								DONE				03/05/2021		06/30/2021								NAVAA				0		0.00

		GPD21-0402		GPD21-0402		21052		GRANT				2020		10				16,548.00		16,548.00		JAG Local
2020-DJ-BX-0402		202-353-9196		08/19/2020		08/17/2020				09/19/2020		10/19/2020		10/01/2020		09/30/2021								DOJ/BJA				0		0.00

		GPD21-0577		GPD21-0577		21057		GRANT				2021		10				126,339.00		120,310.00		Victims of Crime Act (VOCA)
VOCA-2020-Cape Coral Police Departm-00577		904-348-2720		02/14/2020						DONE		10/19/2020		10/01/2020		09/30/2021								OAG				0		0.00

		GPD21-5005		GPD21-5005		21001		GRANT				2021		10				105,000.00		105,000.00		Countywide JAG
License Plate Readers 2020
2020-JAGC-LEE-7-5R-005		850-617-1271		06/01/2020						06/10/2020		07/20/2020		10/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-5451		GPD21-5451		21		GRANT		Store 5451		2021		0				2,500.00		2,500.00		Walmart Community Grant
Store #5451						05/04/2021				DONE																		0		0.00

		GPD21-8404		GPD21-8404		21054		GRANT				2021		10				11,493.00		11,493.00		Florida's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1B36		904-620-4203								DONE		09/14/2020		09/22/2020		05/14/2021								FDOT/IPTM				0		0.00

		GPD21-BV21		GPD21-BV21		21		GRANT				2021		10				8,897.20		1,799.44		Bulletproof Vest Partnership
FY 21
		1-877-758-3787		06/30/2020		04/23/2020				DONE				10/26/2020		08/31/2022								BVP		100% MATCH		50		1,799.44

		GPD21-FHSF		GPD21-FHSF		21005		GRANT				2021		10				18,954.00		18,954.00		Firehouse Subs Public Safety Foundation, Inc.						04/27/2021				DONE		07/21/2021		08/01/2021		12/31/2021												0		0.00

		GPD21-L534		GPD21-L534		21056		GRANT				2021		10				241,900.00		241,900.00		FY 21 West Coast Inland Navigation (WCIND)
L-534		239-533-8133				02/13/2020						08/31/2020		10/01/2020		09/30/2021								LeeCntyNtlRsc				0		0.00

		GPD22-0008		GPD22-0008		21074		GRANT				2022		10				86,500.00		86,500.00		Speed and Aggressive Driving Enforcement
SC-2022-00008		8504144026								DONE		10/20/2021		10/25/2021		09/30/2022												0		0.00

		GPD22-0108		GPD22-0108		21057		GRANT				2022		10				0.00		136,339.00		VOCA
VOCA-2021-Cape Coral Police Departm-00108										DONE		10/20/2021		10/01/2021		09/30/2021								VOCA				0		0.00

		GPD22-0110		GPD22-0110		21065		GRANT				2022		10				78,000.00		67,000.00		Impaired Driving Enforcement and Education
M5HVE-2022-00110		850-414-4116								DONE		10/20/2021				09/30/2022								FDOT				0		0.00

		GPD22-0130		GPD22-0130		21055		GRANT				2022		10				10,000.00		10,000.00		Drug Recognition Expert Call-Out
		904-620-4216								DONE		12/15/2021		01/19/2022		09/30/2022												0		0.00

		GPD22-1366		GPD22-1366		21067		GRANT				2022		10				19,806.00		19,806.00		JAG-Local
15PBJA-21-GG-01366-JAGX		2023539196										11/03/2021		11/17/2021														0		0.00

		GPD22-1X15		GPD22-1X15		21054		GRANT				2022		10				11,861.65		11,861.65		FL's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1X15		9046204786								DONE		07/28/2021		10/01/2021		05/13/2022												0		0.00

		GPD22-5451		GPD22-5451		21081		GRANT				2022		10				1,500.00		1,500.00		Walmart Community Grant		239-540-2245								DONE				04/01/2022		09/30/2022												0		0.00

		GPD22-B006		GPD22-B006		21062		GRANT				2022		10				100,000.00		100,000.00		JAG-Countywide		850-617-1250										07/21/2021		07/01/2021		09/30/2022								FDLE				0		0.00

		GPD22-L549		GPD22-L549		21056		GRANT				2022		10				250,000.00		250,000.00		WCIND
L-549		239-533-8133								DONE		10/20/2021		10/01/2021		09/30/2022												0		0.00

		GPD23-0061		GPD23-0061		21055		GRANT				2023		10				10,000.00		10,000.00		DRE Call-Out
M5X-2023-00061/G2C33		904-620-4216								DONE		12/07/2022				09/30/2023												0		0.00

		GPD23-0079		GPD23-0079		21065		GRANT				2023		10				65,000.00		65,000.00		FDOT-Impaired Driving Enforcement and Education
M5HVE-2023-00079		850-414-4116								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0080		GPD23-0080		21074		GRANT				2023		10				65,000.00		65,000.00		FDOT-Speed and Aggressive
SC-2023-00080		8504144026								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0173		GPD23-0173		21075		GRANT				2023		10				20,150.00		20,000.00		Distracted Driving Education and Enforcement
DD-2023-00173		8504144048								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-2958		GPD23-0396		21057		GRANT				2023		10				141,369.80		136,339.00		VOCA
VOCA-2022-00396		904-456-6476		02/28/2022						DONE		12/14/2022		10/01/2022		09/30/2023												0		0.00

		GPD23-2A92		GPD23-2A92		21054		GRANT				2023		10				14,713.09		14,713.09		Ped/Bike Safety HVE and education 
Contract #G2A92		9046204748								DONE		08/31/2022		09/07/2022		05/12/2023												0		0.00

		GPD23-B079		GPD23-B079		21005		GRANT				2023		10				21,350.00		21,350.00		Justice Assistance Grant (JAG) Residual
D-4B079												07/12/2023				09/30/2023												0		0.00

		GPD23-C097		GPD23-C097		21062		GRANT		C-8C097		2023		10				105,000.00		105,000.00		Cape Coral License Plate Readers Project
C-8C097		850-617-1251										03/15/2023		03/20/2023		09/30/2023												0		0.00

		GPD23-COVE		GPD23-COVE		21073		GRANT				2023		10				291,641.00		291,641.00		Paul Coverdell Forensic Science Improvement
15PBJA-22-GG-03640-COVE		202-305-1978								09/28/2022		11/02/2022		11/07/2022		09/30/2025												0		0.00

		GPD23-IPCG		GPD23-IPCG		21081		GRANT				2023		0				15,000.00		15,000.00		Injury Prevention Coalition Public Safety Grant										DONE		08/02/2023		08/02/2023		12/31/2023												0		0.00

		GPD23-JAGX		GPD23-JAGX		21067		GRANT				2023		10				20,856.00		20,856.00		Edward Byrne Memorial JAG Local Program-Local
15PBJA-22-GG-02584-JAGX		202-353-9196								09/26/2022		11/02/2022		11/04/2022		09/30/2023												0		0.00

		GPD23-L560		GPD23-L560		21056		GRANT				2023		10				257,500.00		257,500.00		WCIND
L-560		239-533-8133								11/02/2022		11/16/2022		10/01/2022														0		0.00

		GPD24-0068		GPD24-0068		21075		GRANT				2024		10				0.00		40,000.00		FDOT Traffic Safety - Distracted Driving
DD-2024-00068		8504144207								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0069		GPD24-0069		21074		GRANT				2024		10				0.00		45,000.00		FDOT Traffic Safety - Speed and Aggressive
SC-2024-00069		8204144026								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0167		GPD24-0167		21065		GRANT				2023		0				                 		71,000.00		FDOT Traffic Safety - Impaired Driving
M5HVE-2024-00167		850-414-4116								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0234		GPD24-0234		21057		GRANT				2024		10				0.00		132,782.00		VOCA-C-2023-Cape Coral Police Department-00234										08/28/2023		09/20/2023		10/01/2023		09/30/2024												0		0.00

		GPD24-2M61		GPD24-2M61		21054		GRANT		G2M61		2024		10				20,868.99		20,868.99		Ped and Bike Safety HVE and Support Program
433144-1-8404; G2M61		904-620-4748								08/01/2023		08/30/2023		09/13/2023		05/10/2024												0		0.00

		GPD24-2O72		GPD24-2O72		21055		GRANT				2024		10				10,000.00		10,000.00		Drug Recognition Expert (DRE) Call-Out
Contract #G2O72		904-620-4216										12/06/2023				09/30/2024												0		0.00

		GPD24-5451		GPD24-5451		21081		GRANT				2024		10				3,500.00		3,500.00		Walmart Local Giving
Store #5451										DONE		12/06/2023		12/11/2023		09/30/2024												0		0.00

		GPD24-7067		GPD24-7067		21062		GRANT				2024		10				116,930.00		116,930.00		Countywide JAG
C-R7067		8506171251								10/24/2023		10/18/2023		10/24/2023		09/30/2024												0		0.00

		GPD24-JAGX		GPD24-JAGX		21067		GRANT				2023		10				0.00		23,019.00		Local JAG
15PBJA-23-GG-03248-JAGX										09/25/2023		10/18/2023		10/23/2023		09/30/2024												0		0.00

		GPD24-L579		GPD24-L579		21056		GRANT				2024		10				280,000.00		280,000.00		West Coast Inland Navigation (WCIND)
L-579		239-533-8133								10/01/2023		11/01/2023		11/07/2023		09/30/2024												0		0.00

		GPD24-SAFE		GPD24-SAFE		21112		GRANT				2024		10				109,000.00		109,000.00		State Financial Assistance for Fentanyl Eradication
2023-SAFE-SF-044		239-278-7170								01/24/2024		01/24/2024		01/24/2024		06/30/2024												0		0.00

		GPR20-0957		GPR20-0957		70050		GRANT				2020		10				173,960.00		173,960.00		Siernia Vista Modular Restroom		239-338-3500		NEED TO CLOSE OUT IN GM						DONE				08/01/2020		09/30/2021												0		0.00

		GPR22-3025		GPR22-3025		70300		CAPITAL PROJECTS GOVERNMENTAL				2022		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		                 		                 		Lake Meade A3025
No. 1754, GAA FY2022-2022		850-245-2501		Rescinded, per Carissa Potts, meeting 12/27/2023						NOT AWARDED																		0		0.00

		GPR23TDCM		GPR23TDCM		70050		GRANT				2023		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-388-3500		NEED TO CLOSE OUT IN GM						DONE																		0		0.00

		GPR24TDCM		GPR24TDCM		70050		GRANT				2024		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-338-3500																										0		0.00

		GPW18-8102		GPW18-8102		30301		GRANT				2018		10				125,000.00		125,000.00		Andalusia Blvd Sidewalk										04/16/2018		04/16/2018																0		0.00

		GPW20-1330		GPW20-1330		30301		GRANT				2020		10				65,000.00		65,000.00		Diplomat Schools Sidewalks										09/24/2019		12/09/2019																0		0.00

		GPW20-NE6S		GPW20-NE6S		23021		GRANT				2020		10				195,000.00		195,000.00		19-20 CDBG Inter-Department Agreement between COCC DCD and COCC PW										OLD/NOTHING ATTACHED IN GM				10/01/2019		09/30/2020												0		0.00

		GPW21-2422		GPW21-2422		30060		GRANT				2021		12				                 		                 		Nonmotorized trail network program GRANT		239-225-1958										11/29/2021		12/01/2021		06/30/2022												0		0.00

		GPW22-1899		GPW22-1899		30301		GRANT				2022		9				design award amt		113,801.00		SW Santa Barbara Pl - Nicholas to SW 20th St														05/12/2023		06/30/2024												0		0.00

		GPW23-4487		GPW23-4487		30301		GRANT				2023		2				                 		                 		SW 10th St SW-Chiq to Skyline Sidewalk										02/15/2023		02/15/2023		05/05/2023		06/30/2027												0		0.00

		GPW23-459		GPW23-459		30060		GRANT				2023		0				                 		                 		Community Development Block Grant-Miramar Street										COMPLETED IN FY24 - Part of CDBG				01/29/2023		COMPLETED IN FY24 - Part of CDBG								COMPLETED IN FY24 - Part of CDBG				26		74,777.00

		GPW23-5078		GPW23-5078		30200		GRANT				2023		0				                 		                 		Hurricane Ian EWP Project 5078 - USDA/Natural Resources Consvtn Svc		352-338-9559																										0		0.00

		GPW23-8156		GPW23-8156		30301		GRANT				2023		6				180,000.00		180,000.00		SW 29th Ave-Ceitus Pky to SW 3rd Ln												02/15/2023		06/01/2023		06/30/2026												0		0.00

		GPW23-ADF0		GPW23-ADF0		30060		GRANT				2023		5		ARBOR DAY FOUNDATION		0.00		9,000.00		Arbor Day Foundation Tree Giveaway										DONE		05/17/2023		05/17/2023		06/03/2023												0		0.00

		GWS20-270		GWS20-270		36401		Grants Capital Water & Sewer				2020		2				186,881.21		186,881.21		4337-270-R, City of Cape Coral, Weir 7 Imp, Drain Phase I HMGP		850-815-4571								02/12/2020														4337-270-R				0		0.00

		GWS21-244		C364010116		36401		Grants Capital Water & Sewer				2020		7				                 		                 		4337-244-R, City of Cape Coral, Lift Station #120, HMGP		850-692-9828								07/08/2020														4337-244-R				0		0.00

		GWS24-270A		GWS24-270A		36401		GRANT				2024		0				                 		                 		4337-270-A, City of Cape Coral, Weir 7 Imp, Drain Phase II HMGP; H1042																								4337-270-A				0		0.00

		GWS464142		464142		36401		Grants Capital Water & Sewer				2019		10		SOUTH FL WATER MGMT DISTRICT		3,000,000.00		3,000,000.00		Agreement #4600004142 South Fl Water Management District		561-682-2577																										0		0.00

		GWS464736		4604736		36401		Grants Capital Water & Sewer				2023		0		SOUTH FL WATER MGMT DISTRICT		2,260,000.00		2,260,000.00		Agreement #4600004736 South FL Water Management District		561-682-2577																										0		0.00

		GWS-ARPA-2		GWS-ARPA		36401		CAPITAL PROJECT WATER SEWER				2023		10				20,170,006.00		20,170,006.00		ARPA
Coronavirus State and Local Fiscal Recovery Funds (CSLFRF), SLFRF																												0		0.00

		GWSHA016		GWSHA016		36401		GRANT				2023		0				                 		                 		HA016 Wastewater Lift Station Generators
State of FL DEP		850-245-2198																										0		0.00

		GWSLP36011		LP36011		36401		Grants Capital Water & Sewer				2014		7		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		3,790,135.00		3,790,135.00		Grants Capital Water & Sewer		850-245-2892								01/01/2020		01/01/2020		07/01/2014		01/15/2023												0		0.00

		GWSLP36014		LP36014		36401		Grants Capital Water & Sewer				2019		0		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		446,381.63		446,381.63		Cape Coral Reservoir and Pipeline Project
State of FL DEP Agreement #L		850-245-2892																										0		0.00

		GWSLPA0097		LPA0097		36401		Grants Capital Water & Sewer				2020		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		2,500,000.00		2,500,000.00		CC Caloosahatchee Reclaimed Water Transmission Line LPA0097		850-245-2892																										0		0.00

		GWSLPA0259		LPA0259		36401		Grants Capital Water & Sewer				2023		10		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		1,000,000.00		1,000,000.00		Cape Coral Northeast Reservoir Project		8502452841																										0		0.00

		N1ECW-STAG		N1ECW-STAG		00000		GRANT				2024		0				                 		                 		N1 East Clean Water STAG State Revolving																												0		0.00

		GDS23-4-Pah		entered, need number																150,000.00		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)

		NOT CURRENTLY IN GRANT MASTER (OR NOT FOUND YET) - NEED TO ENTER

		TDC Yacht Club Restrooms (2022-2023) Lee Cnty #403365																RES 238-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		TDC Yacht Club Beach and Shoreline Expansion (2022-2023) Lee Cnty #403366																RES 239-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland																212-22		C Potts/S Hendren should enter when funds distributed to state

		TDC Sirenia Vista Phase III - Shoreline Imprv & Manatee Obsvtn Bdwk #401910 & 402069																		Jen has docs?  There are draws….should Finance enter in GM?



		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
																		1,000,000.00

		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project





		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)

		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)

		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)

		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)

		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500



https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Meh4M8O3Yjg2p1XTViatQHVsmaRKhhqjnCnHp8hP%2FAJqQuaoydATQms522uUTF2ehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=uxEpGHTOHhyh18%2F5IqgKr5MTUT56ypZsfmCzZCqKj1CpL6SlmByL7%2F97B1w7beZDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Az%2FyBgPX7M1sckmgxrlWRPw1wd4Cf%2BMRXTLx37i1m6MuOx%2B0uRRUSU0OlAKohvtGhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1%2BXNjTi1u4ojOPG1b6rCmsKS6z7K03LYbITBHQNJIdRCh3L4i5MSjhEmaZW1ruCthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Iv4lM332MFBDe24FmbxrLc0GTTqJip1UKCCKwRh%2FBPpLdw%2FOn9In%2FU4RyVyvMDpShttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Eo4tFhOyTXkHxo1oJe%2B5ryJRHBVUJYEBAr7wLUumQbSIDQPIrh0Gyz5hxNT%2FCpdxhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVyuCsnTkQtCeIgGsb5q5mvZzlAGQ5Sung2L6mT53TlsqWE0zi3OQ8KURoyACB9hhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rCjW6hU0qSkQ9UDElpS3e6cIHdxgDHmTtpt5CsUK%2B%2BcGtcN6JM%2Fh69UClHMxn2Nlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHnhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=D8j%2FT%2BblDPFa%2BS%2B6oatkS3kPthlVz9FdTHY%2B3lPu4oY578Ydl7I7fsh2HMTNjMy9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2W7BObBcCkWI%2BD3n4LL7jQzvn%2FEi6VhGHYPCpcD2pb9QY5u3OaZQLBGfpB%2BRbyiEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=S5iqnFsN9jf3W24i49AZtlKu4jvQMLP0d81z9Zae%2BLfeWY3%2FLmsM%2B%2Fj3OhKwfIAihttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=aMapb8uGb7gz97L5oFYW0GJx9fgkSg1XDRNKHanSyMcU79BvUKB6PDH%2BPBlA0%2BLfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=9UJTbJ4MLkX2cevPgR1UkYm0HQi0v%2BhenrEcRERQcHB0pf6JKm7Zg3NQ0a8KjeZHhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=bUfNSCOsLKWNAQKO1ZjsX0gDv22g31UcDjJfmC4zbDSmTmcGd95RPfDVn%2B030PNvhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=PEiXpl3fwtgya7JjyCyoWOOpQc92ytXw47iJgtsQEDkaP5P5maG0L99OYs89WPj5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZXUApYusaSMsIoT%2F3xbkRDadMv8cqIaxy999aqerD0oG4k9Kxst99VHt5VXONbDLhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wjqsTu%2BQgLolb4fG0g3gQYgLmifgHmeDs54tG%2F7OXbQfrxoNyTWgcwQjtR80q1behttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=%2FG8gLwf0rv6NryH%2BbIcZtxDgO0ScwYWnoHsuP5McLzhpSPYrl6KWwZXq4zqbK8G7https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kbAI%2FWXzmcs%2BqoU1IBnZp%2FEaOe3WUw9P2hdM1JIQ7tVxKubOVY1cp17L294sD5o1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=DVZvueB29yxqD34E9j4Pg9CnyatrVvV3Bvfk8ptp5G96n2C%2F1UzFO01svJe0Aajwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=65yOW6OVQ6u3lrtc2Zc61ubzb00tqu6RS4XBSzllLwxjGRcDXuvXHUDeoAQBmmfchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=h9%2FDuMkxMMZ9qYLA52vY0%2BSfBi4%2BlYOCucTHPktm5EU0H3bn2X3mhPlA9G5v7Pu2https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=jfHrX9aJk6bqtpe3UofqkXyFIWeF1kSpBfChlh3f0fKiPvr2FJafK%2BGDSYT8i7lNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZC3nzWnf9AcboYj1SlDa%2FKANWTX%2F%2FluLXLJcp3RVq5HYWvGGuTvtf31mCSa%2Fut7xhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=DmTbPgzFxjjwL64rNopKOe7s%2FN9fVzRhnmpl%2Bzvrnp0eEqkJW5ax44%2BDPn7%2Bp93ohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Z5Sr6ZaeOFYpMRd9O%2BGbwgdiaaxcJL67P32Skenh%2F7ZItWwnRQSUAOkmeVRWmox4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Db4NMtd3n%2FLc3%2Be5jiMeeVpClv30Tdc7nP%2FSOXDAGViSypWUWc5yvGFLlgimV56Ihttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ijEgzCpw98i%2BTO906NzsYPm8JLjVAhgY0ldtYDBga8p%2FYSgooHjPwLjlQh330hONhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=6xflkDOCS%2Bh5Bppyn249l8bK%2Bpv1hV%2BYaMie8DGL0B%2BZl5dbOyEFSfx8VBjMY3idhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CxaLGgD3%2Bqw9i6RiSGq5WYYLUWfPJulF%2F9937vq%2F1Hy%2BQxt3uJgzCDQkCXlZHlUXhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ok5eblEU2TcYlkNwHrq5uk6dbmuB4287qZxsgOMAvROH7KKbQNgiGbrx8yyzeqvahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=mddQqTwIKscx6%2F2QI1GUMiPpBo141XsyqgGCwU7keg3Fnt8%2Fy6Q1HwOc0Wo0koUIhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t5vt9wHtd4XyMhn7PprCXLAPgMrqwhdLltE%2Fy%2BvOy27%2FEfoqBtUzuKj1aspluxGthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=KSMpijQWUSr8vfwMZ5QcGXkQ3w2%2FSvhM2joAEw7fvAqerCNyeRl0aXWJOMh1EZB6https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=obM5hsElUTealloQQnHZ3%2BMHg9P3lwz3LG6SAksZALNMalWkFVEOCKz2LvJ%2BalTehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qd8sjVIUdk4e%2FxNO%2Bu%2FliGwajN%2F14cHMU%2BquifpyOF4qS7sYLv77NJTlI2Mkz%2Fkmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2HsnrumTCppe5D13d3J2W3tVX1uJn9jWdlhb8uQT8duUX%2Bw59fTMpsnMR2i1KSVIhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZBvt0%2F8ONiinyeH3HyywNO6mrem6fMTQEbLUA6%2FYj3ga7xmGUj0kvhKAR%2BwdnCaUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=N6Av8pzuqDWF1CjQR03ToXM440r%2F00UJ4yO0IjnpJKBWPb6LKGX3BAbLs%2FN%2BPCQehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=4tXoeqVUSwD0kyhwOF1taA8hssuAs7vqyEWh9CU8ZIbAVN1ccMMfIHFNigSG96c1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=faunNNWviXnTeGIyEg%2BUP8nAbqEUKHKUvDqElI%2Bp4zBSx519bl4tmkBK9noiLgQihttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=OKcRCUUyhs8%2F49jnOtVuJJvdMVlRs72jANUr4JXVMv2hgOVktUIhB6j2u%2FQQKb%2FQhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X6wFxrME1lxKT99495grXEQjX5jSqaiP39HCH3qB%2F%2FjsMk2BEP15r8USqLLl%2B85yhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BfJ5iDS4M0MkhmSEVAq2ib9zs0nUiuByUjTufIVrGAegojyG2vEBXLAcuxh3e5Ouhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=4tdaSA%2B%2BEfEToyJn9RUkaluyUwju0ersJ2q62GoLixmCnI2VFeN9O9qlYBvMDgFQhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fSdIW761JOfAIhivtboiYKAzklUdLABuNg%2F5BjP46BupNt9BH051ayXLjLcAbPFlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=20ZW6ZmiFaxAC4gD2ujL0guqdThv2IT5iImmicPKxX%2BeylVOVCkkvlXpsBss06fyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=4uvCT3WCnAvOYVWVVSyaJ5bk3y1oXg8RnpDWvtUszrhTZNnpATYFEn2WsInSo6Cwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=eEpYjPzB0%2Fl%2B7FXxqa8i1qzQ1DuKyJJdYpiX3nyuIfnsUJcExZjQrRZzuj9OEG37https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t%2Bdm8bD9%2Fw3F7eHugqdd%2BVkAQUs5o1dN2%2BS6bhZP5rbt9Gp9UsyFZHc%2BIpiXAeZyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=moguzry3JwbyqL6gad%2B6F9sgh85AvYEf3MkTTM%2FMrw67y6QBdu6pa7scnHBxmtf0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=xkf4zDS5V7QxyMD3XigHwyd6zeHWFDUR%2B724GTT8zbboBfk2nsCVMrnenfIvZ0e%2Fhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1MwICBl6fFoKvKKOrNYcVqyLubiWTgRkALt8%2B8F%2Be7m%2FchVdzitbW1pRp2MrTbY6https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=LtvQiZEnGQCSd02Rgb1dIrJCBIn8sXHlTdjuKogTmtjUCQTGLNHsftlWaKPQsOFQhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=j6QZ7qHZDSJL9O%2BxT3EWatjtEIUUyGWG%2BebA6qvxYa6nwgjMl2Vio2sNnN6lqWL1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=i3VmdrpCxgBVXNIIe7Lsus2UAbLsU41NrdPI59XFmgWFeG2NGKze%2BHG7G816upsIhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MbrPt5waBGYOoLMDRf1wlpeIoo70RQzfRPR644BPgALsTNLA0AheDN42zDA%2FnLFmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qT5NAj5IF5kiy6tMjavNCl32Dn6HvPZn1s0F6PXZEUGlnHmizmw1XtBD7C9jrvSqhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BklBD0nBx%2FxGL%2FLgpNEbxXWE1hZ7esaDs7OB8iotMK0xv4CDSscwxzF7bPEIvc59https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=EyRAXAjwZwQdTErGx8Htxz8mmX8s42B%2BGbcYoaG0N8H%2ByCvocoFVw51W4n4C%2B2fehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=OaCvpyzFNtAmSfSr%2B5GDFvgPzIGk9KQV6okA3YCAX2ZbV2V7OiRYE00lLqHDWJKBhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=381VUV7snNd7wel28GZL2XgcGCILVS6V63ERR9qHP%2BDPOpu4Yb54CdHI8T7PVegphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TEnv7qfHO%2Fuzj5Bko2QPnuUyyGwc2ii7SZkCCYXW9iYuy1oh8%2B8gFXZ7yNZLOH8dhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=cSs5DgxZnL2EiiTzS741v9HiuIllZO9ria5eE3zbqn%2BU8r%2B%2B7gOYu5TCphiJDbkUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=zFeJIboVhmKxzi%2FqfvPr9QU7hW4FMAx16Li2HHdaMd9RuMD6ZPDd6MD4C6oBp9RThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=217SokvRRZW6ZWBqIvtBh1f3kFRn0NP%2F%2F3fAM5qn1e9QpAChT0BUVwbm%2FdJ1eWSmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=%2FRCGKx43%2Bso9UdXazJZEFMsAGdW1tK1hXAp2PpiTgb5ANUn2WrCb84kpSp%2FteD8uhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=EOBVEYHWyof8YNWlROp9PGoQ2IHRT8odOFgw0TuaCM7HAfJakLgnc6%2FpZzAY2%2Bbthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1dPJw6u6VPuWoo%2BZ7FP8SpNkVZNZWdiHgUcFV0cECFwerwYVuPHqrhArhDelkHfphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=cxI4GfMVh2kB5klkYcTEWsJPj0aX%2BagQnWuwN2MQQVDKDJrUhFLCtg9evkqw5fL1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=%2BZcU3mzoYh7Qh9pnm3bTAnZN4uT1H7DRPbrCa6R6jJiToKUmpeXK%2B9a2OLnIiFj1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=i8%2BEzE6mz2vntf1I3osL7A8akrxh33mvzTuvbbsskHEVa%2F0IT1DlS7zgppRVAlelhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TwnfNgm7UZkOzRPBv0wd2os4TQQb%2FEPQNuq0xjKgKZaxDYROw7r2fOOi5FiO%2BUjthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0xSju2tTovC%2BBDWpP27%2FaUiNpPxqFBlg092poBiIZFqYpU4GTLDduAltkypXUB7Whttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=yM%2FinR%2Fp60b2b6d3sGTZXiwHh3mzDpRZLZ44RTuSs1sOK1qqmH86YFou55HlxA91https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=xJLraOVMyrZ%2BMHzeHd09J5b36ANLfWBLEYxt6%2Bl%2FFq%2BG1F4oK8ewznw1FkGev1Gyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=m3C5zJrzqgmLi%2B2ryiKtg2iNtREEw6B6VBEonByITVL8lHHRROe8aDYvk7b4pSwFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0

Q3 FY24 Active Grants

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of June 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		who will be managing?  CIP? Start date May 1, 2024 ?		4,020,401



				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				953,824		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				473,239		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				11,702		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				73,237		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,562,431

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		150,000		res 19-23, in-kind services match, Wyatt Daltry managing, Jen Ingram paying UCF inv July?

																		661,702

				n/a		Fire		Firehouse Subs Public Safety Foundation -  53 Thermal Imaging Cameras		45,000				- 0		foundation purchased 53 thermal imaging cameras and mounts on behalf of the dept

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000				10,415,411



				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Business Community Resilience Plan		300,000				300,000		Alvin Henderson, Meischa Jackson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Communications Plan		300,000				300,000		Alvin Henderson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson



				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				56,314

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				116,930

				GPD24-JAGX		Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019				-		remove for Q3 report?

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				150,327

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				68,167

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				14,678

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				19,022

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				49,850

				GPD24-2M61		Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869				- 0		remove for Q3 report?

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				7,764

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000				-		remove for Q3 report?

				GPD24-5451		Police		Walmart Local Giving Team Store#5451 (2024)		3,500				-		remove for Q3 report?		483,054



				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				70,830

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jen/Jess ?

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		45,000		50,000		still pending distribution of funds as of 06/2024

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		donation to special pops, res 153-24, value approximate & based on memo to Council		1,605,017

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				558,358

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				962,322

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				213,570

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				191,855

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  Cape Coral Parkway Corridor Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		D Grant, A PearceSmith



																		8,949,233

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		1,335,200

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,252,994

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296		Ph 1 complete, Ph 2 awarded

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		10,000,000		formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw July 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION



						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,432,470		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197



										201,567,952				148,934,717

												27,009,854















https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TmSti%2Fc%2F6EIKPUxtbXNQuOb6ENVX2kjabcYRNbQflPod86qpUGZYa8fxQcVzWApEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ghBGy3v%2FKBViHsJ%2FRkDDNPqyGgfIa81YGZRuVS8wp0rCvr%2FnYFqKQtVMNUXl30tPhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=G4MH3VB25GXBIOmRMX8XFmGqC0TSJB4X9txVWrsWc9Y7CX73cJqh2Zo9IsRFlJPThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=5VHedCrPa5UT%2B%2F2DSgVGO53DZx30XnJoxXemDkogsLVPpkFaFH0Y3wm417d2ueBbhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=QThsl6wySDLH52hbaIYGEaBHnNO66gTcgV%2BhgKjDPd%2B8j%2FonnrlrkKC%2FEq%2BVcxbahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3k%2FG89hbtLpNmYARFGSndKkGQjUsgGes%2B1ejoLxeSJj0oKQgb0mePZ%2Fq%2FVERihTVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rKJEaMJGnuuwn2AFkUi0esUGdoZgvRElEmcFT%2BbfDnTrKTdRRHtRH10zi6OdGvXfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=C8NLCOfaP8leBmA7%2B21rTBNo02D2r4G390o9I0m42XkNvVVBeTGtoSl4xE%2BVscZlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=hci8E0H7yYOFOrAxqWSSj8IsBDA%2Bj35Qy94%2B%2F4yozVQlLuQgmfeBgIcp190rj6Qehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=7RtAzhJ1PcdqIr2OPAeoITaJBIVUthTX%2BIhmf4WBwCay3ptSEDnfVOtjcMkNOhLUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHn

Apr_ Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of April 2024

														Total Available to draw by section		Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  - Wyatt Daltry managing, exp 6/30/24   

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  



				Fire		WCIND Grant L550 (2022)		200,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000				10,415,411



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		-

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		150,327

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		78,108

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		18,862

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		30,055

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		51,630

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		- 0

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		7,764

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		(19,188)				490,802

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		70,830

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024		1,605,017



				Public Works		FDOT Suntrail  (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		962,322

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000

														5,824,500

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		75,720,385		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		2,779,600		86,030



								183,946,670		100,917,630





















Q2 FY24 Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024

																Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  -  who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  -  who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		245,621

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		87,612

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		26,126

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		31,951

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		56,248

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		1,332

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		8,308

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		349,140

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		- 0

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		- 0

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		- 0

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		- 0



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		2,260,000

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		50,460,558		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		90,489		86,030



								155,997,733		100,472,059



										(119,858,817)

















FEB_24 Active Grants Sum

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?  CIP?

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		85,680		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		58,966

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		20,869

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690		ONLY PUNCH LIST REMAINS, JAN 2024

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 02/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		HMGP Weir 7 (4337-270-R)		822,792		674,723

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000		part of NE res/pipeline

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201





				Finance		FEMA Grant - Hurricane Ian - Federal		49,933,789		24,901,763		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		85,694		82,016



								154,944,232		107,083,594





















DEC23 Active Grants Summary

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants

				As of December 2023



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,048,486		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		711,541		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		232,270		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		81,318		per IDIS

				Development Services		2018 CDBG Entitlement Formula Program (B-17-MC-12-0027)		924,203		905		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		66,318		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		61,126

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		19,658

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453

				Parks		Florida DEP FRDAP Lake Meade Park Development Project (2022)		- 0		- 0				remove from Grant report?

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000

				Parks		DEP, Coastal Partnership Initiative, Florida Coastal Management Program (2022)		- 0		- 0				remove from Grant report?

				Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		890,955

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		HMGP Weir 7 (4337-270-R)		186,881		38,811

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		2,615,000		2,252,994				362,006

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				Utilities/UEP		North 1 Utilties Extension Project - Septic to Sewer		25,000,000		25,000,000



				Finance		FEMA Grant - Hurricane Ian - Federal		43,369,320		23,899,672







								148,473,360		105,850,534















QUESTIONS

																		 











other notes

				Fire grant
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From: Amanda Lambert <Amanda.Lambert@em.myflorida.com>
Sent: Monday, April 15, 2024 7:07 AM

To: Michael Cowles <mcowles@capecoral.gov>; Bellamy, Terri <Terri Bellamy@atkinsrealis.com; Gray, Leslie
<Leslie.Gray@atkinsrealis.com>; Waters, Katie <katie.waters@atkinsrealis.com>; Myrick, Jenny
<Jenny.Myrick@atkinsrealis.com>; Trucks, Jamelyn A <jamelyn.Trucks@atkinsrealis.com>

Ce: Natalie Enrico <nenrico@capecoral.gov>; Renee Grochowski <rgrochowsk@capecoral.gov>

‘Subject: RE: DHS/FEMA Funding for the State of Florida

Good Morning Michael,

Itappears this project was placed on home pending needing the correct project completion date. @Atkins can you
provide any additional information regarding this?

Also the unexpended amount is because a request for reimbursement has not been submitted yet for this project.

Please let me know if you have any questions or concerns.
Thank you!

Mrs. Amanda Lambert, FCCM

Public Assistance - Grant Manager Team Lead

e
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From: Nicole Reitler <nreitler@capecoral.gov>
Sent: Friday, June 16, 2023 3:37 PM

To: Jo-Anne Velotti <jvelotti@capecoral.gov>; Jessica Festa <jfesta@capecoral.gov>; Jennifer Waters <jwaters@capecoral.gov>
‘Subject: Final budget adjustments today

HiLadies,
Here are the final budget adjustments for today.

Charter School — Please move $300,000 into a capital line item with in the CS annual fund for their a/c replacement in FY24.
FY 24 Insurance — Waiting on information from Connie In Risk - 1 will share once | get

Governor approved appropriations: The funding source will be State Grant,
Cape Coral Budget Items in SB 2500 — General Appropriations Act
«$2,000,000 - Historic Caloosahatchee Shoreline Preservation Project Line 1682 C
« $5,000,000 - Northeast Reservoir Transmission Main and Pump Station — Line 1705 A

. 925,000 hleti plex Redevelopment Project Line—179

«$1,000,000 - Emergency Operations Center/Fire Station No. 10 - Line 2485A
« $9,000,000 - Emergency Operat
Total $17,000,000

ns Center Expansion — Line 2710

Please let me know if we can get these in the system today. Only thing that really impacts the gf is the insurance.
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From: Kassandra Penner <kpenner@capecoral.gov>
Sent: Thursday, luly 6, 2023 9:21 AM

To: Natalie Enrico <nenrico@capecoral.gov>
‘Subject: RE: Final budget adjustments today

Here is the names we are calling the appropriations

Descripfion Funding Source CASH/DEBT | CIP FY 2023 FY 2024 FY 2024
Managed? | Adopted Forecast Requested
North Cape Public Safety Complex Appropriations CASH YES 1,000,000
EOC Expansion Appropriations CASH YES 9,000,000
Historic Caloosahatchee Shoreline Preservation ‘Appropriations CASH YES 2,000,000
ADII-56 US 41 Conveyance Appropriations CASH 5,000,000

Kassandra Penner

Senior Management/Budget Analyst

City of Cape Coral
o A A Anen
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Account Inquiry [City of Cape Coral, FL] > Account Detail > Journal Inquiry/Print [City of Cape Coral, FL]
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Active Grants-Emergency Management & Resilience

Amount of Available to
Department Name of Grant Award Draw
DEM CDBG-DR10149 Business Community Resilience Plan 300,000 300,000
DEM CDBG-DR10147 Communications Plan 300,000 300,000
DEM CDBG-DR10148 Disaster & Cost Recovery Plan 400,000 400,000
Total 1,000,000 1,000,000

My 2
CapeCoral

FLORIDA




current24 Active Grants Summary

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of Sept 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb		4,020,401

				have copy of MOU (not executed yet), have res, enter into GM		CM 		FWC Burrowing Owl Habitat Conservtn Project Grant		900,000				900,000		emailed 7/23/24 Sarah Newcomb/CM Office is managing, have copy of MOU/ agreement

								Total		4,920,401				4,920,401

				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				897,631		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				258,481		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				696		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				35,509		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,242,747

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		- 0		9/3/24 email to Jen Ingram - did she submit for reimbursement ?  

								Total		15,922,701				1,754,449				511,702

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		see detail workbook in SEFA/Single Audit folder

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411		see detail workbook in SEFA/Single Audit folder

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000		CIP managing 

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		CIP managing 		10,415,411

								Total		10,415,411				10,415,411

				CDBDR10149 series in GM, need to add to detail wkbk		DEM		CDBG-DR10149  Business Community Resilience Plan		300,000				300,000		Alvin Henderson

				CDBDR10147 series in GM, need to add to detail wkbk		DEM		CDBG-DR10147  Communications Plan		300,000				300,000		Alvin Henderson

				CDBDR10148 series in GM, need to add to detail wkbk		DEM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson

								Total		1,000,000				1,000,000

				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				2,411

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				- 0

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				84,879.00		DRAW - submitted 10/15/24

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				- 0

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				- 0

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				- 0

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				- 0

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				6,745

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		174,000				18,845		additional award of $65K midyear

								Total		1,161,353				112,880

				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				- 0		315K of total $M award (2014-xxx) - OnBase for copy of agreement or ask Lynne Jennings

						Parks		TDC Beach Facility Maintenance (2024-25) - Lee Cty #1926		300,233				300,233		new for FY25 

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jess F? - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				have application saved, need final agreement		Parks		TDC Yellow Fever Creek Boardwalk 		792,100				792,100		new for FY25 - need executed agreement

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)   $50K		- 0		- 0		- 0		not awarded in final legislative bill

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		hide for Q4 report - donation to special pops, 		2,576,520

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)

								Total		3,187,987				2,576,520

				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				500,294

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,256

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				47,221

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				- 0		done -  pmt rec'd July 2024, on SEFA

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000		8/6/24 emailed Omar re: activity? 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10145  Cape Coral Parkway Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith  

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10146  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		M Robert, D Grant 

								Total		14,270,823				8,506,900

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0		hide for Q4 report

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		- 0		hide for Q4 report

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,086,916

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0		hide for Q4 report

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296				Ph 1 complete, Ph 2 awarded 

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771				formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw for submission Oct 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201		Audrie preparing total draw for submission Oct 2024

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION

								CDBG-DR								"Batch Two" - do not have signed agreements as of 10/21/24



								Total		60,794,687				45,275,296

						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,661,966		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197

								Total		91,809,533				71,207,163



										315,156,260		26,964,854		220,330,877

















https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TmSti%2Fc%2F6EIKPUxtbXNQuOb6ENVX2kjabcYRNbQflPod86qpUGZYa8fxQcVzWApEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ghBGy3v%2FKBViHsJ%2FRkDDNPqyGgfIa81YGZRuVS8wp0rCvr%2FnYFqKQtVMNUXl30tPhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=G4MH3VB25GXBIOmRMX8XFmGqC0TSJB4X9txVWrsWc9Y7CX73cJqh2Zo9IsRFlJPThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=QThsl6wySDLH52hbaIYGEaBHnNO66gTcgV%2BhgKjDPd%2B8j%2FonnrlrkKC%2FEq%2BVcxbahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3k%2FG89hbtLpNmYARFGSndKkGQjUsgGes%2B1ejoLxeSJj0oKQgb0mePZ%2Fq%2FVERihTVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rKJEaMJGnuuwn2AFkUi0esUGdoZgvRElEmcFT%2BbfDnTrKTdRRHtRH10zi6OdGvXfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=C8NLCOfaP8leBmA7%2B21rTBNo02D2r4G390o9I0m42XkNvVVBeTGtoSl4xE%2BVscZlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=hci8E0H7yYOFOrAxqWSSj8IsBDA%2Bj35Qy94%2B%2F4yozVQlLuQgmfeBgIcp190rj6Qehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=7RtAzhJ1PcdqIr2OPAeoITaJBIVUthTX%2BIhmf4WBwCay3ptSEDnfVOtjcMkNOhLUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHn

IMPORTANT NOTE_METHOD

				NEW METHOD effective January 2024 

				Prior grant report workbook contained a summary tab and detail tabs for each department listing manually entered info for each of the department's grants.  

				However, some departments had multiple grants, some grants had complex detail, and some grants were tied to capital projects.

				Furthermore, the monthly updating of active grants could and should be used to assist with preparation of the SEFA and reconciliation of the SEFA to the General Ledger at year end.



				Departments with single-year grants or grants with less activity --- separate tabs exist within the SEFA "rolling draft" workbook 

				Departments with multi-year grants and/or complex grants --- separate workbooks are saved in ACFR folder, in Single Audit folder 



				The Monthly Grant Report (Active Grants Summary) now consists of a summary tab (only) for each month, listing City-wide active grants.  



				Update each department workbook(or tab) for any additional awards received

						Resources include:  Mike Cowles quarterly updates rec'd from dept Grant Managers

								Monthly/quarterly update meetings between Finance & department GMs

								City Council meeting agendas or Cape Clips

				Update for any draws made during the quarter 

						Resources include:  Emails or update meetings between Finance & department GMs

								Cash Receipts/Project Ledger Funding Inquiry

								Grant Master - copy of draws should be uploaded

				Update for any revenue received (reconcile to GL)

				Update SEFA with any new grants during the year



				Copy/paste values from updated department workbook/tab to this workbook on the current Active Grants Summary tab.  

				 Print to PDF for Crystal's review (Suzy updates website)

						Send both PDF and Excel versions to Mike Cowles for his review



				Quarterly Update Meetings - update tab in this workbook as quarterly update meetings are scheduled and after each meeting (brief recap)



				4/8/24





Grant_Master Exp_05.09.24

		Application		Grant		Dept Code		Grant Type		Master Grant		Starting FY		Starting Per		Grantor		Total Request Amt		Total Award Amt		Grant Name		Grantor Phone		Application Due Date		Submitted Date		Estimated Award Date		Actual Award Date		Board Approval Date		Start Date		Expiration Date		Renewal Action Date		Status		Grantor Type		Grantor ID		Matching Type		Matching Percent		Matching Amount

		GCD20-1CRF		GCD20-1CRF		23010		GRANT		GCD20-1CRF		2020		8				0.00		596,829.00		Coronavirus Relief Fund (CRF)
Florida Housing Finance Corporation		8504884197								08/04/2020				08/04/2020		03/31/2021								FHFC				0		0.00

		GCP23-4794		GCP23-4794		11003		GRANT		NA		2022		10				                 		                 		DEP AWS - North 1 Reclaimed Water Main Extension (7.5 miles) Phase 1A		239-242-3656				03/01/2022				05/12/2022		08/30/2023		10/01/2022		10/31/2024								4600004794		100% MATCH		50		1,382,200.00

		GDS22PLN81		GDS22PLN81		23010		GRANT				2021		7				                 		                 		City of Cape Coral Flood Vulnerability Assessment DEP Resilient FL PGM		850-245-8335												07/01/2021		06/30/2024												0		0.00

		GDS23-HHRP		GDS23-HHRP		23		GRANT				2023		0				                 		                 		Hurricane Housing Recovery Program																												0		0.00

		GDS24-CDBG		GDS24-CDBG		23200		GRANT				2024		0				                 		                 		CDBG 23/24																												0		0.00

		GDS24-SHIP		GDS24-SHIP		23202		GRANT				2024		0				                 		                 		State Housing Initiative Partnership Program - Formula
PY2023 FY2024																												0		0.00

		GFD20-042		GFD20-042		22010		GRANT				2021		10				5,000.00		5,000.00		Volunteer Florida CERT/Citizen Copr Grant		 850-.414-7400								DONE		10/19/2020		10/01/2021		08/31/2022										100% MATCH		100		7,500.00

		GFD20-101R		GFD20-101R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project. 
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				06/20/2019		06/30/2021												0		0.00

		GFD20-193R		GFD20-193R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				07/26/2019		07/31/2021												0		0.00

		GFD20-1979		GFD20-1979		22010		GRANT				2021		10				37,120.00		37,120.00		AFG-S GRANT for PPE										closed, confmd with KL 5/2024		09/14/2020		10/01/2020		09/30/2021												10		33,745.00

		GFD20-308R		GFD20-308R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award 4337 308-R		850-815-4571								NEARLY DONE				07/26/2019		11/30/2021												0		0.00

		GFD20-535		GFD20-535		22010		GRANT				2021		10				300,000.00		300,000.00		WCIND GRANT Marine Vessel Replacement		239-533-8128								DONE		10/19/2020																50		300,000.00

		GFD22-005		GFD22-005		22110		GRANT				2022		0				5,000.00		5,000.00		Volunteer Florida - CERT GRANT		850-414-7400								DONE		10/20/2021				08/20/2022										100% MATCH		100		5,000.00

		GFD22-0157		GFD22-0157		22020		GRANT				2022		0				50,000.00		50,000.00		GRANT - phmsa TAG
		240-481-7834								DONE		10/20/2021		10/01/2021														0		50,000.00		PHMSA TAG

		GFD22-0222		GFD22-0222		22010		GRANT				2022		10				19,200.00		19,200.00		State of  Florida Fire Marshall Cancer De Con GRANT		Susan Schell								EXPIRED																		25		0.00

		GFD22-2215		GFD22-2215		22011		GRANT				2023		0				5,000.00		5,000.00		CERTGRANT										DONE		10/12/2022		10/01/2022		08/31/2023										100% MATCH		0		5,000.00

		GFD22-4099		GFD22-4099		22		GRANT				2022		12				0.00		0.00		Assistance to Firefighters Grant (AFG)		866-927-5646								08/22/2022		11/02/2022		08/29/2022		08/28/2024												10		21,541.14

		GFD22L550		GFD22-L550		22020		GRANT				2022		0				                 				FY 22 West Coast Inland Navigation (WCIND) GRANT L550		239-533-8133				03/02/2021						08/31/2021		10/01/2021		09/30/2022								Lee Co Nat Res				50		50,000.00

		GFD23-F011		GFD23-F011		22001		GRANT				2024		10				0.00		9,000,000.00		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
		8508154206										11/01/2023				03/31/2027								CFSA# 31.064				0		0.00

		GPD20-0023		GPD20-0023		21		GRANT				2020		10				123,151.00		123,151.00		STOP School Violence Prevention
2019-YS-BX-0023										09/28/2019		10/21/2019		10/01/2019		09/30/2023												0		0.00

		GPD20-0032		GPD20-0032		21064		GRANT				2020		10				500,000.00		CLOSING OUT		COPS Hiring Program
2020ULWX0032		202-514-7016		03/11/2020		03/05/2020		06/25/2020		DONE		07/27/2020		07/01/2020		06/30/2023								DOJ/COPS Office				0		689,040.00

		GPD20-0132		GPD20-0132		21052		GRANT				2020		10				15,915.00		15,915.00		JAG Local
2019-DJ-BX-0132		202-353-9196		08/23/2019						09/18/2019		10/07/2019		10/01/2019		09/30/2020								DOJ/BJA				0		0.00

		GPD20-0495		GPD20-0495		19091		GRANT				2020		10				51,277.00		51,277.00		Coronavirus Emergency Supplemental Funding Program
2020-VD-BX-0495		202-305-1780		05/29/2020		05/04/2020				05/14/2020		06/08/2020		01/20/2020		01/31/2022								BJA				0		0.00

		GPD20-5045		GPD20-5045		21062		GRANT				2020		10				93,616.00		93,616.00		Countywide JAG License Plate Readers Project
2020-JAGC-LEE-1-Y5-045		850-617-1271		07/31/2019						12/06/2019		01/06/2020		01/01/2020		12/31/2020								FDLE				0		0.00

		GPD20-5107		GPD20-5107		21063		GRANT				2020		10				67,000.00		67,000.00		2018 JAGC Residual - LPRS
2020-JAGC-LEE-6-Y5-107		850-617-1271								04/03/2020		03/16/2020		04/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-0092		GPD21-0092		21005		GRANT				2021		10				71,000.00		71,000.00		HVE Impaired Driving
M5HVE-2021-00092
		850-41-4116				02/10/2020				DONE		12/14/2020		12/21/2020		09/30/2021								FDOT				0		0.00

		GPD21-0104		GPD21-0104		21001		GRANT				2021		10				10,000.00		8,000.00		Drug Recognition Expert (DRE) Call-out
M5X-2021-00104		904-337-9945								DONE		01/06/2021				09/30/2021								FDOT/IPTM				0		0.00

		GPD21-0390		GPD21-0390		21003		GRANT		CAP21-390		2021		10				5,000.00		4,680.00		NCVRW-CAP
CAP21-390		515-414-0805								DONE				03/05/2021		06/30/2021								NAVAA				0		0.00

		GPD21-0402		GPD21-0402		21052		GRANT				2020		10				16,548.00		16,548.00		JAG Local
2020-DJ-BX-0402		202-353-9196		08/19/2020		08/17/2020				09/19/2020		10/19/2020		10/01/2020		09/30/2021								DOJ/BJA				0		0.00

		GPD21-0577		GPD21-0577		21057		GRANT				2021		10				126,339.00		120,310.00		Victims of Crime Act (VOCA)
VOCA-2020-Cape Coral Police Departm-00577		904-348-2720		02/14/2020						DONE		10/19/2020		10/01/2020		09/30/2021								OAG				0		0.00

		GPD21-5005		GPD21-5005		21001		GRANT				2021		10				105,000.00		105,000.00		Countywide JAG
License Plate Readers 2020
2020-JAGC-LEE-7-5R-005		850-617-1271		06/01/2020						06/10/2020		07/20/2020		10/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-5451		GPD21-5451		21		GRANT		Store 5451		2021		0				2,500.00		2,500.00		Walmart Community Grant
Store #5451						05/04/2021				DONE																		0		0.00

		GPD21-8404		GPD21-8404		21054		GRANT				2021		10				11,493.00		11,493.00		Florida's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1B36		904-620-4203								DONE		09/14/2020		09/22/2020		05/14/2021								FDOT/IPTM				0		0.00

		GPD21-BV21		GPD21-BV21		21		GRANT				2021		10				8,897.20		1,799.44		Bulletproof Vest Partnership
FY 21
		1-877-758-3787		06/30/2020		04/23/2020				DONE				10/26/2020		08/31/2022								BVP		100% MATCH		50		1,799.44

		GPD21-FHSF		GPD21-FHSF		21005		GRANT				2021		10				18,954.00		18,954.00		Firehouse Subs Public Safety Foundation, Inc.						04/27/2021				DONE		07/21/2021		08/01/2021		12/31/2021												0		0.00

		GPD21-L534		GPD21-L534		21056		GRANT				2021		10				241,900.00		241,900.00		FY 21 West Coast Inland Navigation (WCIND)
L-534		239-533-8133				02/13/2020						08/31/2020		10/01/2020		09/30/2021								LeeCntyNtlRsc				0		0.00

		GPD22-0008		GPD22-0008		21074		GRANT				2022		10				86,500.00		86,500.00		Speed and Aggressive Driving Enforcement
SC-2022-00008		8504144026								DONE		10/20/2021		10/25/2021		09/30/2022												0		0.00

		GPD22-0108		GPD22-0108		21057		GRANT				2022		10				0.00		136,339.00		VOCA
VOCA-2021-Cape Coral Police Departm-00108										DONE		10/20/2021		10/01/2021		09/30/2021								VOCA				0		0.00

		GPD22-0110		GPD22-0110		21065		GRANT				2022		10				78,000.00		67,000.00		Impaired Driving Enforcement and Education
M5HVE-2022-00110		850-414-4116								DONE		10/20/2021				09/30/2022								FDOT				0		0.00

		GPD22-0130		GPD22-0130		21055		GRANT				2022		10				10,000.00		10,000.00		Drug Recognition Expert Call-Out
		904-620-4216								DONE		12/15/2021		01/19/2022		09/30/2022												0		0.00

		GPD22-1366		GPD22-1366		21067		GRANT				2022		10				19,806.00		19,806.00		JAG-Local
15PBJA-21-GG-01366-JAGX		2023539196										11/03/2021		11/17/2021														0		0.00

		GPD22-1X15		GPD22-1X15		21054		GRANT				2022		10				11,861.65		11,861.65		FL's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1X15		9046204786								DONE		07/28/2021		10/01/2021		05/13/2022												0		0.00

		GPD22-5451		GPD22-5451		21081		GRANT				2022		10				1,500.00		1,500.00		Walmart Community Grant		239-540-2245								DONE				04/01/2022		09/30/2022												0		0.00

		GPD22-B006		GPD22-B006		21062		GRANT				2022		10				100,000.00		100,000.00		JAG-Countywide		850-617-1250										07/21/2021		07/01/2021		09/30/2022								FDLE				0		0.00

		GPD22-L549		GPD22-L549		21056		GRANT				2022		10				250,000.00		250,000.00		WCIND
L-549		239-533-8133								DONE		10/20/2021		10/01/2021		09/30/2022												0		0.00

		GPD23-0061		GPD23-0061		21055		GRANT				2023		10				10,000.00		10,000.00		DRE Call-Out
M5X-2023-00061/G2C33		904-620-4216								DONE		12/07/2022				09/30/2023												0		0.00

		GPD23-0079		GPD23-0079		21065		GRANT				2023		10				65,000.00		65,000.00		FDOT-Impaired Driving Enforcement and Education
M5HVE-2023-00079		850-414-4116								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0080		GPD23-0080		21074		GRANT				2023		10				65,000.00		65,000.00		FDOT-Speed and Aggressive
SC-2023-00080		8504144026								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0173		GPD23-0173		21075		GRANT				2023		10				20,150.00		20,000.00		Distracted Driving Education and Enforcement
DD-2023-00173		8504144048								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-2958		GPD23-0396		21057		GRANT				2023		10				141,369.80		136,339.00		VOCA
VOCA-2022-00396		904-456-6476		02/28/2022						DONE		12/14/2022		10/01/2022		09/30/2023												0		0.00

		GPD23-2A92		GPD23-2A92		21054		GRANT				2023		10				14,713.09		14,713.09		Ped/Bike Safety HVE and education 
Contract #G2A92		9046204748								DONE		08/31/2022		09/07/2022		05/12/2023												0		0.00

		GPD23-B079		GPD23-B079		21005		GRANT				2023		10				21,350.00		21,350.00		Justice Assistance Grant (JAG) Residual
D-4B079												07/12/2023				09/30/2023												0		0.00

		GPD23-C097		GPD23-C097		21062		GRANT		C-8C097		2023		10				105,000.00		105,000.00		Cape Coral License Plate Readers Project
C-8C097		850-617-1251										03/15/2023		03/20/2023		09/30/2023												0		0.00

		GPD23-COVE		GPD23-COVE		21073		GRANT				2023		10				291,641.00		291,641.00		Paul Coverdell Forensic Science Improvement
15PBJA-22-GG-03640-COVE		202-305-1978								09/28/2022		11/02/2022		11/07/2022		09/30/2025												0		0.00

		GPD23-IPCG		GPD23-IPCG		21081		GRANT				2023		0				15,000.00		15,000.00		Injury Prevention Coalition Public Safety Grant										DONE		08/02/2023		08/02/2023		12/31/2023												0		0.00

		GPD23-JAGX		GPD23-JAGX		21067		GRANT				2023		10				20,856.00		20,856.00		Edward Byrne Memorial JAG Local Program-Local
15PBJA-22-GG-02584-JAGX		202-353-9196								09/26/2022		11/02/2022		11/04/2022		09/30/2023												0		0.00

		GPD23-L560		GPD23-L560		21056		GRANT				2023		10				257,500.00		257,500.00		WCIND
L-560		239-533-8133								11/02/2022		11/16/2022		10/01/2022														0		0.00

		GPD24-0068		GPD24-0068		21075		GRANT				2024		10				0.00		40,000.00		FDOT Traffic Safety - Distracted Driving
DD-2024-00068		8504144207								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0069		GPD24-0069		21074		GRANT				2024		10				0.00		45,000.00		FDOT Traffic Safety - Speed and Aggressive
SC-2024-00069		8204144026								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0167		GPD24-0167		21065		GRANT				2023		0				                 		71,000.00		FDOT Traffic Safety - Impaired Driving
M5HVE-2024-00167		850-414-4116								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0234		GPD24-0234		21057		GRANT				2024		10				0.00		132,782.00		VOCA-C-2023-Cape Coral Police Department-00234										08/28/2023		09/20/2023		10/01/2023		09/30/2024												0		0.00

		GPD24-2M61		GPD24-2M61		21054		GRANT		G2M61		2024		10				20,868.99		20,868.99		Ped and Bike Safety HVE and Support Program
433144-1-8404; G2M61		904-620-4748								08/01/2023		08/30/2023		09/13/2023		05/10/2024												0		0.00

		GPD24-2O72		GPD24-2O72		21055		GRANT				2024		10				10,000.00		10,000.00		Drug Recognition Expert (DRE) Call-Out
Contract #G2O72		904-620-4216										12/06/2023				09/30/2024												0		0.00

		GPD24-5451		GPD24-5451		21081		GRANT				2024		10				3,500.00		3,500.00		Walmart Local Giving
Store #5451										DONE		12/06/2023		12/11/2023		09/30/2024												0		0.00

		GPD24-7067		GPD24-7067		21062		GRANT				2024		10				116,930.00		116,930.00		Countywide JAG
C-R7067		8506171251								10/24/2023		10/18/2023		10/24/2023		09/30/2024												0		0.00

		GPD24-JAGX		GPD24-JAGX		21067		GRANT				2023		10				0.00		23,019.00		Local JAG
15PBJA-23-GG-03248-JAGX										09/25/2023		10/18/2023		10/23/2023		09/30/2024												0		0.00

		GPD24-L579		GPD24-L579		21056		GRANT				2024		10				280,000.00		280,000.00		West Coast Inland Navigation (WCIND)
L-579		239-533-8133								10/01/2023		11/01/2023		11/07/2023		09/30/2024												0		0.00

		GPD24-SAFE		GPD24-SAFE		21112		GRANT				2024		10				109,000.00		109,000.00		State Financial Assistance for Fentanyl Eradication
2023-SAFE-SF-044		239-278-7170								01/24/2024		01/24/2024		01/24/2024		06/30/2024												0		0.00

		GPR20-0957		GPR20-0957		70050		GRANT				2020		10				173,960.00		173,960.00		Siernia Vista Modular Restroom		239-338-3500		NEED TO CLOSE OUT IN GM						DONE				08/01/2020		09/30/2021												0		0.00

		GPR22-3025		GPR22-3025		70300		CAPITAL PROJECTS GOVERNMENTAL				2022		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		                 		                 		Lake Meade A3025
No. 1754, GAA FY2022-2022		850-245-2501		Rescinded, per Carissa Potts, meeting 12/27/2023						NOT AWARDED																		0		0.00

		GPR23TDCM		GPR23TDCM		70050		GRANT				2023		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-388-3500		NEED TO CLOSE OUT IN GM						DONE																		0		0.00

		GPR24TDCM		GPR24TDCM		70050		GRANT				2024		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-338-3500																										0		0.00

		GPW18-8102		GPW18-8102		30301		GRANT				2018		10				125,000.00		125,000.00		Andalusia Blvd Sidewalk										04/16/2018		04/16/2018																0		0.00

		GPW20-1330		GPW20-1330		30301		GRANT				2020		10				65,000.00		65,000.00		Diplomat Schools Sidewalks										09/24/2019		12/09/2019																0		0.00

		GPW20-NE6S		GPW20-NE6S		23021		GRANT				2020		10				195,000.00		195,000.00		19-20 CDBG Inter-Department Agreement between COCC DCD and COCC PW										OLD/NOTHING ATTACHED IN GM				10/01/2019		09/30/2020												0		0.00

		GPW21-2422		GPW21-2422		30060		GRANT				2021		12				                 		                 		Nonmotorized trail network program GRANT		239-225-1958										11/29/2021		12/01/2021		06/30/2022												0		0.00

		GPW22-1899		GPW22-1899		30301		GRANT				2022		9				design award amt		113,801.00		SW Santa Barbara Pl - Nicholas to SW 20th St														05/12/2023		06/30/2024												0		0.00

		GPW23-4487		GPW23-4487		30301		GRANT				2023		2				                 		                 		SW 10th St SW-Chiq to Skyline Sidewalk										02/15/2023		02/15/2023		05/05/2023		06/30/2027												0		0.00

		GPW23-459		GPW23-459		30060		GRANT				2023		0				                 		                 		Community Development Block Grant-Miramar Street										COMPLETED IN FY24 - Part of CDBG				01/29/2023		COMPLETED IN FY24 - Part of CDBG								COMPLETED IN FY24 - Part of CDBG				26		74,777.00

		GPW23-5078		GPW23-5078		30200		GRANT				2023		0				                 		                 		Hurricane Ian EWP Project 5078 - USDA/Natural Resources Consvtn Svc		352-338-9559																										0		0.00

		GPW23-8156		GPW23-8156		30301		GRANT				2023		6				180,000.00		180,000.00		SW 29th Ave-Ceitus Pky to SW 3rd Ln												02/15/2023		06/01/2023		06/30/2026												0		0.00

		GPW23-ADF0		GPW23-ADF0		30060		GRANT				2023		5		ARBOR DAY FOUNDATION		0.00		9,000.00		Arbor Day Foundation Tree Giveaway										DONE		05/17/2023		05/17/2023		06/03/2023												0		0.00

		GWS20-270		GWS20-270		36401		Grants Capital Water & Sewer				2020		2				186,881.21		186,881.21		4337-270-R, City of Cape Coral, Weir 7 Imp, Drain Phase I HMGP		850-815-4571								02/12/2020														4337-270-R				0		0.00

		GWS21-244		C364010116		36401		Grants Capital Water & Sewer				2020		7				                 		                 		4337-244-R, City of Cape Coral, Lift Station #120, HMGP		850-692-9828								07/08/2020														4337-244-R				0		0.00

		GWS24-270A		GWS24-270A		36401		GRANT				2024		0				                 		                 		4337-270-A, City of Cape Coral, Weir 7 Imp, Drain Phase II HMGP; H1042																								4337-270-A				0		0.00

		GWS464142		464142		36401		Grants Capital Water & Sewer				2019		10		SOUTH FL WATER MGMT DISTRICT		3,000,000.00		3,000,000.00		Agreement #4600004142 South Fl Water Management District		561-682-2577																										0		0.00

		GWS464736		4604736		36401		Grants Capital Water & Sewer				2023		0		SOUTH FL WATER MGMT DISTRICT		2,260,000.00		2,260,000.00		Agreement #4600004736 South FL Water Management District		561-682-2577																										0		0.00

		GWS-ARPA-2		GWS-ARPA		36401		CAPITAL PROJECT WATER SEWER				2023		10				20,170,006.00		20,170,006.00		ARPA
Coronavirus State and Local Fiscal Recovery Funds (CSLFRF), SLFRF																												0		0.00

		GWSHA016		GWSHA016		36401		GRANT				2023		0				                 		                 		HA016 Wastewater Lift Station Generators
State of FL DEP		850-245-2198																										0		0.00

		GWSLP36011		LP36011		36401		Grants Capital Water & Sewer				2014		7		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		3,790,135.00		3,790,135.00		Grants Capital Water & Sewer		850-245-2892								01/01/2020		01/01/2020		07/01/2014		01/15/2023												0		0.00

		GWSLP36014		LP36014		36401		Grants Capital Water & Sewer				2019		0		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		446,381.63		446,381.63		Cape Coral Reservoir and Pipeline Project
State of FL DEP Agreement #L		850-245-2892																										0		0.00

		GWSLPA0097		LPA0097		36401		Grants Capital Water & Sewer				2020		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		2,500,000.00		2,500,000.00		CC Caloosahatchee Reclaimed Water Transmission Line LPA0097		850-245-2892																										0		0.00

		GWSLPA0259		LPA0259		36401		Grants Capital Water & Sewer				2023		10		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		1,000,000.00		1,000,000.00		Cape Coral Northeast Reservoir Project		8502452841																										0		0.00

		N1ECW-STAG		N1ECW-STAG		00000		GRANT				2024		0				                 		                 		N1 East Clean Water STAG State Revolving																												0		0.00

		GDS23-4-Pah		entered, need number																150,000.00		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)

		NOT CURRENTLY IN GRANT MASTER (OR NOT FOUND YET) - NEED TO ENTER

		TDC Yacht Club Restrooms (2022-2023) Lee Cnty #403365																RES 238-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		TDC Yacht Club Beach and Shoreline Expansion (2022-2023) Lee Cnty #403366																RES 239-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland																212-22		C Potts/S Hendren should enter when funds distributed to state

		TDC Sirenia Vista Phase III - Shoreline Imprv & Manatee Obsvtn Bdwk #401910 & 402069																		Jen has docs?  There are draws….should Finance enter in GM?



		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
																		1,000,000.00

		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project





		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)

		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)

		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)

		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)

		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500
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Q3 FY24 Active Grants

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of June 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		who will be managing?  CIP? Start date May 1, 2024 ?		4,020,401



				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				953,824		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				473,239		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				11,702		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				73,237		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,562,431

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		150,000		res 19-23, in-kind services match, Wyatt Daltry managing, Jen Ingram paying UCF inv July?

																		661,702

				n/a		Fire		Firehouse Subs Public Safety Foundation -  53 Thermal Imaging Cameras		45,000				- 0		foundation purchased 53 thermal imaging cameras and mounts on behalf of the dept

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000				10,415,411



				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Business Community Resilience Plan		300,000				300,000		Alvin Henderson, Meischa Jackson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Communications Plan		300,000				300,000		Alvin Henderson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson



				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				56,314

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				116,930

				GPD24-JAGX		Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019				-		remove for Q3 report?

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				150,327

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				68,167

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				14,678

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				19,022

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				49,850

				GPD24-2M61		Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869				- 0		remove for Q3 report?

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				7,764

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000				-		remove for Q3 report?

				GPD24-5451		Police		Walmart Local Giving Team Store#5451 (2024)		3,500				-		remove for Q3 report?		483,054



				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				70,830

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jen/Jess ?

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		45,000		50,000		still pending distribution of funds as of 06/2024

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		donation to special pops, res 153-24, value approximate & based on memo to Council		1,605,017

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				558,358

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				962,322

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				213,570

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				191,855

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  Cape Coral Parkway Corridor Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		D Grant, A PearceSmith



																		8,949,233

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		1,335,200

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,252,994

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296		Ph 1 complete, Ph 2 awarded

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		10,000,000		formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw July 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION



						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,432,470		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197



										201,567,952				148,934,717

												27,009,854
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Apr_ Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of April 2024

														Total Available to draw by section		Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  - Wyatt Daltry managing, exp 6/30/24   

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  



				Fire		WCIND Grant L550 (2022)		200,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000				10,415,411



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		-

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		150,327

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		78,108

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		18,862

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		30,055

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		51,630

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		- 0

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		7,764

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		(19,188)				490,802

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		70,830

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024		1,605,017



				Public Works		FDOT Suntrail  (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		962,322

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000

														5,824,500

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		75,720,385		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		2,779,600		86,030



								183,946,670		100,917,630





















Q2 FY24 Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024

																Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  -  who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  -  who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		245,621

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		87,612

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		26,126

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		31,951

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		56,248

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		1,332

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		8,308

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		349,140

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		- 0

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		- 0

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		- 0

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		- 0



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		2,260,000

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		50,460,558		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		90,489		86,030



								155,997,733		100,472,059



										(119,858,817)

















FEB_24 Active Grants Sum

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?  CIP?

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		85,680		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		58,966

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		20,869

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690		ONLY PUNCH LIST REMAINS, JAN 2024

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 02/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		HMGP Weir 7 (4337-270-R)		822,792		674,723

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000		part of NE res/pipeline

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201





				Finance		FEMA Grant - Hurricane Ian - Federal		49,933,789		24,901,763		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		85,694		82,016



								154,944,232		107,083,594





















DEC23 Active Grants Summary

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants

				As of December 2023



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,048,486		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		711,541		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		232,270		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		81,318		per IDIS

				Development Services		2018 CDBG Entitlement Formula Program (B-17-MC-12-0027)		924,203		905		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		66,318		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		61,126

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		19,658

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453

				Parks		Florida DEP FRDAP Lake Meade Park Development Project (2022)		- 0		- 0				remove from Grant report?

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000

				Parks		DEP, Coastal Partnership Initiative, Florida Coastal Management Program (2022)		- 0		- 0				remove from Grant report?

				Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		890,955

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		HMGP Weir 7 (4337-270-R)		186,881		38,811

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		2,615,000		2,252,994				362,006

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				Utilities/UEP		North 1 Utilties Extension Project - Septic to Sewer		25,000,000		25,000,000



				Finance		FEMA Grant - Hurricane Ian - Federal		43,369,320		23,899,672







								148,473,360		105,850,534















QUESTIONS

																		 











other notes

				Fire grant
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From: Amanda Lambert <Amanda.Lambert@em.myflorida.com>
Sent: Monday, April 15, 2024 7:07 AM

To: Michael Cowles <mcowles@capecoral.gov>; Bellamy, Terri <Terri Bellamy@atkinsrealis.com; Gray, Leslie
<Leslie.Gray@atkinsrealis.com>; Waters, Katie <katie.waters@atkinsrealis.com>; Myrick, Jenny
<Jenny.Myrick@atkinsrealis.com>; Trucks, Jamelyn A <jamelyn.Trucks@atkinsrealis.com>

Ce: Natalie Enrico <nenrico@capecoral.gov>; Renee Grochowski <rgrochowsk@capecoral.gov>

‘Subject: RE: DHS/FEMA Funding for the State of Florida

Good Morning Michael,

Itappears this project was placed on home pending needing the correct project completion date. @Atkins can you
provide any additional information regarding this?

Also the unexpended amount is because a request for reimbursement has not been submitted yet for this project.

Please let me know if you have any questions or concerns.
Thank you!

Mrs. Amanda Lambert, FCCM

Public Assistance - Grant Manager Team Lead

e
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From: Nicole Reitler <nreitler@capecoral.gov>
Sent: Friday, June 16, 2023 3:37 PM

To: Jo-Anne Velotti <jvelotti@capecoral.gov>; Jessica Festa <jfesta@capecoral.gov>; Jennifer Waters <jwaters@capecoral.gov>
‘Subject: Final budget adjustments today

HiLadies,
Here are the final budget adjustments for today.

Charter School — Please move $300,000 into a capital line item with in the CS annual fund for their a/c replacement in FY24.
FY 24 Insurance — Waiting on information from Connie In Risk - 1 will share once | get

Governor approved appropriations: The funding source will be State Grant,
Cape Coral Budget Items in SB 2500 — General Appropriations Act
«$2,000,000 - Historic Caloosahatchee Shoreline Preservation Project Line 1682 C
« $5,000,000 - Northeast Reservoir Transmission Main and Pump Station — Line 1705 A

. 925,000 hleti plex Redevelopment Project Line—179

«$1,000,000 - Emergency Operations Center/Fire Station No. 10 - Line 2485A
« $9,000,000 - Emergency Operat
Total $17,000,000

ns Center Expansion — Line 2710

Please let me know if we can get these in the system today. Only thing that really impacts the gf is the insurance.
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From: Kassandra Penner <kpenner@capecoral.gov>
Sent: Thursday, luly 6, 2023 9:21 AM

To: Natalie Enrico <nenrico@capecoral.gov>
‘Subject: RE: Final budget adjustments today

Here is the names we are calling the appropriations

Descripfion Funding Source CASH/DEBT | CIP FY 2023 FY 2024 FY 2024
Managed? | Adopted Forecast Requested
North Cape Public Safety Complex Appropriations CASH YES 1,000,000
EOC Expansion Appropriations CASH YES 9,000,000
Historic Caloosahatchee Shoreline Preservation ‘Appropriations CASH YES 2,000,000
ADII-56 US 41 Conveyance Appropriations CASH 5,000,000

Kassandra Penner

Senior Management/Budget Analyst

City of Cape Coral
o A A Anen
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Active Grants-Police

Amount of Available to
Department Name of Grant Award Draw
Police DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023) 291,641 2,411
Police West Coast Inland Navigation District (WCIND) L-579 (Marine Law Enforcement) 280,000 84,879.00
Police Drug Recognition Expert Call-Out 2024 #G2072 10,000 6,745
Police State Assistance for Fentanyl Eradication (SAFE) in Florida 174,000 18,845
Total 1,161,353 112,880

Cape Clal

FLORIDA 9



current24 Active Grants Summary

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of Sept 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb		4,020,401

				have copy of MOU (not executed yet), have res, enter into GM		CM 		FWC Burrowing Owl Habitat Conservtn Project Grant		900,000				900,000		emailed 7/23/24 Sarah Newcomb/CM Office is managing, have copy of MOU/ agreement

								Total		4,920,401		- 0		4,920,401

				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				897,631		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				258,481		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				696		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				35,509		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,242,747

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		- 0		9/3/24 email to Jen Ingram - did she submit for reimbursement ?  

								Total		15,922,701		50,000		1,754,449

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		see detail workbook in SEFA/Single Audit folder

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411		see detail workbook in SEFA/Single Audit folder

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000		CIP managing 

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		CIP managing 		10,415,411

								Total		10,415,411		121,541		10,415,411

				CDBDR10149 series in GM, need to add to detail wkbk		DEM		CDBG-DR10149  Business Community Resilience Plan		300,000				300,000		Alvin Henderson

				CDBDR10147 series in GM, need to add to detail wkbk		DEM		CDBG-DR10147  Communications Plan		300,000				300,000		Alvin Henderson

				CDBDR10148 series in GM, need to add to detail wkbk		DEM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson

								Total		1,000,000		- 0		1,000,000

				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				2,411

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				- 0

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				84,879.00		DRAW - submitted 10/15/24

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				- 0

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				- 0

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				- 0

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				- 0

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				6,745

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		174,000				18,845		additional award of $65K midyear

								Total		1,161,353		- 0		112,880

				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				- 0		315K of total $M award (2014-xxx) - OnBase for copy of agreement or ask Lynne Jennings

						Parks		TDC Beach Facility Maintenance (2024-25) - Lee Cty #1926		300,233				300,233		new for FY25 

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jess F? - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				have application saved, need final agreement		Parks		TDC Yellow Fever Creek Boardwalk 		792,100				792,100		new for FY25 - need executed agreement

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)   $50K		- 0		- 0		- 0		not awarded in final legislative bill

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		hide for Q4 report - donation to special pops, 		2,576,520

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)

								Total		3,187,987		- 0		2,576,520

				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				500,294

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,256

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				47,221

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				- 0		done -  pmt rec'd July 2024, on SEFA

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000		8/6/24 emailed Omar re: activity? 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10145  Cape Coral Parkway Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith  

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10146  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		M Robert, D Grant 

								Total		14,270,823		- 0		8,506,900

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0		hide for Q4 report

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		- 0		hide for Q4 report

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,086,916

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0		hide for Q4 report

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296				Ph 1 complete, Ph 2 awarded 

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771				formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw for submission Oct 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201		Audrie preparing total draw for submission Oct 2024

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION

								CDBG-DR								"Batch Two" - do not have signed agreements as of 10/21/24



								Total		60,794,687		26,793,313		45,275,296

						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,661,966		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197

								Total		91,809,533		- 0		71,207,163

								Total		203,482,897		26,964,854		145,769,020

















https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TmSti%2Fc%2F6EIKPUxtbXNQuOb6ENVX2kjabcYRNbQflPod86qpUGZYa8fxQcVzWApEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ghBGy3v%2FKBViHsJ%2FRkDDNPqyGgfIa81YGZRuVS8wp0rCvr%2FnYFqKQtVMNUXl30tPhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=G4MH3VB25GXBIOmRMX8XFmGqC0TSJB4X9txVWrsWc9Y7CX73cJqh2Zo9IsRFlJPThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=QThsl6wySDLH52hbaIYGEaBHnNO66gTcgV%2BhgKjDPd%2B8j%2FonnrlrkKC%2FEq%2BVcxbahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3k%2FG89hbtLpNmYARFGSndKkGQjUsgGes%2B1ejoLxeSJj0oKQgb0mePZ%2Fq%2FVERihTVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rKJEaMJGnuuwn2AFkUi0esUGdoZgvRElEmcFT%2BbfDnTrKTdRRHtRH10zi6OdGvXfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=C8NLCOfaP8leBmA7%2B21rTBNo02D2r4G390o9I0m42XkNvVVBeTGtoSl4xE%2BVscZlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=hci8E0H7yYOFOrAxqWSSj8IsBDA%2Bj35Qy94%2B%2F4yozVQlLuQgmfeBgIcp190rj6Qehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=7RtAzhJ1PcdqIr2OPAeoITaJBIVUthTX%2BIhmf4WBwCay3ptSEDnfVOtjcMkNOhLUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHn

IMPORTANT NOTE_METHOD

				NEW METHOD effective January 2024 

				Prior grant report workbook contained a summary tab and detail tabs for each department listing manually entered info for each of the department's grants.  

				However, some departments had multiple grants, some grants had complex detail, and some grants were tied to capital projects.

				Furthermore, the monthly updating of active grants could and should be used to assist with preparation of the SEFA and reconciliation of the SEFA to the General Ledger at year end.



				Departments with single-year grants or grants with less activity --- separate tabs exist within the SEFA "rolling draft" workbook 

				Departments with multi-year grants and/or complex grants --- separate workbooks are saved in ACFR folder, in Single Audit folder 



				The Monthly Grant Report (Active Grants Summary) now consists of a summary tab (only) for each month, listing City-wide active grants.  



				Update each department workbook(or tab) for any additional awards received

						Resources include:  Mike Cowles quarterly updates rec'd from dept Grant Managers

								Monthly/quarterly update meetings between Finance & department GMs

								City Council meeting agendas or Cape Clips

				Update for any draws made during the quarter 

						Resources include:  Emails or update meetings between Finance & department GMs

								Cash Receipts/Project Ledger Funding Inquiry

								Grant Master - copy of draws should be uploaded

				Update for any revenue received (reconcile to GL)

				Update SEFA with any new grants during the year



				Copy/paste values from updated department workbook/tab to this workbook on the current Active Grants Summary tab.  

				 Print to PDF for Crystal's review (Suzy updates website)

						Send both PDF and Excel versions to Mike Cowles for his review



				Quarterly Update Meetings - update tab in this workbook as quarterly update meetings are scheduled and after each meeting (brief recap)



				4/8/24





Grant_Master Exp_05.09.24

		Application		Grant		Dept Code		Grant Type		Master Grant		Starting FY		Starting Per		Grantor		Total Request Amt		Total Award Amt		Grant Name		Grantor Phone		Application Due Date		Submitted Date		Estimated Award Date		Actual Award Date		Board Approval Date		Start Date		Expiration Date		Renewal Action Date		Status		Grantor Type		Grantor ID		Matching Type		Matching Percent		Matching Amount

		GCD20-1CRF		GCD20-1CRF		23010		GRANT		GCD20-1CRF		2020		8				0.00		596,829.00		Coronavirus Relief Fund (CRF)
Florida Housing Finance Corporation		8504884197								08/04/2020				08/04/2020		03/31/2021								FHFC				0		0.00

		GCP23-4794		GCP23-4794		11003		GRANT		NA		2022		10				                 		                 		DEP AWS - North 1 Reclaimed Water Main Extension (7.5 miles) Phase 1A		239-242-3656				03/01/2022				05/12/2022		08/30/2023		10/01/2022		10/31/2024								4600004794		100% MATCH		50		1,382,200.00

		GDS22PLN81		GDS22PLN81		23010		GRANT				2021		7				                 		                 		City of Cape Coral Flood Vulnerability Assessment DEP Resilient FL PGM		850-245-8335												07/01/2021		06/30/2024												0		0.00

		GDS23-HHRP		GDS23-HHRP		23		GRANT				2023		0				                 		                 		Hurricane Housing Recovery Program																												0		0.00

		GDS24-CDBG		GDS24-CDBG		23200		GRANT				2024		0				                 		                 		CDBG 23/24																												0		0.00

		GDS24-SHIP		GDS24-SHIP		23202		GRANT				2024		0				                 		                 		State Housing Initiative Partnership Program - Formula
PY2023 FY2024																												0		0.00

		GFD20-042		GFD20-042		22010		GRANT				2021		10				5,000.00		5,000.00		Volunteer Florida CERT/Citizen Copr Grant		 850-.414-7400								DONE		10/19/2020		10/01/2021		08/31/2022										100% MATCH		100		7,500.00

		GFD20-101R		GFD20-101R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project. 
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				06/20/2019		06/30/2021												0		0.00

		GFD20-193R		GFD20-193R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				07/26/2019		07/31/2021												0		0.00

		GFD20-1979		GFD20-1979		22010		GRANT				2021		10				37,120.00		37,120.00		AFG-S GRANT for PPE										closed, confmd with KL 5/2024		09/14/2020		10/01/2020		09/30/2021												10		33,745.00

		GFD20-308R		GFD20-308R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award 4337 308-R		850-815-4571								NEARLY DONE				07/26/2019		11/30/2021												0		0.00

		GFD20-535		GFD20-535		22010		GRANT				2021		10				300,000.00		300,000.00		WCIND GRANT Marine Vessel Replacement		239-533-8128								DONE		10/19/2020																50		300,000.00

		GFD22-005		GFD22-005		22110		GRANT				2022		0				5,000.00		5,000.00		Volunteer Florida - CERT GRANT		850-414-7400								DONE		10/20/2021				08/20/2022										100% MATCH		100		5,000.00

		GFD22-0157		GFD22-0157		22020		GRANT				2022		0				50,000.00		50,000.00		GRANT - phmsa TAG
		240-481-7834								DONE		10/20/2021		10/01/2021														0		50,000.00		PHMSA TAG

		GFD22-0222		GFD22-0222		22010		GRANT				2022		10				19,200.00		19,200.00		State of  Florida Fire Marshall Cancer De Con GRANT		Susan Schell								EXPIRED																		25		0.00

		GFD22-2215		GFD22-2215		22011		GRANT				2023		0				5,000.00		5,000.00		CERTGRANT										DONE		10/12/2022		10/01/2022		08/31/2023										100% MATCH		0		5,000.00

		GFD22-4099		GFD22-4099		22		GRANT				2022		12				0.00		0.00		Assistance to Firefighters Grant (AFG)		866-927-5646								08/22/2022		11/02/2022		08/29/2022		08/28/2024												10		21,541.14

		GFD22L550		GFD22-L550		22020		GRANT				2022		0				                 				FY 22 West Coast Inland Navigation (WCIND) GRANT L550		239-533-8133				03/02/2021						08/31/2021		10/01/2021		09/30/2022								Lee Co Nat Res				50		50,000.00

		GFD23-F011		GFD23-F011		22001		GRANT				2024		10				0.00		9,000,000.00		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
		8508154206										11/01/2023				03/31/2027								CFSA# 31.064				0		0.00

		GPD20-0023		GPD20-0023		21		GRANT				2020		10				123,151.00		123,151.00		STOP School Violence Prevention
2019-YS-BX-0023										09/28/2019		10/21/2019		10/01/2019		09/30/2023												0		0.00

		GPD20-0032		GPD20-0032		21064		GRANT				2020		10				500,000.00		CLOSING OUT		COPS Hiring Program
2020ULWX0032		202-514-7016		03/11/2020		03/05/2020		06/25/2020		DONE		07/27/2020		07/01/2020		06/30/2023								DOJ/COPS Office				0		689,040.00

		GPD20-0132		GPD20-0132		21052		GRANT				2020		10				15,915.00		15,915.00		JAG Local
2019-DJ-BX-0132		202-353-9196		08/23/2019						09/18/2019		10/07/2019		10/01/2019		09/30/2020								DOJ/BJA				0		0.00

		GPD20-0495		GPD20-0495		19091		GRANT				2020		10				51,277.00		51,277.00		Coronavirus Emergency Supplemental Funding Program
2020-VD-BX-0495		202-305-1780		05/29/2020		05/04/2020				05/14/2020		06/08/2020		01/20/2020		01/31/2022								BJA				0		0.00

		GPD20-5045		GPD20-5045		21062		GRANT				2020		10				93,616.00		93,616.00		Countywide JAG License Plate Readers Project
2020-JAGC-LEE-1-Y5-045		850-617-1271		07/31/2019						12/06/2019		01/06/2020		01/01/2020		12/31/2020								FDLE				0		0.00

		GPD20-5107		GPD20-5107		21063		GRANT				2020		10				67,000.00		67,000.00		2018 JAGC Residual - LPRS
2020-JAGC-LEE-6-Y5-107		850-617-1271								04/03/2020		03/16/2020		04/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-0092		GPD21-0092		21005		GRANT				2021		10				71,000.00		71,000.00		HVE Impaired Driving
M5HVE-2021-00092
		850-41-4116				02/10/2020				DONE		12/14/2020		12/21/2020		09/30/2021								FDOT				0		0.00

		GPD21-0104		GPD21-0104		21001		GRANT				2021		10				10,000.00		8,000.00		Drug Recognition Expert (DRE) Call-out
M5X-2021-00104		904-337-9945								DONE		01/06/2021				09/30/2021								FDOT/IPTM				0		0.00

		GPD21-0390		GPD21-0390		21003		GRANT		CAP21-390		2021		10				5,000.00		4,680.00		NCVRW-CAP
CAP21-390		515-414-0805								DONE				03/05/2021		06/30/2021								NAVAA				0		0.00

		GPD21-0402		GPD21-0402		21052		GRANT				2020		10				16,548.00		16,548.00		JAG Local
2020-DJ-BX-0402		202-353-9196		08/19/2020		08/17/2020				09/19/2020		10/19/2020		10/01/2020		09/30/2021								DOJ/BJA				0		0.00

		GPD21-0577		GPD21-0577		21057		GRANT				2021		10				126,339.00		120,310.00		Victims of Crime Act (VOCA)
VOCA-2020-Cape Coral Police Departm-00577		904-348-2720		02/14/2020						DONE		10/19/2020		10/01/2020		09/30/2021								OAG				0		0.00

		GPD21-5005		GPD21-5005		21001		GRANT				2021		10				105,000.00		105,000.00		Countywide JAG
License Plate Readers 2020
2020-JAGC-LEE-7-5R-005		850-617-1271		06/01/2020						06/10/2020		07/20/2020		10/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-5451		GPD21-5451		21		GRANT		Store 5451		2021		0				2,500.00		2,500.00		Walmart Community Grant
Store #5451						05/04/2021				DONE																		0		0.00

		GPD21-8404		GPD21-8404		21054		GRANT				2021		10				11,493.00		11,493.00		Florida's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1B36		904-620-4203								DONE		09/14/2020		09/22/2020		05/14/2021								FDOT/IPTM				0		0.00

		GPD21-BV21		GPD21-BV21		21		GRANT				2021		10				8,897.20		1,799.44		Bulletproof Vest Partnership
FY 21
		1-877-758-3787		06/30/2020		04/23/2020				DONE				10/26/2020		08/31/2022								BVP		100% MATCH		50		1,799.44

		GPD21-FHSF		GPD21-FHSF		21005		GRANT				2021		10				18,954.00		18,954.00		Firehouse Subs Public Safety Foundation, Inc.						04/27/2021				DONE		07/21/2021		08/01/2021		12/31/2021												0		0.00

		GPD21-L534		GPD21-L534		21056		GRANT				2021		10				241,900.00		241,900.00		FY 21 West Coast Inland Navigation (WCIND)
L-534		239-533-8133				02/13/2020						08/31/2020		10/01/2020		09/30/2021								LeeCntyNtlRsc				0		0.00

		GPD22-0008		GPD22-0008		21074		GRANT				2022		10				86,500.00		86,500.00		Speed and Aggressive Driving Enforcement
SC-2022-00008		8504144026								DONE		10/20/2021		10/25/2021		09/30/2022												0		0.00

		GPD22-0108		GPD22-0108		21057		GRANT				2022		10				0.00		136,339.00		VOCA
VOCA-2021-Cape Coral Police Departm-00108										DONE		10/20/2021		10/01/2021		09/30/2021								VOCA				0		0.00

		GPD22-0110		GPD22-0110		21065		GRANT				2022		10				78,000.00		67,000.00		Impaired Driving Enforcement and Education
M5HVE-2022-00110		850-414-4116								DONE		10/20/2021				09/30/2022								FDOT				0		0.00

		GPD22-0130		GPD22-0130		21055		GRANT				2022		10				10,000.00		10,000.00		Drug Recognition Expert Call-Out
		904-620-4216								DONE		12/15/2021		01/19/2022		09/30/2022												0		0.00

		GPD22-1366		GPD22-1366		21067		GRANT				2022		10				19,806.00		19,806.00		JAG-Local
15PBJA-21-GG-01366-JAGX		2023539196										11/03/2021		11/17/2021														0		0.00

		GPD22-1X15		GPD22-1X15		21054		GRANT				2022		10				11,861.65		11,861.65		FL's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1X15		9046204786								DONE		07/28/2021		10/01/2021		05/13/2022												0		0.00

		GPD22-5451		GPD22-5451		21081		GRANT				2022		10				1,500.00		1,500.00		Walmart Community Grant		239-540-2245								DONE				04/01/2022		09/30/2022												0		0.00

		GPD22-B006		GPD22-B006		21062		GRANT				2022		10				100,000.00		100,000.00		JAG-Countywide		850-617-1250										07/21/2021		07/01/2021		09/30/2022								FDLE				0		0.00

		GPD22-L549		GPD22-L549		21056		GRANT				2022		10				250,000.00		250,000.00		WCIND
L-549		239-533-8133								DONE		10/20/2021		10/01/2021		09/30/2022												0		0.00

		GPD23-0061		GPD23-0061		21055		GRANT				2023		10				10,000.00		10,000.00		DRE Call-Out
M5X-2023-00061/G2C33		904-620-4216								DONE		12/07/2022				09/30/2023												0		0.00

		GPD23-0079		GPD23-0079		21065		GRANT				2023		10				65,000.00		65,000.00		FDOT-Impaired Driving Enforcement and Education
M5HVE-2023-00079		850-414-4116								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0080		GPD23-0080		21074		GRANT				2023		10				65,000.00		65,000.00		FDOT-Speed and Aggressive
SC-2023-00080		8504144026								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0173		GPD23-0173		21075		GRANT				2023		10				20,150.00		20,000.00		Distracted Driving Education and Enforcement
DD-2023-00173		8504144048								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-2958		GPD23-0396		21057		GRANT				2023		10				141,369.80		136,339.00		VOCA
VOCA-2022-00396		904-456-6476		02/28/2022						DONE		12/14/2022		10/01/2022		09/30/2023												0		0.00

		GPD23-2A92		GPD23-2A92		21054		GRANT				2023		10				14,713.09		14,713.09		Ped/Bike Safety HVE and education 
Contract #G2A92		9046204748								DONE		08/31/2022		09/07/2022		05/12/2023												0		0.00

		GPD23-B079		GPD23-B079		21005		GRANT				2023		10				21,350.00		21,350.00		Justice Assistance Grant (JAG) Residual
D-4B079												07/12/2023				09/30/2023												0		0.00

		GPD23-C097		GPD23-C097		21062		GRANT		C-8C097		2023		10				105,000.00		105,000.00		Cape Coral License Plate Readers Project
C-8C097		850-617-1251										03/15/2023		03/20/2023		09/30/2023												0		0.00

		GPD23-COVE		GPD23-COVE		21073		GRANT				2023		10				291,641.00		291,641.00		Paul Coverdell Forensic Science Improvement
15PBJA-22-GG-03640-COVE		202-305-1978								09/28/2022		11/02/2022		11/07/2022		09/30/2025												0		0.00

		GPD23-IPCG		GPD23-IPCG		21081		GRANT				2023		0				15,000.00		15,000.00		Injury Prevention Coalition Public Safety Grant										DONE		08/02/2023		08/02/2023		12/31/2023												0		0.00

		GPD23-JAGX		GPD23-JAGX		21067		GRANT				2023		10				20,856.00		20,856.00		Edward Byrne Memorial JAG Local Program-Local
15PBJA-22-GG-02584-JAGX		202-353-9196								09/26/2022		11/02/2022		11/04/2022		09/30/2023												0		0.00

		GPD23-L560		GPD23-L560		21056		GRANT				2023		10				257,500.00		257,500.00		WCIND
L-560		239-533-8133								11/02/2022		11/16/2022		10/01/2022														0		0.00

		GPD24-0068		GPD24-0068		21075		GRANT				2024		10				0.00		40,000.00		FDOT Traffic Safety - Distracted Driving
DD-2024-00068		8504144207								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0069		GPD24-0069		21074		GRANT				2024		10				0.00		45,000.00		FDOT Traffic Safety - Speed and Aggressive
SC-2024-00069		8204144026								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0167		GPD24-0167		21065		GRANT				2023		0				                 		71,000.00		FDOT Traffic Safety - Impaired Driving
M5HVE-2024-00167		850-414-4116								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0234		GPD24-0234		21057		GRANT				2024		10				0.00		132,782.00		VOCA-C-2023-Cape Coral Police Department-00234										08/28/2023		09/20/2023		10/01/2023		09/30/2024												0		0.00

		GPD24-2M61		GPD24-2M61		21054		GRANT		G2M61		2024		10				20,868.99		20,868.99		Ped and Bike Safety HVE and Support Program
433144-1-8404; G2M61		904-620-4748								08/01/2023		08/30/2023		09/13/2023		05/10/2024												0		0.00

		GPD24-2O72		GPD24-2O72		21055		GRANT				2024		10				10,000.00		10,000.00		Drug Recognition Expert (DRE) Call-Out
Contract #G2O72		904-620-4216										12/06/2023				09/30/2024												0		0.00

		GPD24-5451		GPD24-5451		21081		GRANT				2024		10				3,500.00		3,500.00		Walmart Local Giving
Store #5451										DONE		12/06/2023		12/11/2023		09/30/2024												0		0.00

		GPD24-7067		GPD24-7067		21062		GRANT				2024		10				116,930.00		116,930.00		Countywide JAG
C-R7067		8506171251								10/24/2023		10/18/2023		10/24/2023		09/30/2024												0		0.00

		GPD24-JAGX		GPD24-JAGX		21067		GRANT				2023		10				0.00		23,019.00		Local JAG
15PBJA-23-GG-03248-JAGX										09/25/2023		10/18/2023		10/23/2023		09/30/2024												0		0.00

		GPD24-L579		GPD24-L579		21056		GRANT				2024		10				280,000.00		280,000.00		West Coast Inland Navigation (WCIND)
L-579		239-533-8133								10/01/2023		11/01/2023		11/07/2023		09/30/2024												0		0.00

		GPD24-SAFE		GPD24-SAFE		21112		GRANT				2024		10				109,000.00		109,000.00		State Financial Assistance for Fentanyl Eradication
2023-SAFE-SF-044		239-278-7170								01/24/2024		01/24/2024		01/24/2024		06/30/2024												0		0.00

		GPR20-0957		GPR20-0957		70050		GRANT				2020		10				173,960.00		173,960.00		Siernia Vista Modular Restroom		239-338-3500		NEED TO CLOSE OUT IN GM						DONE				08/01/2020		09/30/2021												0		0.00

		GPR22-3025		GPR22-3025		70300		CAPITAL PROJECTS GOVERNMENTAL				2022		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		                 		                 		Lake Meade A3025
No. 1754, GAA FY2022-2022		850-245-2501		Rescinded, per Carissa Potts, meeting 12/27/2023						NOT AWARDED																		0		0.00

		GPR23TDCM		GPR23TDCM		70050		GRANT				2023		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-388-3500		NEED TO CLOSE OUT IN GM						DONE																		0		0.00

		GPR24TDCM		GPR24TDCM		70050		GRANT				2024		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-338-3500																										0		0.00

		GPW18-8102		GPW18-8102		30301		GRANT				2018		10				125,000.00		125,000.00		Andalusia Blvd Sidewalk										04/16/2018		04/16/2018																0		0.00

		GPW20-1330		GPW20-1330		30301		GRANT				2020		10				65,000.00		65,000.00		Diplomat Schools Sidewalks										09/24/2019		12/09/2019																0		0.00

		GPW20-NE6S		GPW20-NE6S		23021		GRANT				2020		10				195,000.00		195,000.00		19-20 CDBG Inter-Department Agreement between COCC DCD and COCC PW										OLD/NOTHING ATTACHED IN GM				10/01/2019		09/30/2020												0		0.00

		GPW21-2422		GPW21-2422		30060		GRANT				2021		12				                 		                 		Nonmotorized trail network program GRANT		239-225-1958										11/29/2021		12/01/2021		06/30/2022												0		0.00

		GPW22-1899		GPW22-1899		30301		GRANT				2022		9				design award amt		113,801.00		SW Santa Barbara Pl - Nicholas to SW 20th St														05/12/2023		06/30/2024												0		0.00

		GPW23-4487		GPW23-4487		30301		GRANT				2023		2				                 		                 		SW 10th St SW-Chiq to Skyline Sidewalk										02/15/2023		02/15/2023		05/05/2023		06/30/2027												0		0.00

		GPW23-459		GPW23-459		30060		GRANT				2023		0				                 		                 		Community Development Block Grant-Miramar Street										COMPLETED IN FY24 - Part of CDBG				01/29/2023		COMPLETED IN FY24 - Part of CDBG								COMPLETED IN FY24 - Part of CDBG				26		74,777.00

		GPW23-5078		GPW23-5078		30200		GRANT				2023		0				                 		                 		Hurricane Ian EWP Project 5078 - USDA/Natural Resources Consvtn Svc		352-338-9559																										0		0.00

		GPW23-8156		GPW23-8156		30301		GRANT				2023		6				180,000.00		180,000.00		SW 29th Ave-Ceitus Pky to SW 3rd Ln												02/15/2023		06/01/2023		06/30/2026												0		0.00

		GPW23-ADF0		GPW23-ADF0		30060		GRANT				2023		5		ARBOR DAY FOUNDATION		0.00		9,000.00		Arbor Day Foundation Tree Giveaway										DONE		05/17/2023		05/17/2023		06/03/2023												0		0.00

		GWS20-270		GWS20-270		36401		Grants Capital Water & Sewer				2020		2				186,881.21		186,881.21		4337-270-R, City of Cape Coral, Weir 7 Imp, Drain Phase I HMGP		850-815-4571								02/12/2020														4337-270-R				0		0.00

		GWS21-244		C364010116		36401		Grants Capital Water & Sewer				2020		7				                 		                 		4337-244-R, City of Cape Coral, Lift Station #120, HMGP		850-692-9828								07/08/2020														4337-244-R				0		0.00

		GWS24-270A		GWS24-270A		36401		GRANT				2024		0				                 		                 		4337-270-A, City of Cape Coral, Weir 7 Imp, Drain Phase II HMGP; H1042																								4337-270-A				0		0.00

		GWS464142		464142		36401		Grants Capital Water & Sewer				2019		10		SOUTH FL WATER MGMT DISTRICT		3,000,000.00		3,000,000.00		Agreement #4600004142 South Fl Water Management District		561-682-2577																										0		0.00

		GWS464736		4604736		36401		Grants Capital Water & Sewer				2023		0		SOUTH FL WATER MGMT DISTRICT		2,260,000.00		2,260,000.00		Agreement #4600004736 South FL Water Management District		561-682-2577																										0		0.00

		GWS-ARPA-2		GWS-ARPA		36401		CAPITAL PROJECT WATER SEWER				2023		10				20,170,006.00		20,170,006.00		ARPA
Coronavirus State and Local Fiscal Recovery Funds (CSLFRF), SLFRF																												0		0.00

		GWSHA016		GWSHA016		36401		GRANT				2023		0				                 		                 		HA016 Wastewater Lift Station Generators
State of FL DEP		850-245-2198																										0		0.00

		GWSLP36011		LP36011		36401		Grants Capital Water & Sewer				2014		7		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		3,790,135.00		3,790,135.00		Grants Capital Water & Sewer		850-245-2892								01/01/2020		01/01/2020		07/01/2014		01/15/2023												0		0.00

		GWSLP36014		LP36014		36401		Grants Capital Water & Sewer				2019		0		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		446,381.63		446,381.63		Cape Coral Reservoir and Pipeline Project
State of FL DEP Agreement #L		850-245-2892																										0		0.00

		GWSLPA0097		LPA0097		36401		Grants Capital Water & Sewer				2020		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		2,500,000.00		2,500,000.00		CC Caloosahatchee Reclaimed Water Transmission Line LPA0097		850-245-2892																										0		0.00

		GWSLPA0259		LPA0259		36401		Grants Capital Water & Sewer				2023		10		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		1,000,000.00		1,000,000.00		Cape Coral Northeast Reservoir Project		8502452841																										0		0.00

		N1ECW-STAG		N1ECW-STAG		00000		GRANT				2024		0				                 		                 		N1 East Clean Water STAG State Revolving																												0		0.00

		GDS23-4-Pah		entered, need number																150,000.00		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)

		NOT CURRENTLY IN GRANT MASTER (OR NOT FOUND YET) - NEED TO ENTER

		TDC Yacht Club Restrooms (2022-2023) Lee Cnty #403365																RES 238-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		TDC Yacht Club Beach and Shoreline Expansion (2022-2023) Lee Cnty #403366																RES 239-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland																212-22		C Potts/S Hendren should enter when funds distributed to state

		TDC Sirenia Vista Phase III - Shoreline Imprv & Manatee Obsvtn Bdwk #401910 & 402069																		Jen has docs?  There are draws….should Finance enter in GM?



		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
																		1,000,000.00

		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project





		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)

		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)

		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)

		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)

		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500



https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Meh4M8O3Yjg2p1XTViatQHVsmaRKhhqjnCnHp8hP%2FAJqQuaoydATQms522uUTF2ehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=uxEpGHTOHhyh18%2F5IqgKr5MTUT56ypZsfmCzZCqKj1CpL6SlmByL7%2F97B1w7beZDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Az%2FyBgPX7M1sckmgxrlWRPw1wd4Cf%2BMRXTLx37i1m6MuOx%2B0uRRUSU0OlAKohvtGhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1%2BXNjTi1u4ojOPG1b6rCmsKS6z7K03LYbITBHQNJIdRCh3L4i5MSjhEmaZW1ruCthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Iv4lM332MFBDe24FmbxrLc0GTTqJip1UKCCKwRh%2FBPpLdw%2FOn9In%2FU4RyVyvMDpShttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Eo4tFhOyTXkHxo1oJe%2B5ryJRHBVUJYEBAr7wLUumQbSIDQPIrh0Gyz5hxNT%2FCpdxhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVyuCsnTkQtCeIgGsb5q5mvZzlAGQ5Sung2L6mT53TlsqWE0zi3OQ8KURoyACB9hhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rCjW6hU0qSkQ9UDElpS3e6cIHdxgDHmTtpt5CsUK%2B%2BcGtcN6JM%2Fh69UClHMxn2Nlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHnhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=D8j%2FT%2BblDPFa%2BS%2B6oatkS3kPthlVz9FdTHY%2B3lPu4oY578Ydl7I7fsh2HMTNjMy9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2W7BObBcCkWI%2BD3n4LL7jQzvn%2FEi6VhGHYPCpcD2pb9QY5u3OaZQLBGfpB%2BRbyiEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=S5iqnFsN9jf3W24i49AZtlKu4jvQMLP0d81z9Zae%2BLfeWY3%2FLmsM%2B%2Fj3OhKwfIAihttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=aMapb8uGb7gz97L5oFYW0GJx9fgkSg1XDRNKHanSyMcU79BvUKB6PDH%2BPBlA0%2BLfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=9UJTbJ4MLkX2cevPgR1UkYm0HQi0v%2BhenrEcRERQcHB0pf6JKm7Zg3NQ0a8KjeZHhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=bUfNSCOsLKWNAQKO1ZjsX0gDv22g31UcDjJfmC4zbDSmTmcGd95RPfDVn%2B030PNvhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=PEiXpl3fwtgya7JjyCyoWOOpQc92ytXw47iJgtsQEDkaP5P5maG0L99OYs89WPj5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZXUApYusaSMsIoT%2F3xbkRDadMv8cqIaxy999aqerD0oG4k9Kxst99VHt5VXONbDLhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wjqsTu%2BQgLolb4fG0g3gQYgLmifgHmeDs54tG%2F7OXbQfrxoNyTWgcwQjtR80q1behttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=%2FG8gLwf0rv6NryH%2BbIcZtxDgO0ScwYWnoHsuP5McLzhpSPYrl6KWwZXq4zqbK8G7https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kbAI%2FWXzmcs%2BqoU1IBnZp%2FEaOe3WUw9P2hdM1JIQ7tVxKubOVY1cp17L294sD5o1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=DVZvueB29yxqD34E9j4Pg9CnyatrVvV3Bvfk8ptp5G96n2C%2F1UzFO01svJe0Aajwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=65yOW6OVQ6u3lrtc2Zc61ubzb00tqu6RS4XBSzllLwxjGRcDXuvXHUDeoAQBmmfchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=h9%2FDuMkxMMZ9qYLA52vY0%2BSfBi4%2BlYOCucTHPktm5EU0H3bn2X3mhPlA9G5v7Pu2https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=jfHrX9aJk6bqtpe3UofqkXyFIWeF1kSpBfChlh3f0fKiPvr2FJafK%2BGDSYT8i7lNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZC3nzWnf9AcboYj1SlDa%2FKANWTX%2F%2FluLXLJcp3RVq5HYWvGGuTvtf31mCSa%2Fut7xhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=DmTbPgzFxjjwL64rNopKOe7s%2FN9fVzRhnmpl%2Bzvrnp0eEqkJW5ax44%2BDPn7%2Bp93ohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Z5Sr6ZaeOFYpMRd9O%2BGbwgdiaaxcJL67P32Skenh%2F7ZItWwnRQSUAOkmeVRWmox4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Db4NMtd3n%2FLc3%2Be5jiMeeVpClv30Tdc7nP%2FSOXDAGViSypWUWc5yvGFLlgimV56Ihttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ijEgzCpw98i%2BTO906NzsYPm8JLjVAhgY0ldtYDBga8p%2FYSgooHjPwLjlQh330hONhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=6xflkDOCS%2Bh5Bppyn249l8bK%2Bpv1hV%2BYaMie8DGL0B%2BZl5dbOyEFSfx8VBjMY3idhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CxaLGgD3%2Bqw9i6RiSGq5WYYLUWfPJulF%2F9937vq%2F1Hy%2BQxt3uJgzCDQkCXlZHlUXhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ok5eblEU2TcYlkNwHrq5uk6dbmuB4287qZxsgOMAvROH7KKbQNgiGbrx8yyzeqvahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=mddQqTwIKscx6%2F2QI1GUMiPpBo141XsyqgGCwU7keg3Fnt8%2Fy6Q1HwOc0Wo0koUIhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t5vt9wHtd4XyMhn7PprCXLAPgMrqwhdLltE%2Fy%2BvOy27%2FEfoqBtUzuKj1aspluxGthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=KSMpijQWUSr8vfwMZ5QcGXkQ3w2%2FSvhM2joAEw7fvAqerCNyeRl0aXWJOMh1EZB6https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=obM5hsElUTealloQQnHZ3%2BMHg9P3lwz3LG6SAksZALNMalWkFVEOCKz2LvJ%2BalTehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qd8sjVIUdk4e%2FxNO%2Bu%2FliGwajN%2F14cHMU%2BquifpyOF4qS7sYLv77NJTlI2Mkz%2Fkmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2HsnrumTCppe5D13d3J2W3tVX1uJn9jWdlhb8uQT8duUX%2Bw59fTMpsnMR2i1KSVIhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZBvt0%2F8ONiinyeH3HyywNO6mrem6fMTQEbLUA6%2FYj3ga7xmGUj0kvhKAR%2BwdnCaUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=N6Av8pzuqDWF1CjQR03ToXM440r%2F00UJ4yO0IjnpJKBWPb6LKGX3BAbLs%2FN%2BPCQehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=4tXoeqVUSwD0kyhwOF1taA8hssuAs7vqyEWh9CU8ZIbAVN1ccMMfIHFNigSG96c1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=faunNNWviXnTeGIyEg%2BUP8nAbqEUKHKUvDqElI%2Bp4zBSx519bl4tmkBK9noiLgQihttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=OKcRCUUyhs8%2F49jnOtVuJJvdMVlRs72jANUr4JXVMv2hgOVktUIhB6j2u%2FQQKb%2FQhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X6wFxrME1lxKT99495grXEQjX5jSqaiP39HCH3qB%2F%2FjsMk2BEP15r8USqLLl%2B85yhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BfJ5iDS4M0MkhmSEVAq2ib9zs0nUiuByUjTufIVrGAegojyG2vEBXLAcuxh3e5Ouhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=4tdaSA%2B%2BEfEToyJn9RUkaluyUwju0ersJ2q62GoLixmCnI2VFeN9O9qlYBvMDgFQhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fSdIW761JOfAIhivtboiYKAzklUdLABuNg%2F5BjP46BupNt9BH051ayXLjLcAbPFlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=20ZW6ZmiFaxAC4gD2ujL0guqdThv2IT5iImmicPKxX%2BeylVOVCkkvlXpsBss06fyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=4uvCT3WCnAvOYVWVVSyaJ5bk3y1oXg8RnpDWvtUszrhTZNnpATYFEn2WsInSo6Cwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=eEpYjPzB0%2Fl%2B7FXxqa8i1qzQ1DuKyJJdYpiX3nyuIfnsUJcExZjQrRZzuj9OEG37https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t%2Bdm8bD9%2Fw3F7eHugqdd%2BVkAQUs5o1dN2%2BS6bhZP5rbt9Gp9UsyFZHc%2BIpiXAeZyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=moguzry3JwbyqL6gad%2B6F9sgh85AvYEf3MkTTM%2FMrw67y6QBdu6pa7scnHBxmtf0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=xkf4zDS5V7QxyMD3XigHwyd6zeHWFDUR%2B724GTT8zbboBfk2nsCVMrnenfIvZ0e%2Fhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1MwICBl6fFoKvKKOrNYcVqyLubiWTgRkALt8%2B8F%2Be7m%2FchVdzitbW1pRp2MrTbY6https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=LtvQiZEnGQCSd02Rgb1dIrJCBIn8sXHlTdjuKogTmtjUCQTGLNHsftlWaKPQsOFQhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=j6QZ7qHZDSJL9O%2BxT3EWatjtEIUUyGWG%2BebA6qvxYa6nwgjMl2Vio2sNnN6lqWL1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=i3VmdrpCxgBVXNIIe7Lsus2UAbLsU41NrdPI59XFmgWFeG2NGKze%2BHG7G816upsIhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MbrPt5waBGYOoLMDRf1wlpeIoo70RQzfRPR644BPgALsTNLA0AheDN42zDA%2FnLFmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qT5NAj5IF5kiy6tMjavNCl32Dn6HvPZn1s0F6PXZEUGlnHmizmw1XtBD7C9jrvSqhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BklBD0nBx%2FxGL%2FLgpNEbxXWE1hZ7esaDs7OB8iotMK0xv4CDSscwxzF7bPEIvc59https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=EyRAXAjwZwQdTErGx8Htxz8mmX8s42B%2BGbcYoaG0N8H%2ByCvocoFVw51W4n4C%2B2fehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=OaCvpyzFNtAmSfSr%2B5GDFvgPzIGk9KQV6okA3YCAX2ZbV2V7OiRYE00lLqHDWJKBhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=381VUV7snNd7wel28GZL2XgcGCILVS6V63ERR9qHP%2BDPOpu4Yb54CdHI8T7PVegphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TEnv7qfHO%2Fuzj5Bko2QPnuUyyGwc2ii7SZkCCYXW9iYuy1oh8%2B8gFXZ7yNZLOH8dhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=cSs5DgxZnL2EiiTzS741v9HiuIllZO9ria5eE3zbqn%2BU8r%2B%2B7gOYu5TCphiJDbkUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=zFeJIboVhmKxzi%2FqfvPr9QU7hW4FMAx16Li2HHdaMd9RuMD6ZPDd6MD4C6oBp9RThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=217SokvRRZW6ZWBqIvtBh1f3kFRn0NP%2F%2F3fAM5qn1e9QpAChT0BUVwbm%2FdJ1eWSmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=%2FRCGKx43%2Bso9UdXazJZEFMsAGdW1tK1hXAp2PpiTgb5ANUn2WrCb84kpSp%2FteD8uhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=EOBVEYHWyof8YNWlROp9PGoQ2IHRT8odOFgw0TuaCM7HAfJakLgnc6%2FpZzAY2%2Bbthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1dPJw6u6VPuWoo%2BZ7FP8SpNkVZNZWdiHgUcFV0cECFwerwYVuPHqrhArhDelkHfphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=cxI4GfMVh2kB5klkYcTEWsJPj0aX%2BagQnWuwN2MQQVDKDJrUhFLCtg9evkqw5fL1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=%2BZcU3mzoYh7Qh9pnm3bTAnZN4uT1H7DRPbrCa6R6jJiToKUmpeXK%2B9a2OLnIiFj1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=i8%2BEzE6mz2vntf1I3osL7A8akrxh33mvzTuvbbsskHEVa%2F0IT1DlS7zgppRVAlelhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TwnfNgm7UZkOzRPBv0wd2os4TQQb%2FEPQNuq0xjKgKZaxDYROw7r2fOOi5FiO%2BUjthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0xSju2tTovC%2BBDWpP27%2FaUiNpPxqFBlg092poBiIZFqYpU4GTLDduAltkypXUB7Whttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=yM%2FinR%2Fp60b2b6d3sGTZXiwHh3mzDpRZLZ44RTuSs1sOK1qqmH86YFou55HlxA91https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=xJLraOVMyrZ%2BMHzeHd09J5b36ANLfWBLEYxt6%2Bl%2FFq%2BG1F4oK8ewznw1FkGev1Gyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=m3C5zJrzqgmLi%2B2ryiKtg2iNtREEw6B6VBEonByITVL8lHHRROe8aDYvk7b4pSwFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0

Q3 FY24 Active Grants

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of June 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		who will be managing?  CIP? Start date May 1, 2024 ?		4,020,401



				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				953,824		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				473,239		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				11,702		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				73,237		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,562,431

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		150,000		res 19-23, in-kind services match, Wyatt Daltry managing, Jen Ingram paying UCF inv July?

																		661,702

				n/a		Fire		Firehouse Subs Public Safety Foundation -  53 Thermal Imaging Cameras		45,000				- 0		foundation purchased 53 thermal imaging cameras and mounts on behalf of the dept

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000				10,415,411



				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Business Community Resilience Plan		300,000				300,000		Alvin Henderson, Meischa Jackson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Communications Plan		300,000				300,000		Alvin Henderson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson



				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				56,314

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				116,930

				GPD24-JAGX		Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019				-		remove for Q3 report?

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				150,327

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				68,167

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				14,678

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				19,022

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				49,850

				GPD24-2M61		Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869				- 0		remove for Q3 report?

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				7,764

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000				-		remove for Q3 report?

				GPD24-5451		Police		Walmart Local Giving Team Store#5451 (2024)		3,500				-		remove for Q3 report?		483,054



				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				70,830

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jen/Jess ?

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		45,000		50,000		still pending distribution of funds as of 06/2024

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		donation to special pops, res 153-24, value approximate & based on memo to Council		1,605,017

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				558,358

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				962,322

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				213,570

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				191,855

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  Cape Coral Parkway Corridor Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		D Grant, A PearceSmith



																		8,949,233

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		1,335,200

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,252,994

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296		Ph 1 complete, Ph 2 awarded

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		10,000,000		formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw July 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION



						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,432,470		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197



										201,567,952				148,934,717

												27,009,854















https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TmSti%2Fc%2F6EIKPUxtbXNQuOb6ENVX2kjabcYRNbQflPod86qpUGZYa8fxQcVzWApEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ghBGy3v%2FKBViHsJ%2FRkDDNPqyGgfIa81YGZRuVS8wp0rCvr%2FnYFqKQtVMNUXl30tPhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=G4MH3VB25GXBIOmRMX8XFmGqC0TSJB4X9txVWrsWc9Y7CX73cJqh2Zo9IsRFlJPThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=5VHedCrPa5UT%2B%2F2DSgVGO53DZx30XnJoxXemDkogsLVPpkFaFH0Y3wm417d2ueBbhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=QThsl6wySDLH52hbaIYGEaBHnNO66gTcgV%2BhgKjDPd%2B8j%2FonnrlrkKC%2FEq%2BVcxbahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3k%2FG89hbtLpNmYARFGSndKkGQjUsgGes%2B1ejoLxeSJj0oKQgb0mePZ%2Fq%2FVERihTVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rKJEaMJGnuuwn2AFkUi0esUGdoZgvRElEmcFT%2BbfDnTrKTdRRHtRH10zi6OdGvXfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=C8NLCOfaP8leBmA7%2B21rTBNo02D2r4G390o9I0m42XkNvVVBeTGtoSl4xE%2BVscZlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=hci8E0H7yYOFOrAxqWSSj8IsBDA%2Bj35Qy94%2B%2F4yozVQlLuQgmfeBgIcp190rj6Qehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=7RtAzhJ1PcdqIr2OPAeoITaJBIVUthTX%2BIhmf4WBwCay3ptSEDnfVOtjcMkNOhLUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHn

Apr_ Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of April 2024

														Total Available to draw by section		Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  - Wyatt Daltry managing, exp 6/30/24   

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  



				Fire		WCIND Grant L550 (2022)		200,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000				10,415,411



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		-

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		150,327

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		78,108

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		18,862

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		30,055

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		51,630

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		- 0

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		7,764

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		(19,188)				490,802

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		70,830

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024		1,605,017



				Public Works		FDOT Suntrail  (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		962,322

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000

														5,824,500

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		75,720,385		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		2,779,600		86,030



								183,946,670		100,917,630





















Q2 FY24 Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024

																Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  -  who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  -  who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		245,621

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		87,612

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		26,126

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		31,951

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		56,248

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		1,332

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		8,308

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		349,140

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		- 0

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		- 0

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		- 0

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		- 0



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		2,260,000

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		50,460,558		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		90,489		86,030



								155,997,733		100,472,059



										(45,296,961)

















FEB_24 Active Grants Sum

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?  CIP?

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		85,680		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		58,966

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		20,869

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690		ONLY PUNCH LIST REMAINS, JAN 2024

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 02/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		HMGP Weir 7 (4337-270-R)		822,792		674,723

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000		part of NE res/pipeline

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201





				Finance		FEMA Grant - Hurricane Ian - Federal		49,933,789		24,901,763		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		85,694		82,016



								154,944,232		107,083,594





















DEC23 Active Grants Summary

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants

				As of December 2023



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,048,486		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		711,541		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		232,270		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		81,318		per IDIS

				Development Services		2018 CDBG Entitlement Formula Program (B-17-MC-12-0027)		924,203		905		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		66,318		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		61,126

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		19,658

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453

				Parks		Florida DEP FRDAP Lake Meade Park Development Project (2022)		- 0		- 0				remove from Grant report?

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000

				Parks		DEP, Coastal Partnership Initiative, Florida Coastal Management Program (2022)		- 0		- 0				remove from Grant report?

				Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		890,955

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		HMGP Weir 7 (4337-270-R)		186,881		38,811

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		2,615,000		2,252,994				362,006

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				Utilities/UEP		North 1 Utilties Extension Project - Septic to Sewer		25,000,000		25,000,000



				Finance		FEMA Grant - Hurricane Ian - Federal		43,369,320		23,899,672







								148,473,360		105,850,534















QUESTIONS

																		 











other notes

				Fire grant
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From: Amanda Lambert <Amanda.Lambert@em.myflorida.com>
Sent: Monday, April 15, 2024 7:07 AM

To: Michael Cowles <mcowles@capecoral.gov>; Bellamy, Terri <Terri Bellamy@atkinsrealis.com; Gray, Leslie
<Leslie.Gray@atkinsrealis.com>; Waters, Katie <katie.waters@atkinsrealis.com>; Myrick, Jenny
<Jenny.Myrick@atkinsrealis.com>; Trucks, Jamelyn A <jamelyn.Trucks@atkinsrealis.com>

Ce: Natalie Enrico <nenrico@capecoral.gov>; Renee Grochowski <rgrochowsk@capecoral.gov>

‘Subject: RE: DHS/FEMA Funding for the State of Florida

Good Morning Michael,

Itappears this project was placed on home pending needing the correct project completion date. @Atkins can you
provide any additional information regarding this?

Also the unexpended amount is because a request for reimbursement has not been submitted yet for this project.

Please let me know if you have any questions or concerns.
Thank you!

Mrs. Amanda Lambert, FCCM

Public Assistance - Grant Manager Team Lead

e
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From: Nicole Reitler <nreitler@capecoral.gov>
Sent: Friday, June 16, 2023 3:37 PM

To: Jo-Anne Velotti <jvelotti@capecoral.gov>; Jessica Festa <jfesta@capecoral.gov>; Jennifer Waters <jwaters@capecoral.gov>
‘Subject: Final budget adjustments today

HiLadies,
Here are the final budget adjustments for today.

Charter School — Please move $300,000 into a capital line item with in the CS annual fund for their a/c replacement in FY24.
FY 24 Insurance — Waiting on information from Connie In Risk - 1 will share once | get

Governor approved appropriations: The funding source will be State Grant,
Cape Coral Budget Items in SB 2500 — General Appropriations Act
«$2,000,000 - Historic Caloosahatchee Shoreline Preservation Project Line 1682 C
« $5,000,000 - Northeast Reservoir Transmission Main and Pump Station — Line 1705 A

. 925,000 hleti plex Redevelopment Project Line—179

«$1,000,000 - Emergency Operations Center/Fire Station No. 10 - Line 2485A
« $9,000,000 - Emergency Operat
Total $17,000,000

ns Center Expansion — Line 2710

Please let me know if we can get these in the system today. Only thing that really impacts the gf is the insurance.
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From: Kassandra Penner <kpenner@capecoral.gov>
Sent: Thursday, luly 6, 2023 9:21 AM

To: Natalie Enrico <nenrico@capecoral.gov>
‘Subject: RE: Final budget adjustments today

Here is the names we are calling the appropriations

Descripfion Funding Source CASH/DEBT | CIP FY 2023 FY 2024 FY 2024
Managed? | Adopted Forecast Requested
North Cape Public Safety Complex Appropriations CASH YES 1,000,000
EOC Expansion Appropriations CASH YES 9,000,000
Historic Caloosahatchee Shoreline Preservation ‘Appropriations CASH YES 2,000,000
ADII-56 US 41 Conveyance Appropriations CASH 5,000,000

Kassandra Penner

Senior Management/Budget Analyst

City of Cape Coral
o A A Anen
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Account Inquiry [City of Cape Coral, FL] > Account Detail > Journal Inquiry/Print [City of Cape Coral, FL]
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Active Grants - Parks and Recreation

Amount of Available to
Department Name of Grant Award Draw

Parks TDC Beach Facility Maintenance (2024-25) - Lee Cty #1926 300,233 300,233
Parks TDC Sirenia Vista Phase lll - Manatee Observation Boardwalk - Lee Cty #1910 641,721 298,763
Parks TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365 370,971 370,971
Parks TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366 814,453 814,453
Parks TDC Yellow Fever Creek Boardwalk 792,100 792,100

Total 3,187,987 2,576,520

Cape Clal

FLORIDA 10



current24 Active Grants Summary

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of Sept 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb		4,020,401

				have copy of MOU (not executed yet), have res, enter into GM		CM 		FWC Burrowing Owl Habitat Conservtn Project Grant		900,000				900,000		emailed 7/23/24 Sarah Newcomb/CM Office is managing, have copy of MOU/ agreement

								Total		4,920,401		- 0		4,920,401

				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				897,631		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				258,481		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				696		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				35,509		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,242,747

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		- 0		9/3/24 email to Jen Ingram - did she submit for reimbursement ?  

								Total		15,922,701		50,000		1,754,449

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		see detail workbook in SEFA/Single Audit folder

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411		see detail workbook in SEFA/Single Audit folder

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000		CIP managing 

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		CIP managing 		10,415,411

								Total		10,415,411		121,541		10,415,411

				CDBDR10149 series in GM, need to add to detail wkbk		DEM		CDBG-DR10149  Business Community Resilience Plan		300,000				300,000		Alvin Henderson

				CDBDR10147 series in GM, need to add to detail wkbk		DEM		CDBG-DR10147  Communications Plan		300,000				300,000		Alvin Henderson

				CDBDR10148 series in GM, need to add to detail wkbk		DEM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson

								Total		1,000,000		- 0		1,000,000

				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				2,411

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				- 0

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				84,879.00		DRAW - submitted 10/15/24

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				- 0

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				- 0

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				- 0

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				- 0

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				6,745

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		174,000				18,845		additional award of $65K midyear

								Total		1,161,353		- 0		112,880

				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				- 0		315K of total $M award (2014-xxx) - OnBase for copy of agreement or ask Lynne Jennings

						Parks		TDC Beach Facility Maintenance (2024-25) - Lee Cty #1926		300,233				300,233		new for FY25 

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jess F? - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				have application saved, need final agreement		Parks		TDC Yellow Fever Creek Boardwalk 		792,100				792,100		new for FY25 - need executed agreement

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)   $50K		- 0		- 0		- 0		not awarded in final legislative bill

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		hide for Q4 report - donation to special pops, 		2,576,520

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)

								Total		3,187,987		- 0		2,576,520

				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				500,294

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,256

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				47,221

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				- 0		done -  pmt rec'd July 2024, on SEFA

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000		8/6/24 emailed Omar re: activity? 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10145  Cape Coral Parkway Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith  

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10146  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		M Robert, D Grant 

								Total		14,270,823		- 0		8,506,900

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0		hide for Q4 report

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		- 0		hide for Q4 report

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,086,916

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0		hide for Q4 report

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296				Ph 1 complete, Ph 2 awarded 

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771				formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw for submission Oct 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201		Audrie preparing total draw for submission Oct 2024

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION

								CDBG-DR								"Batch Two" - do not have signed agreements as of 10/21/24



								Total		60,794,687		26,793,313		45,275,296

						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,661,966		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197

								Total		91,809,533		- 0		71,207,163

								Total		203,482,897		26,964,854		145,769,020
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IMPORTANT NOTE_METHOD

				NEW METHOD effective January 2024 

				Prior grant report workbook contained a summary tab and detail tabs for each department listing manually entered info for each of the department's grants.  

				However, some departments had multiple grants, some grants had complex detail, and some grants were tied to capital projects.

				Furthermore, the monthly updating of active grants could and should be used to assist with preparation of the SEFA and reconciliation of the SEFA to the General Ledger at year end.



				Departments with single-year grants or grants with less activity --- separate tabs exist within the SEFA "rolling draft" workbook 

				Departments with multi-year grants and/or complex grants --- separate workbooks are saved in ACFR folder, in Single Audit folder 



				The Monthly Grant Report (Active Grants Summary) now consists of a summary tab (only) for each month, listing City-wide active grants.  



				Update each department workbook(or tab) for any additional awards received

						Resources include:  Mike Cowles quarterly updates rec'd from dept Grant Managers

								Monthly/quarterly update meetings between Finance & department GMs

								City Council meeting agendas or Cape Clips

				Update for any draws made during the quarter 

						Resources include:  Emails or update meetings between Finance & department GMs

								Cash Receipts/Project Ledger Funding Inquiry

								Grant Master - copy of draws should be uploaded

				Update for any revenue received (reconcile to GL)

				Update SEFA with any new grants during the year



				Copy/paste values from updated department workbook/tab to this workbook on the current Active Grants Summary tab.  

				 Print to PDF for Crystal's review (Suzy updates website)

						Send both PDF and Excel versions to Mike Cowles for his review



				Quarterly Update Meetings - update tab in this workbook as quarterly update meetings are scheduled and after each meeting (brief recap)



				4/8/24





Grant_Master Exp_05.09.24

		Application		Grant		Dept Code		Grant Type		Master Grant		Starting FY		Starting Per		Grantor		Total Request Amt		Total Award Amt		Grant Name		Grantor Phone		Application Due Date		Submitted Date		Estimated Award Date		Actual Award Date		Board Approval Date		Start Date		Expiration Date		Renewal Action Date		Status		Grantor Type		Grantor ID		Matching Type		Matching Percent		Matching Amount

		GCD20-1CRF		GCD20-1CRF		23010		GRANT		GCD20-1CRF		2020		8				0.00		596,829.00		Coronavirus Relief Fund (CRF)
Florida Housing Finance Corporation		8504884197								08/04/2020				08/04/2020		03/31/2021								FHFC				0		0.00

		GCP23-4794		GCP23-4794		11003		GRANT		NA		2022		10				                 		                 		DEP AWS - North 1 Reclaimed Water Main Extension (7.5 miles) Phase 1A		239-242-3656				03/01/2022				05/12/2022		08/30/2023		10/01/2022		10/31/2024								4600004794		100% MATCH		50		1,382,200.00

		GDS22PLN81		GDS22PLN81		23010		GRANT				2021		7				                 		                 		City of Cape Coral Flood Vulnerability Assessment DEP Resilient FL PGM		850-245-8335												07/01/2021		06/30/2024												0		0.00

		GDS23-HHRP		GDS23-HHRP		23		GRANT				2023		0				                 		                 		Hurricane Housing Recovery Program																												0		0.00

		GDS24-CDBG		GDS24-CDBG		23200		GRANT				2024		0				                 		                 		CDBG 23/24																												0		0.00

		GDS24-SHIP		GDS24-SHIP		23202		GRANT				2024		0				                 		                 		State Housing Initiative Partnership Program - Formula
PY2023 FY2024																												0		0.00

		GFD20-042		GFD20-042		22010		GRANT				2021		10				5,000.00		5,000.00		Volunteer Florida CERT/Citizen Copr Grant		 850-.414-7400								DONE		10/19/2020		10/01/2021		08/31/2022										100% MATCH		100		7,500.00

		GFD20-101R		GFD20-101R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project. 
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				06/20/2019		06/30/2021												0		0.00

		GFD20-193R		GFD20-193R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				07/26/2019		07/31/2021												0		0.00

		GFD20-1979		GFD20-1979		22010		GRANT				2021		10				37,120.00		37,120.00		AFG-S GRANT for PPE										closed, confmd with KL 5/2024		09/14/2020		10/01/2020		09/30/2021												10		33,745.00

		GFD20-308R		GFD20-308R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award 4337 308-R		850-815-4571								NEARLY DONE				07/26/2019		11/30/2021												0		0.00

		GFD20-535		GFD20-535		22010		GRANT				2021		10				300,000.00		300,000.00		WCIND GRANT Marine Vessel Replacement		239-533-8128								DONE		10/19/2020																50		300,000.00

		GFD22-005		GFD22-005		22110		GRANT				2022		0				5,000.00		5,000.00		Volunteer Florida - CERT GRANT		850-414-7400								DONE		10/20/2021				08/20/2022										100% MATCH		100		5,000.00

		GFD22-0157		GFD22-0157		22020		GRANT				2022		0				50,000.00		50,000.00		GRANT - phmsa TAG
		240-481-7834								DONE		10/20/2021		10/01/2021														0		50,000.00		PHMSA TAG

		GFD22-0222		GFD22-0222		22010		GRANT				2022		10				19,200.00		19,200.00		State of  Florida Fire Marshall Cancer De Con GRANT		Susan Schell								EXPIRED																		25		0.00

		GFD22-2215		GFD22-2215		22011		GRANT				2023		0				5,000.00		5,000.00		CERTGRANT										DONE		10/12/2022		10/01/2022		08/31/2023										100% MATCH		0		5,000.00

		GFD22-4099		GFD22-4099		22		GRANT				2022		12				0.00		0.00		Assistance to Firefighters Grant (AFG)		866-927-5646								08/22/2022		11/02/2022		08/29/2022		08/28/2024												10		21,541.14

		GFD22L550		GFD22-L550		22020		GRANT				2022		0				                 				FY 22 West Coast Inland Navigation (WCIND) GRANT L550		239-533-8133				03/02/2021						08/31/2021		10/01/2021		09/30/2022								Lee Co Nat Res				50		50,000.00

		GFD23-F011		GFD23-F011		22001		GRANT				2024		10				0.00		9,000,000.00		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
		8508154206										11/01/2023				03/31/2027								CFSA# 31.064				0		0.00

		GPD20-0023		GPD20-0023		21		GRANT				2020		10				123,151.00		123,151.00		STOP School Violence Prevention
2019-YS-BX-0023										09/28/2019		10/21/2019		10/01/2019		09/30/2023												0		0.00

		GPD20-0032		GPD20-0032		21064		GRANT				2020		10				500,000.00		CLOSING OUT		COPS Hiring Program
2020ULWX0032		202-514-7016		03/11/2020		03/05/2020		06/25/2020		DONE		07/27/2020		07/01/2020		06/30/2023								DOJ/COPS Office				0		689,040.00

		GPD20-0132		GPD20-0132		21052		GRANT				2020		10				15,915.00		15,915.00		JAG Local
2019-DJ-BX-0132		202-353-9196		08/23/2019						09/18/2019		10/07/2019		10/01/2019		09/30/2020								DOJ/BJA				0		0.00

		GPD20-0495		GPD20-0495		19091		GRANT				2020		10				51,277.00		51,277.00		Coronavirus Emergency Supplemental Funding Program
2020-VD-BX-0495		202-305-1780		05/29/2020		05/04/2020				05/14/2020		06/08/2020		01/20/2020		01/31/2022								BJA				0		0.00

		GPD20-5045		GPD20-5045		21062		GRANT				2020		10				93,616.00		93,616.00		Countywide JAG License Plate Readers Project
2020-JAGC-LEE-1-Y5-045		850-617-1271		07/31/2019						12/06/2019		01/06/2020		01/01/2020		12/31/2020								FDLE				0		0.00

		GPD20-5107		GPD20-5107		21063		GRANT				2020		10				67,000.00		67,000.00		2018 JAGC Residual - LPRS
2020-JAGC-LEE-6-Y5-107		850-617-1271								04/03/2020		03/16/2020		04/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-0092		GPD21-0092		21005		GRANT				2021		10				71,000.00		71,000.00		HVE Impaired Driving
M5HVE-2021-00092
		850-41-4116				02/10/2020				DONE		12/14/2020		12/21/2020		09/30/2021								FDOT				0		0.00

		GPD21-0104		GPD21-0104		21001		GRANT				2021		10				10,000.00		8,000.00		Drug Recognition Expert (DRE) Call-out
M5X-2021-00104		904-337-9945								DONE		01/06/2021				09/30/2021								FDOT/IPTM				0		0.00

		GPD21-0390		GPD21-0390		21003		GRANT		CAP21-390		2021		10				5,000.00		4,680.00		NCVRW-CAP
CAP21-390		515-414-0805								DONE				03/05/2021		06/30/2021								NAVAA				0		0.00

		GPD21-0402		GPD21-0402		21052		GRANT				2020		10				16,548.00		16,548.00		JAG Local
2020-DJ-BX-0402		202-353-9196		08/19/2020		08/17/2020				09/19/2020		10/19/2020		10/01/2020		09/30/2021								DOJ/BJA				0		0.00

		GPD21-0577		GPD21-0577		21057		GRANT				2021		10				126,339.00		120,310.00		Victims of Crime Act (VOCA)
VOCA-2020-Cape Coral Police Departm-00577		904-348-2720		02/14/2020						DONE		10/19/2020		10/01/2020		09/30/2021								OAG				0		0.00

		GPD21-5005		GPD21-5005		21001		GRANT				2021		10				105,000.00		105,000.00		Countywide JAG
License Plate Readers 2020
2020-JAGC-LEE-7-5R-005		850-617-1271		06/01/2020						06/10/2020		07/20/2020		10/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-5451		GPD21-5451		21		GRANT		Store 5451		2021		0				2,500.00		2,500.00		Walmart Community Grant
Store #5451						05/04/2021				DONE																		0		0.00

		GPD21-8404		GPD21-8404		21054		GRANT				2021		10				11,493.00		11,493.00		Florida's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1B36		904-620-4203								DONE		09/14/2020		09/22/2020		05/14/2021								FDOT/IPTM				0		0.00

		GPD21-BV21		GPD21-BV21		21		GRANT				2021		10				8,897.20		1,799.44		Bulletproof Vest Partnership
FY 21
		1-877-758-3787		06/30/2020		04/23/2020				DONE				10/26/2020		08/31/2022								BVP		100% MATCH		50		1,799.44

		GPD21-FHSF		GPD21-FHSF		21005		GRANT				2021		10				18,954.00		18,954.00		Firehouse Subs Public Safety Foundation, Inc.						04/27/2021				DONE		07/21/2021		08/01/2021		12/31/2021												0		0.00

		GPD21-L534		GPD21-L534		21056		GRANT				2021		10				241,900.00		241,900.00		FY 21 West Coast Inland Navigation (WCIND)
L-534		239-533-8133				02/13/2020						08/31/2020		10/01/2020		09/30/2021								LeeCntyNtlRsc				0		0.00

		GPD22-0008		GPD22-0008		21074		GRANT				2022		10				86,500.00		86,500.00		Speed and Aggressive Driving Enforcement
SC-2022-00008		8504144026								DONE		10/20/2021		10/25/2021		09/30/2022												0		0.00

		GPD22-0108		GPD22-0108		21057		GRANT				2022		10				0.00		136,339.00		VOCA
VOCA-2021-Cape Coral Police Departm-00108										DONE		10/20/2021		10/01/2021		09/30/2021								VOCA				0		0.00

		GPD22-0110		GPD22-0110		21065		GRANT				2022		10				78,000.00		67,000.00		Impaired Driving Enforcement and Education
M5HVE-2022-00110		850-414-4116								DONE		10/20/2021				09/30/2022								FDOT				0		0.00

		GPD22-0130		GPD22-0130		21055		GRANT				2022		10				10,000.00		10,000.00		Drug Recognition Expert Call-Out
		904-620-4216								DONE		12/15/2021		01/19/2022		09/30/2022												0		0.00

		GPD22-1366		GPD22-1366		21067		GRANT				2022		10				19,806.00		19,806.00		JAG-Local
15PBJA-21-GG-01366-JAGX		2023539196										11/03/2021		11/17/2021														0		0.00

		GPD22-1X15		GPD22-1X15		21054		GRANT				2022		10				11,861.65		11,861.65		FL's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1X15		9046204786								DONE		07/28/2021		10/01/2021		05/13/2022												0		0.00

		GPD22-5451		GPD22-5451		21081		GRANT				2022		10				1,500.00		1,500.00		Walmart Community Grant		239-540-2245								DONE				04/01/2022		09/30/2022												0		0.00

		GPD22-B006		GPD22-B006		21062		GRANT				2022		10				100,000.00		100,000.00		JAG-Countywide		850-617-1250										07/21/2021		07/01/2021		09/30/2022								FDLE				0		0.00

		GPD22-L549		GPD22-L549		21056		GRANT				2022		10				250,000.00		250,000.00		WCIND
L-549		239-533-8133								DONE		10/20/2021		10/01/2021		09/30/2022												0		0.00

		GPD23-0061		GPD23-0061		21055		GRANT				2023		10				10,000.00		10,000.00		DRE Call-Out
M5X-2023-00061/G2C33		904-620-4216								DONE		12/07/2022				09/30/2023												0		0.00

		GPD23-0079		GPD23-0079		21065		GRANT				2023		10				65,000.00		65,000.00		FDOT-Impaired Driving Enforcement and Education
M5HVE-2023-00079		850-414-4116								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0080		GPD23-0080		21074		GRANT				2023		10				65,000.00		65,000.00		FDOT-Speed and Aggressive
SC-2023-00080		8504144026								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0173		GPD23-0173		21075		GRANT				2023		10				20,150.00		20,000.00		Distracted Driving Education and Enforcement
DD-2023-00173		8504144048								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-2958		GPD23-0396		21057		GRANT				2023		10				141,369.80		136,339.00		VOCA
VOCA-2022-00396		904-456-6476		02/28/2022						DONE		12/14/2022		10/01/2022		09/30/2023												0		0.00

		GPD23-2A92		GPD23-2A92		21054		GRANT				2023		10				14,713.09		14,713.09		Ped/Bike Safety HVE and education 
Contract #G2A92		9046204748								DONE		08/31/2022		09/07/2022		05/12/2023												0		0.00

		GPD23-B079		GPD23-B079		21005		GRANT				2023		10				21,350.00		21,350.00		Justice Assistance Grant (JAG) Residual
D-4B079												07/12/2023				09/30/2023												0		0.00

		GPD23-C097		GPD23-C097		21062		GRANT		C-8C097		2023		10				105,000.00		105,000.00		Cape Coral License Plate Readers Project
C-8C097		850-617-1251										03/15/2023		03/20/2023		09/30/2023												0		0.00

		GPD23-COVE		GPD23-COVE		21073		GRANT				2023		10				291,641.00		291,641.00		Paul Coverdell Forensic Science Improvement
15PBJA-22-GG-03640-COVE		202-305-1978								09/28/2022		11/02/2022		11/07/2022		09/30/2025												0		0.00

		GPD23-IPCG		GPD23-IPCG		21081		GRANT				2023		0				15,000.00		15,000.00		Injury Prevention Coalition Public Safety Grant										DONE		08/02/2023		08/02/2023		12/31/2023												0		0.00

		GPD23-JAGX		GPD23-JAGX		21067		GRANT				2023		10				20,856.00		20,856.00		Edward Byrne Memorial JAG Local Program-Local
15PBJA-22-GG-02584-JAGX		202-353-9196								09/26/2022		11/02/2022		11/04/2022		09/30/2023												0		0.00

		GPD23-L560		GPD23-L560		21056		GRANT				2023		10				257,500.00		257,500.00		WCIND
L-560		239-533-8133								11/02/2022		11/16/2022		10/01/2022														0		0.00

		GPD24-0068		GPD24-0068		21075		GRANT				2024		10				0.00		40,000.00		FDOT Traffic Safety - Distracted Driving
DD-2024-00068		8504144207								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0069		GPD24-0069		21074		GRANT				2024		10				0.00		45,000.00		FDOT Traffic Safety - Speed and Aggressive
SC-2024-00069		8204144026								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0167		GPD24-0167		21065		GRANT				2023		0				                 		71,000.00		FDOT Traffic Safety - Impaired Driving
M5HVE-2024-00167		850-414-4116								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0234		GPD24-0234		21057		GRANT				2024		10				0.00		132,782.00		VOCA-C-2023-Cape Coral Police Department-00234										08/28/2023		09/20/2023		10/01/2023		09/30/2024												0		0.00

		GPD24-2M61		GPD24-2M61		21054		GRANT		G2M61		2024		10				20,868.99		20,868.99		Ped and Bike Safety HVE and Support Program
433144-1-8404; G2M61		904-620-4748								08/01/2023		08/30/2023		09/13/2023		05/10/2024												0		0.00

		GPD24-2O72		GPD24-2O72		21055		GRANT				2024		10				10,000.00		10,000.00		Drug Recognition Expert (DRE) Call-Out
Contract #G2O72		904-620-4216										12/06/2023				09/30/2024												0		0.00

		GPD24-5451		GPD24-5451		21081		GRANT				2024		10				3,500.00		3,500.00		Walmart Local Giving
Store #5451										DONE		12/06/2023		12/11/2023		09/30/2024												0		0.00

		GPD24-7067		GPD24-7067		21062		GRANT				2024		10				116,930.00		116,930.00		Countywide JAG
C-R7067		8506171251								10/24/2023		10/18/2023		10/24/2023		09/30/2024												0		0.00

		GPD24-JAGX		GPD24-JAGX		21067		GRANT				2023		10				0.00		23,019.00		Local JAG
15PBJA-23-GG-03248-JAGX										09/25/2023		10/18/2023		10/23/2023		09/30/2024												0		0.00

		GPD24-L579		GPD24-L579		21056		GRANT				2024		10				280,000.00		280,000.00		West Coast Inland Navigation (WCIND)
L-579		239-533-8133								10/01/2023		11/01/2023		11/07/2023		09/30/2024												0		0.00

		GPD24-SAFE		GPD24-SAFE		21112		GRANT				2024		10				109,000.00		109,000.00		State Financial Assistance for Fentanyl Eradication
2023-SAFE-SF-044		239-278-7170								01/24/2024		01/24/2024		01/24/2024		06/30/2024												0		0.00

		GPR20-0957		GPR20-0957		70050		GRANT				2020		10				173,960.00		173,960.00		Siernia Vista Modular Restroom		239-338-3500		NEED TO CLOSE OUT IN GM						DONE				08/01/2020		09/30/2021												0		0.00

		GPR22-3025		GPR22-3025		70300		CAPITAL PROJECTS GOVERNMENTAL				2022		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		                 		                 		Lake Meade A3025
No. 1754, GAA FY2022-2022		850-245-2501		Rescinded, per Carissa Potts, meeting 12/27/2023						NOT AWARDED																		0		0.00

		GPR23TDCM		GPR23TDCM		70050		GRANT				2023		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-388-3500		NEED TO CLOSE OUT IN GM						DONE																		0		0.00

		GPR24TDCM		GPR24TDCM		70050		GRANT				2024		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-338-3500																										0		0.00

		GPW18-8102		GPW18-8102		30301		GRANT				2018		10				125,000.00		125,000.00		Andalusia Blvd Sidewalk										04/16/2018		04/16/2018																0		0.00

		GPW20-1330		GPW20-1330		30301		GRANT				2020		10				65,000.00		65,000.00		Diplomat Schools Sidewalks										09/24/2019		12/09/2019																0		0.00

		GPW20-NE6S		GPW20-NE6S		23021		GRANT				2020		10				195,000.00		195,000.00		19-20 CDBG Inter-Department Agreement between COCC DCD and COCC PW										OLD/NOTHING ATTACHED IN GM				10/01/2019		09/30/2020												0		0.00

		GPW21-2422		GPW21-2422		30060		GRANT				2021		12				                 		                 		Nonmotorized trail network program GRANT		239-225-1958										11/29/2021		12/01/2021		06/30/2022												0		0.00

		GPW22-1899		GPW22-1899		30301		GRANT				2022		9				design award amt		113,801.00		SW Santa Barbara Pl - Nicholas to SW 20th St														05/12/2023		06/30/2024												0		0.00

		GPW23-4487		GPW23-4487		30301		GRANT				2023		2				                 		                 		SW 10th St SW-Chiq to Skyline Sidewalk										02/15/2023		02/15/2023		05/05/2023		06/30/2027												0		0.00

		GPW23-459		GPW23-459		30060		GRANT				2023		0				                 		                 		Community Development Block Grant-Miramar Street										COMPLETED IN FY24 - Part of CDBG				01/29/2023		COMPLETED IN FY24 - Part of CDBG								COMPLETED IN FY24 - Part of CDBG				26		74,777.00

		GPW23-5078		GPW23-5078		30200		GRANT				2023		0				                 		                 		Hurricane Ian EWP Project 5078 - USDA/Natural Resources Consvtn Svc		352-338-9559																										0		0.00

		GPW23-8156		GPW23-8156		30301		GRANT				2023		6				180,000.00		180,000.00		SW 29th Ave-Ceitus Pky to SW 3rd Ln												02/15/2023		06/01/2023		06/30/2026												0		0.00

		GPW23-ADF0		GPW23-ADF0		30060		GRANT				2023		5		ARBOR DAY FOUNDATION		0.00		9,000.00		Arbor Day Foundation Tree Giveaway										DONE		05/17/2023		05/17/2023		06/03/2023												0		0.00

		GWS20-270		GWS20-270		36401		Grants Capital Water & Sewer				2020		2				186,881.21		186,881.21		4337-270-R, City of Cape Coral, Weir 7 Imp, Drain Phase I HMGP		850-815-4571								02/12/2020														4337-270-R				0		0.00

		GWS21-244		C364010116		36401		Grants Capital Water & Sewer				2020		7				                 		                 		4337-244-R, City of Cape Coral, Lift Station #120, HMGP		850-692-9828								07/08/2020														4337-244-R				0		0.00

		GWS24-270A		GWS24-270A		36401		GRANT				2024		0				                 		                 		4337-270-A, City of Cape Coral, Weir 7 Imp, Drain Phase II HMGP; H1042																								4337-270-A				0		0.00

		GWS464142		464142		36401		Grants Capital Water & Sewer				2019		10		SOUTH FL WATER MGMT DISTRICT		3,000,000.00		3,000,000.00		Agreement #4600004142 South Fl Water Management District		561-682-2577																										0		0.00

		GWS464736		4604736		36401		Grants Capital Water & Sewer				2023		0		SOUTH FL WATER MGMT DISTRICT		2,260,000.00		2,260,000.00		Agreement #4600004736 South FL Water Management District		561-682-2577																										0		0.00

		GWS-ARPA-2		GWS-ARPA		36401		CAPITAL PROJECT WATER SEWER				2023		10				20,170,006.00		20,170,006.00		ARPA
Coronavirus State and Local Fiscal Recovery Funds (CSLFRF), SLFRF																												0		0.00

		GWSHA016		GWSHA016		36401		GRANT				2023		0				                 		                 		HA016 Wastewater Lift Station Generators
State of FL DEP		850-245-2198																										0		0.00

		GWSLP36011		LP36011		36401		Grants Capital Water & Sewer				2014		7		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		3,790,135.00		3,790,135.00		Grants Capital Water & Sewer		850-245-2892								01/01/2020		01/01/2020		07/01/2014		01/15/2023												0		0.00

		GWSLP36014		LP36014		36401		Grants Capital Water & Sewer				2019		0		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		446,381.63		446,381.63		Cape Coral Reservoir and Pipeline Project
State of FL DEP Agreement #L		850-245-2892																										0		0.00

		GWSLPA0097		LPA0097		36401		Grants Capital Water & Sewer				2020		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		2,500,000.00		2,500,000.00		CC Caloosahatchee Reclaimed Water Transmission Line LPA0097		850-245-2892																										0		0.00

		GWSLPA0259		LPA0259		36401		Grants Capital Water & Sewer				2023		10		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		1,000,000.00		1,000,000.00		Cape Coral Northeast Reservoir Project		8502452841																										0		0.00

		N1ECW-STAG		N1ECW-STAG		00000		GRANT				2024		0				                 		                 		N1 East Clean Water STAG State Revolving																												0		0.00

		GDS23-4-Pah		entered, need number																150,000.00		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)

		NOT CURRENTLY IN GRANT MASTER (OR NOT FOUND YET) - NEED TO ENTER

		TDC Yacht Club Restrooms (2022-2023) Lee Cnty #403365																RES 238-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		TDC Yacht Club Beach and Shoreline Expansion (2022-2023) Lee Cnty #403366																RES 239-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland																212-22		C Potts/S Hendren should enter when funds distributed to state

		TDC Sirenia Vista Phase III - Shoreline Imprv & Manatee Obsvtn Bdwk #401910 & 402069																		Jen has docs?  There are draws….should Finance enter in GM?



		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
																		1,000,000.00

		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project





		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)

		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)

		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)

		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)

		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500
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Q3 FY24 Active Grants

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of June 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		who will be managing?  CIP? Start date May 1, 2024 ?		4,020,401



				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				953,824		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				473,239		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				11,702		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				73,237		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,562,431

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		150,000		res 19-23, in-kind services match, Wyatt Daltry managing, Jen Ingram paying UCF inv July?

																		661,702

				n/a		Fire		Firehouse Subs Public Safety Foundation -  53 Thermal Imaging Cameras		45,000				- 0		foundation purchased 53 thermal imaging cameras and mounts on behalf of the dept

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000				10,415,411



				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Business Community Resilience Plan		300,000				300,000		Alvin Henderson, Meischa Jackson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Communications Plan		300,000				300,000		Alvin Henderson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson



				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				56,314

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				116,930

				GPD24-JAGX		Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019				-		remove for Q3 report?

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				150,327

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				68,167

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				14,678

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				19,022

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				49,850

				GPD24-2M61		Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869				- 0		remove for Q3 report?

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				7,764

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000				-		remove for Q3 report?

				GPD24-5451		Police		Walmart Local Giving Team Store#5451 (2024)		3,500				-		remove for Q3 report?		483,054



				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				70,830

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jen/Jess ?

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		45,000		50,000		still pending distribution of funds as of 06/2024

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		donation to special pops, res 153-24, value approximate & based on memo to Council		1,605,017

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				558,358

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				962,322

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				213,570

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				191,855

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  Cape Coral Parkway Corridor Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		D Grant, A PearceSmith



																		8,949,233

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		1,335,200

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,252,994

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296		Ph 1 complete, Ph 2 awarded

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		10,000,000		formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw July 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION



						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,432,470		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197



										201,567,952				148,934,717

												27,009,854















https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TmSti%2Fc%2F6EIKPUxtbXNQuOb6ENVX2kjabcYRNbQflPod86qpUGZYa8fxQcVzWApEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ghBGy3v%2FKBViHsJ%2FRkDDNPqyGgfIa81YGZRuVS8wp0rCvr%2FnYFqKQtVMNUXl30tPhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=G4MH3VB25GXBIOmRMX8XFmGqC0TSJB4X9txVWrsWc9Y7CX73cJqh2Zo9IsRFlJPThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=5VHedCrPa5UT%2B%2F2DSgVGO53DZx30XnJoxXemDkogsLVPpkFaFH0Y3wm417d2ueBbhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=QThsl6wySDLH52hbaIYGEaBHnNO66gTcgV%2BhgKjDPd%2B8j%2FonnrlrkKC%2FEq%2BVcxbahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3k%2FG89hbtLpNmYARFGSndKkGQjUsgGes%2B1ejoLxeSJj0oKQgb0mePZ%2Fq%2FVERihTVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rKJEaMJGnuuwn2AFkUi0esUGdoZgvRElEmcFT%2BbfDnTrKTdRRHtRH10zi6OdGvXfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=C8NLCOfaP8leBmA7%2B21rTBNo02D2r4G390o9I0m42XkNvVVBeTGtoSl4xE%2BVscZlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=hci8E0H7yYOFOrAxqWSSj8IsBDA%2Bj35Qy94%2B%2F4yozVQlLuQgmfeBgIcp190rj6Qehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=7RtAzhJ1PcdqIr2OPAeoITaJBIVUthTX%2BIhmf4WBwCay3ptSEDnfVOtjcMkNOhLUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHn

Apr_ Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of April 2024

														Total Available to draw by section		Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  - Wyatt Daltry managing, exp 6/30/24   

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  



				Fire		WCIND Grant L550 (2022)		200,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000				10,415,411



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		-

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		150,327

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		78,108

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		18,862

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		30,055

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		51,630

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		- 0

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		7,764

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		(19,188)				490,802

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		70,830

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024		1,605,017



				Public Works		FDOT Suntrail  (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		962,322

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000

														5,824,500

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		75,720,385		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		2,779,600		86,030



								183,946,670		100,917,630





















Q2 FY24 Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024

																Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  -  who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  -  who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		245,621

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		87,612

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		26,126

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		31,951

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		56,248

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		1,332

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		8,308

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		349,140

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		- 0

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		- 0

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		- 0

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		- 0



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		2,260,000

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		50,460,558		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		90,489		86,030



								155,997,733		100,472,059



										(45,296,961)

















FEB_24 Active Grants Sum

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?  CIP?

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		85,680		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		58,966

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		20,869

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690		ONLY PUNCH LIST REMAINS, JAN 2024

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 02/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		HMGP Weir 7 (4337-270-R)		822,792		674,723

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000		part of NE res/pipeline

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201





				Finance		FEMA Grant - Hurricane Ian - Federal		49,933,789		24,901,763		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		85,694		82,016



								154,944,232		107,083,594





















DEC23 Active Grants Summary

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants

				As of December 2023



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,048,486		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		711,541		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		232,270		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		81,318		per IDIS

				Development Services		2018 CDBG Entitlement Formula Program (B-17-MC-12-0027)		924,203		905		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		66,318		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		61,126

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		19,658

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453

				Parks		Florida DEP FRDAP Lake Meade Park Development Project (2022)		- 0		- 0				remove from Grant report?

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000

				Parks		DEP, Coastal Partnership Initiative, Florida Coastal Management Program (2022)		- 0		- 0				remove from Grant report?

				Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		890,955

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		HMGP Weir 7 (4337-270-R)		186,881		38,811

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		2,615,000		2,252,994				362,006

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				Utilities/UEP		North 1 Utilties Extension Project - Septic to Sewer		25,000,000		25,000,000



				Finance		FEMA Grant - Hurricane Ian - Federal		43,369,320		23,899,672







								148,473,360		105,850,534















QUESTIONS

																		 











other notes

				Fire grant
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7552451550 [ Ao FerersoniMark Masor] Management CostsPioer [Oblgaed |8 dsesezrie] Obigated CATZ Mg Costsper FLPAportal | $1,246,668.62
TOTAL AVARD (Federal) FOR GRANTS REPORT (1) §  50.460,558.39" ssss3709
TOTAL AVAILABLE (Federal) FOR GRANTS REPORT (2) §  26.701035.43"

TOTAL AVARD (State) FOR GRANTS FEPORT (1) § 9048888
T Grey = projects mphase lland TOTAL AVAILABLE (State) FOR GRANTS REPORT (2) §  86.030.29
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cee FLPA Export tab for variance breakdown
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From: Amanda Lambert <Amanda.Lambert@em.myflorida.com>
Sent: Monday, April 15, 2024 7:07 AM

To: Michael Cowles <mcowles@capecoral.gov>; Bellamy, Terri <Terri Bellamy@atkinsrealis.com; Gray, Leslie
<Leslie.Gray@atkinsrealis.com>; Waters, Katie <katie.waters@atkinsrealis.com>; Myrick, Jenny
<Jenny.Myrick@atkinsrealis.com>; Trucks, Jamelyn A <jamelyn.Trucks@atkinsrealis.com>

Ce: Natalie Enrico <nenrico@capecoral.gov>; Renee Grochowski <rgrochowsk@capecoral.gov>

‘Subject: RE: DHS/FEMA Funding for the State of Florida

Good Morning Michael,

Itappears this project was placed on home pending needing the correct project completion date. @Atkins can you
provide any additional information regarding this?

Also the unexpended amount is because a request for reimbursement has not been submitted yet for this project.

Please let me know if you have any questions or concerns.
Thank you!

Mrs. Amanda Lambert, FCCM

Public Assistance - Grant Manager Team Lead

e
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From: Nicole Reitler <nreitler@capecoral.gov>
Sent: Friday, June 16, 2023 3:37 PM

To: Jo-Anne Velotti <jvelotti@capecoral.gov>; Jessica Festa <jfesta@capecoral.gov>; Jennifer Waters <jwaters@capecoral.gov>
‘Subject: Final budget adjustments today

HiLadies,
Here are the final budget adjustments for today.

Charter School — Please move $300,000 into a capital line item with in the CS annual fund for their a/c replacement in FY24.
FY 24 Insurance — Waiting on information from Connie In Risk - 1 will share once | get

Governor approved appropriations: The funding source will be State Grant,
Cape Coral Budget Items in SB 2500 — General Appropriations Act
«$2,000,000 - Historic Caloosahatchee Shoreline Preservation Project Line 1682 C
« $5,000,000 - Northeast Reservoir Transmission Main and Pump Station — Line 1705 A

. 925,000 hleti plex Redevelopment Project Line—179

«$1,000,000 - Emergency Operations Center/Fire Station No. 10 - Line 2485A
« $9,000,000 - Emergency Operat
Total $17,000,000

ns Center Expansion — Line 2710

Please let me know if we can get these in the system today. Only thing that really impacts the gf is the insurance.
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From: Kassandra Penner <kpenner@capecoral.gov>
Sent: Thursday, luly 6, 2023 9:21 AM

To: Natalie Enrico <nenrico@capecoral.gov>
‘Subject: RE: Final budget adjustments today

Here is the names we are calling the appropriations

Descripfion Funding Source CASH/DEBT | CIP FY 2023 FY 2024 FY 2024
Managed? | Adopted Forecast Requested
North Cape Public Safety Complex Appropriations CASH YES 1,000,000
EOC Expansion Appropriations CASH YES 9,000,000
Historic Caloosahatchee Shoreline Preservation ‘Appropriations CASH YES 2,000,000
ADII-56 US 41 Conveyance Appropriations CASH 5,000,000

Kassandra Penner

Senior Management/Budget Analyst

City of Cape Coral
o A A Anen
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Project: G22016 (PHSMA Technical Assistance Grant)
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Account Inquiry [City of Cape Coral, FL] > Account Detail > Journal Inquiry/Print [City of Cape Coral, FL]
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Active Grants - Public Works

peLora

Amount of Available to
Department Name of Grant Award Draw

Public Works FDOT Suntrail (2018-2024) 5,855,999 500,294
Public Works FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023) 986,271 936,256
Public Works FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023) 373,750 373,750
Public Works FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023) 213,570 47,221
Public Works FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026) 310,502 310,502
Public Works FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1 1,265,003 1,265,003
Public Works FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026) 600,000 600,000
Public Works FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026) 349,140 349,140
Public Works USDA Arbor Day Foundation Urban Forestry Program 1,000,000 1,000,000
Public Works CDBG-DR10145 Cape Coral Parkway Resiliency Planning Study 565,983 565,983
Public Works CDBG-DR10146 North Cape Coral Drainage Basin Alternative Restoration Plan 2,558,750 2,558,750

Total 14,270,823 8,506,900

11



current24 Active Grants Summary

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of Sept 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb		4,020,401

				have copy of MOU (not executed yet), have res, enter into GM		CM 		FWC Burrowing Owl Habitat Conservtn Project Grant		900,000				900,000		emailed 7/23/24 Sarah Newcomb/CM Office is managing, have copy of MOU/ agreement

								Total		4,920,401				4,920,401

				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				897,631		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				258,481		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				696		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				35,509		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,242,747

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		- 0		9/3/24 email to Jen Ingram - did she submit for reimbursement ?  

								Total		15,922,701				1,754,449				511,702

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		see detail workbook in SEFA/Single Audit folder

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411		see detail workbook in SEFA/Single Audit folder

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000		CIP managing 

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		CIP managing 		10,415,411

								Total		10,415,411				10,415,411

				CDBDR10149 series in GM, need to add to detail wkbk		DEM		CDBG-DR10149  Business Community Resilience Plan		300,000				300,000		Alvin Henderson

				CDBDR10147 series in GM, need to add to detail wkbk		DEM		CDBG-DR10147  Communications Plan		300,000				300,000		Alvin Henderson

				CDBDR10148 series in GM, need to add to detail wkbk		DEM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson

								Total		1,000,000				1,000,000

				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				2,411

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				- 0

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				84,879.00		DRAW - submitted 10/15/24

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				- 0

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				- 0

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				- 0

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				- 0

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				6,745

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		174,000				18,845		additional award of $65K midyear

								Total		1,161,353				112,880

				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				- 0		315K of total $M award (2014-xxx) - OnBase for copy of agreement or ask Lynne Jennings

						Parks		TDC Beach Facility Maintenance (2024-25) - Lee Cty #1926		300,233				300,233		new for FY25 

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jess F? - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				have application saved, need final agreement		Parks		TDC Yellow Fever Creek Boardwalk 		792,100				792,100		new for FY25 - need executed agreement

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)   $50K		- 0		- 0		- 0		not awarded in final legislative bill

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		hide for Q4 report - donation to special pops, 		2,576,520

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)

								Total		3,187,987				2,576,520

				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				500,294

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,256

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				47,221

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				- 0		done -  pmt rec'd July 2024, on SEFA

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000		8/6/24 emailed Omar re: activity? 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10145  Cape Coral Parkway Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith  

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10146  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		M Robert, D Grant 

								Total		14,270,823				8,506,900

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0		hide for Q4 report

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		- 0		hide for Q4 report

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,086,916

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0		hide for Q4 report

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296				Ph 1 complete, Ph 2 awarded 

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771				formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw for submission Oct 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201		Audrie preparing total draw for submission Oct 2024

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION

								CDBG-DR								"Batch Two" - do not have signed agreements as of 10/21/24



								Total		60,794,687				45,275,296

						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,661,966		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197

								Total		91,809,533				71,207,163



										315,156,260		26,964,854		220,330,877

















https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TmSti%2Fc%2F6EIKPUxtbXNQuOb6ENVX2kjabcYRNbQflPod86qpUGZYa8fxQcVzWApEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ghBGy3v%2FKBViHsJ%2FRkDDNPqyGgfIa81YGZRuVS8wp0rCvr%2FnYFqKQtVMNUXl30tPhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=G4MH3VB25GXBIOmRMX8XFmGqC0TSJB4X9txVWrsWc9Y7CX73cJqh2Zo9IsRFlJPThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=QThsl6wySDLH52hbaIYGEaBHnNO66gTcgV%2BhgKjDPd%2B8j%2FonnrlrkKC%2FEq%2BVcxbahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3k%2FG89hbtLpNmYARFGSndKkGQjUsgGes%2B1ejoLxeSJj0oKQgb0mePZ%2Fq%2FVERihTVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rKJEaMJGnuuwn2AFkUi0esUGdoZgvRElEmcFT%2BbfDnTrKTdRRHtRH10zi6OdGvXfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=C8NLCOfaP8leBmA7%2B21rTBNo02D2r4G390o9I0m42XkNvVVBeTGtoSl4xE%2BVscZlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=hci8E0H7yYOFOrAxqWSSj8IsBDA%2Bj35Qy94%2B%2F4yozVQlLuQgmfeBgIcp190rj6Qehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=7RtAzhJ1PcdqIr2OPAeoITaJBIVUthTX%2BIhmf4WBwCay3ptSEDnfVOtjcMkNOhLUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHn

IMPORTANT NOTE_METHOD

				NEW METHOD effective January 2024 

				Prior grant report workbook contained a summary tab and detail tabs for each department listing manually entered info for each of the department's grants.  

				However, some departments had multiple grants, some grants had complex detail, and some grants were tied to capital projects.

				Furthermore, the monthly updating of active grants could and should be used to assist with preparation of the SEFA and reconciliation of the SEFA to the General Ledger at year end.



				Departments with single-year grants or grants with less activity --- separate tabs exist within the SEFA "rolling draft" workbook 

				Departments with multi-year grants and/or complex grants --- separate workbooks are saved in ACFR folder, in Single Audit folder 



				The Monthly Grant Report (Active Grants Summary) now consists of a summary tab (only) for each month, listing City-wide active grants.  



				Update each department workbook(or tab) for any additional awards received

						Resources include:  Mike Cowles quarterly updates rec'd from dept Grant Managers

								Monthly/quarterly update meetings between Finance & department GMs

								City Council meeting agendas or Cape Clips

				Update for any draws made during the quarter 

						Resources include:  Emails or update meetings between Finance & department GMs

								Cash Receipts/Project Ledger Funding Inquiry

								Grant Master - copy of draws should be uploaded

				Update for any revenue received (reconcile to GL)

				Update SEFA with any new grants during the year



				Copy/paste values from updated department workbook/tab to this workbook on the current Active Grants Summary tab.  

				 Print to PDF for Crystal's review (Suzy updates website)

						Send both PDF and Excel versions to Mike Cowles for his review



				Quarterly Update Meetings - update tab in this workbook as quarterly update meetings are scheduled and after each meeting (brief recap)



				4/8/24





Grant_Master Exp_05.09.24

		Application		Grant		Dept Code		Grant Type		Master Grant		Starting FY		Starting Per		Grantor		Total Request Amt		Total Award Amt		Grant Name		Grantor Phone		Application Due Date		Submitted Date		Estimated Award Date		Actual Award Date		Board Approval Date		Start Date		Expiration Date		Renewal Action Date		Status		Grantor Type		Grantor ID		Matching Type		Matching Percent		Matching Amount

		GCD20-1CRF		GCD20-1CRF		23010		GRANT		GCD20-1CRF		2020		8				0.00		596,829.00		Coronavirus Relief Fund (CRF)
Florida Housing Finance Corporation		8504884197								08/04/2020				08/04/2020		03/31/2021								FHFC				0		0.00

		GCP23-4794		GCP23-4794		11003		GRANT		NA		2022		10				                 		                 		DEP AWS - North 1 Reclaimed Water Main Extension (7.5 miles) Phase 1A		239-242-3656				03/01/2022				05/12/2022		08/30/2023		10/01/2022		10/31/2024								4600004794		100% MATCH		50		1,382,200.00

		GDS22PLN81		GDS22PLN81		23010		GRANT				2021		7				                 		                 		City of Cape Coral Flood Vulnerability Assessment DEP Resilient FL PGM		850-245-8335												07/01/2021		06/30/2024												0		0.00

		GDS23-HHRP		GDS23-HHRP		23		GRANT				2023		0				                 		                 		Hurricane Housing Recovery Program																												0		0.00

		GDS24-CDBG		GDS24-CDBG		23200		GRANT				2024		0				                 		                 		CDBG 23/24																												0		0.00

		GDS24-SHIP		GDS24-SHIP		23202		GRANT				2024		0				                 		                 		State Housing Initiative Partnership Program - Formula
PY2023 FY2024																												0		0.00

		GFD20-042		GFD20-042		22010		GRANT				2021		10				5,000.00		5,000.00		Volunteer Florida CERT/Citizen Copr Grant		 850-.414-7400								DONE		10/19/2020		10/01/2021		08/31/2022										100% MATCH		100		7,500.00

		GFD20-101R		GFD20-101R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project. 
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				06/20/2019		06/30/2021												0		0.00

		GFD20-193R		GFD20-193R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				07/26/2019		07/31/2021												0		0.00

		GFD20-1979		GFD20-1979		22010		GRANT				2021		10				37,120.00		37,120.00		AFG-S GRANT for PPE										closed, confmd with KL 5/2024		09/14/2020		10/01/2020		09/30/2021												10		33,745.00

		GFD20-308R		GFD20-308R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award 4337 308-R		850-815-4571								NEARLY DONE				07/26/2019		11/30/2021												0		0.00

		GFD20-535		GFD20-535		22010		GRANT				2021		10				300,000.00		300,000.00		WCIND GRANT Marine Vessel Replacement		239-533-8128								DONE		10/19/2020																50		300,000.00

		GFD22-005		GFD22-005		22110		GRANT				2022		0				5,000.00		5,000.00		Volunteer Florida - CERT GRANT		850-414-7400								DONE		10/20/2021				08/20/2022										100% MATCH		100		5,000.00

		GFD22-0157		GFD22-0157		22020		GRANT				2022		0				50,000.00		50,000.00		GRANT - phmsa TAG
		240-481-7834								DONE		10/20/2021		10/01/2021														0		50,000.00		PHMSA TAG

		GFD22-0222		GFD22-0222		22010		GRANT				2022		10				19,200.00		19,200.00		State of  Florida Fire Marshall Cancer De Con GRANT		Susan Schell								EXPIRED																		25		0.00

		GFD22-2215		GFD22-2215		22011		GRANT				2023		0				5,000.00		5,000.00		CERTGRANT										DONE		10/12/2022		10/01/2022		08/31/2023										100% MATCH		0		5,000.00

		GFD22-4099		GFD22-4099		22		GRANT				2022		12				0.00		0.00		Assistance to Firefighters Grant (AFG)		866-927-5646								08/22/2022		11/02/2022		08/29/2022		08/28/2024												10		21,541.14

		GFD22L550		GFD22-L550		22020		GRANT				2022		0				                 				FY 22 West Coast Inland Navigation (WCIND) GRANT L550		239-533-8133				03/02/2021						08/31/2021		10/01/2021		09/30/2022								Lee Co Nat Res				50		50,000.00

		GFD23-F011		GFD23-F011		22001		GRANT				2024		10				0.00		9,000,000.00		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
		8508154206										11/01/2023				03/31/2027								CFSA# 31.064				0		0.00

		GPD20-0023		GPD20-0023		21		GRANT				2020		10				123,151.00		123,151.00		STOP School Violence Prevention
2019-YS-BX-0023										09/28/2019		10/21/2019		10/01/2019		09/30/2023												0		0.00

		GPD20-0032		GPD20-0032		21064		GRANT				2020		10				500,000.00		CLOSING OUT		COPS Hiring Program
2020ULWX0032		202-514-7016		03/11/2020		03/05/2020		06/25/2020		DONE		07/27/2020		07/01/2020		06/30/2023								DOJ/COPS Office				0		689,040.00

		GPD20-0132		GPD20-0132		21052		GRANT				2020		10				15,915.00		15,915.00		JAG Local
2019-DJ-BX-0132		202-353-9196		08/23/2019						09/18/2019		10/07/2019		10/01/2019		09/30/2020								DOJ/BJA				0		0.00

		GPD20-0495		GPD20-0495		19091		GRANT				2020		10				51,277.00		51,277.00		Coronavirus Emergency Supplemental Funding Program
2020-VD-BX-0495		202-305-1780		05/29/2020		05/04/2020				05/14/2020		06/08/2020		01/20/2020		01/31/2022								BJA				0		0.00

		GPD20-5045		GPD20-5045		21062		GRANT				2020		10				93,616.00		93,616.00		Countywide JAG License Plate Readers Project
2020-JAGC-LEE-1-Y5-045		850-617-1271		07/31/2019						12/06/2019		01/06/2020		01/01/2020		12/31/2020								FDLE				0		0.00

		GPD20-5107		GPD20-5107		21063		GRANT				2020		10				67,000.00		67,000.00		2018 JAGC Residual - LPRS
2020-JAGC-LEE-6-Y5-107		850-617-1271								04/03/2020		03/16/2020		04/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-0092		GPD21-0092		21005		GRANT				2021		10				71,000.00		71,000.00		HVE Impaired Driving
M5HVE-2021-00092
		850-41-4116				02/10/2020				DONE		12/14/2020		12/21/2020		09/30/2021								FDOT				0		0.00

		GPD21-0104		GPD21-0104		21001		GRANT				2021		10				10,000.00		8,000.00		Drug Recognition Expert (DRE) Call-out
M5X-2021-00104		904-337-9945								DONE		01/06/2021				09/30/2021								FDOT/IPTM				0		0.00

		GPD21-0390		GPD21-0390		21003		GRANT		CAP21-390		2021		10				5,000.00		4,680.00		NCVRW-CAP
CAP21-390		515-414-0805								DONE				03/05/2021		06/30/2021								NAVAA				0		0.00

		GPD21-0402		GPD21-0402		21052		GRANT				2020		10				16,548.00		16,548.00		JAG Local
2020-DJ-BX-0402		202-353-9196		08/19/2020		08/17/2020				09/19/2020		10/19/2020		10/01/2020		09/30/2021								DOJ/BJA				0		0.00

		GPD21-0577		GPD21-0577		21057		GRANT				2021		10				126,339.00		120,310.00		Victims of Crime Act (VOCA)
VOCA-2020-Cape Coral Police Departm-00577		904-348-2720		02/14/2020						DONE		10/19/2020		10/01/2020		09/30/2021								OAG				0		0.00

		GPD21-5005		GPD21-5005		21001		GRANT				2021		10				105,000.00		105,000.00		Countywide JAG
License Plate Readers 2020
2020-JAGC-LEE-7-5R-005		850-617-1271		06/01/2020						06/10/2020		07/20/2020		10/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-5451		GPD21-5451		21		GRANT		Store 5451		2021		0				2,500.00		2,500.00		Walmart Community Grant
Store #5451						05/04/2021				DONE																		0		0.00

		GPD21-8404		GPD21-8404		21054		GRANT				2021		10				11,493.00		11,493.00		Florida's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1B36		904-620-4203								DONE		09/14/2020		09/22/2020		05/14/2021								FDOT/IPTM				0		0.00

		GPD21-BV21		GPD21-BV21		21		GRANT				2021		10				8,897.20		1,799.44		Bulletproof Vest Partnership
FY 21
		1-877-758-3787		06/30/2020		04/23/2020				DONE				10/26/2020		08/31/2022								BVP		100% MATCH		50		1,799.44

		GPD21-FHSF		GPD21-FHSF		21005		GRANT				2021		10				18,954.00		18,954.00		Firehouse Subs Public Safety Foundation, Inc.						04/27/2021				DONE		07/21/2021		08/01/2021		12/31/2021												0		0.00

		GPD21-L534		GPD21-L534		21056		GRANT				2021		10				241,900.00		241,900.00		FY 21 West Coast Inland Navigation (WCIND)
L-534		239-533-8133				02/13/2020						08/31/2020		10/01/2020		09/30/2021								LeeCntyNtlRsc				0		0.00

		GPD22-0008		GPD22-0008		21074		GRANT				2022		10				86,500.00		86,500.00		Speed and Aggressive Driving Enforcement
SC-2022-00008		8504144026								DONE		10/20/2021		10/25/2021		09/30/2022												0		0.00

		GPD22-0108		GPD22-0108		21057		GRANT				2022		10				0.00		136,339.00		VOCA
VOCA-2021-Cape Coral Police Departm-00108										DONE		10/20/2021		10/01/2021		09/30/2021								VOCA				0		0.00

		GPD22-0110		GPD22-0110		21065		GRANT				2022		10				78,000.00		67,000.00		Impaired Driving Enforcement and Education
M5HVE-2022-00110		850-414-4116								DONE		10/20/2021				09/30/2022								FDOT				0		0.00

		GPD22-0130		GPD22-0130		21055		GRANT				2022		10				10,000.00		10,000.00		Drug Recognition Expert Call-Out
		904-620-4216								DONE		12/15/2021		01/19/2022		09/30/2022												0		0.00

		GPD22-1366		GPD22-1366		21067		GRANT				2022		10				19,806.00		19,806.00		JAG-Local
15PBJA-21-GG-01366-JAGX		2023539196										11/03/2021		11/17/2021														0		0.00

		GPD22-1X15		GPD22-1X15		21054		GRANT				2022		10				11,861.65		11,861.65		FL's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1X15		9046204786								DONE		07/28/2021		10/01/2021		05/13/2022												0		0.00

		GPD22-5451		GPD22-5451		21081		GRANT				2022		10				1,500.00		1,500.00		Walmart Community Grant		239-540-2245								DONE				04/01/2022		09/30/2022												0		0.00

		GPD22-B006		GPD22-B006		21062		GRANT				2022		10				100,000.00		100,000.00		JAG-Countywide		850-617-1250										07/21/2021		07/01/2021		09/30/2022								FDLE				0		0.00

		GPD22-L549		GPD22-L549		21056		GRANT				2022		10				250,000.00		250,000.00		WCIND
L-549		239-533-8133								DONE		10/20/2021		10/01/2021		09/30/2022												0		0.00

		GPD23-0061		GPD23-0061		21055		GRANT				2023		10				10,000.00		10,000.00		DRE Call-Out
M5X-2023-00061/G2C33		904-620-4216								DONE		12/07/2022				09/30/2023												0		0.00

		GPD23-0079		GPD23-0079		21065		GRANT				2023		10				65,000.00		65,000.00		FDOT-Impaired Driving Enforcement and Education
M5HVE-2023-00079		850-414-4116								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0080		GPD23-0080		21074		GRANT				2023		10				65,000.00		65,000.00		FDOT-Speed and Aggressive
SC-2023-00080		8504144026								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0173		GPD23-0173		21075		GRANT				2023		10				20,150.00		20,000.00		Distracted Driving Education and Enforcement
DD-2023-00173		8504144048								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-2958		GPD23-0396		21057		GRANT				2023		10				141,369.80		136,339.00		VOCA
VOCA-2022-00396		904-456-6476		02/28/2022						DONE		12/14/2022		10/01/2022		09/30/2023												0		0.00

		GPD23-2A92		GPD23-2A92		21054		GRANT				2023		10				14,713.09		14,713.09		Ped/Bike Safety HVE and education 
Contract #G2A92		9046204748								DONE		08/31/2022		09/07/2022		05/12/2023												0		0.00

		GPD23-B079		GPD23-B079		21005		GRANT				2023		10				21,350.00		21,350.00		Justice Assistance Grant (JAG) Residual
D-4B079												07/12/2023				09/30/2023												0		0.00

		GPD23-C097		GPD23-C097		21062		GRANT		C-8C097		2023		10				105,000.00		105,000.00		Cape Coral License Plate Readers Project
C-8C097		850-617-1251										03/15/2023		03/20/2023		09/30/2023												0		0.00

		GPD23-COVE		GPD23-COVE		21073		GRANT				2023		10				291,641.00		291,641.00		Paul Coverdell Forensic Science Improvement
15PBJA-22-GG-03640-COVE		202-305-1978								09/28/2022		11/02/2022		11/07/2022		09/30/2025												0		0.00

		GPD23-IPCG		GPD23-IPCG		21081		GRANT				2023		0				15,000.00		15,000.00		Injury Prevention Coalition Public Safety Grant										DONE		08/02/2023		08/02/2023		12/31/2023												0		0.00

		GPD23-JAGX		GPD23-JAGX		21067		GRANT				2023		10				20,856.00		20,856.00		Edward Byrne Memorial JAG Local Program-Local
15PBJA-22-GG-02584-JAGX		202-353-9196								09/26/2022		11/02/2022		11/04/2022		09/30/2023												0		0.00

		GPD23-L560		GPD23-L560		21056		GRANT				2023		10				257,500.00		257,500.00		WCIND
L-560		239-533-8133								11/02/2022		11/16/2022		10/01/2022														0		0.00

		GPD24-0068		GPD24-0068		21075		GRANT				2024		10				0.00		40,000.00		FDOT Traffic Safety - Distracted Driving
DD-2024-00068		8504144207								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0069		GPD24-0069		21074		GRANT				2024		10				0.00		45,000.00		FDOT Traffic Safety - Speed and Aggressive
SC-2024-00069		8204144026								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0167		GPD24-0167		21065		GRANT				2023		0				                 		71,000.00		FDOT Traffic Safety - Impaired Driving
M5HVE-2024-00167		850-414-4116								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0234		GPD24-0234		21057		GRANT				2024		10				0.00		132,782.00		VOCA-C-2023-Cape Coral Police Department-00234										08/28/2023		09/20/2023		10/01/2023		09/30/2024												0		0.00

		GPD24-2M61		GPD24-2M61		21054		GRANT		G2M61		2024		10				20,868.99		20,868.99		Ped and Bike Safety HVE and Support Program
433144-1-8404; G2M61		904-620-4748								08/01/2023		08/30/2023		09/13/2023		05/10/2024												0		0.00

		GPD24-2O72		GPD24-2O72		21055		GRANT				2024		10				10,000.00		10,000.00		Drug Recognition Expert (DRE) Call-Out
Contract #G2O72		904-620-4216										12/06/2023				09/30/2024												0		0.00

		GPD24-5451		GPD24-5451		21081		GRANT				2024		10				3,500.00		3,500.00		Walmart Local Giving
Store #5451										DONE		12/06/2023		12/11/2023		09/30/2024												0		0.00

		GPD24-7067		GPD24-7067		21062		GRANT				2024		10				116,930.00		116,930.00		Countywide JAG
C-R7067		8506171251								10/24/2023		10/18/2023		10/24/2023		09/30/2024												0		0.00

		GPD24-JAGX		GPD24-JAGX		21067		GRANT				2023		10				0.00		23,019.00		Local JAG
15PBJA-23-GG-03248-JAGX										09/25/2023		10/18/2023		10/23/2023		09/30/2024												0		0.00

		GPD24-L579		GPD24-L579		21056		GRANT				2024		10				280,000.00		280,000.00		West Coast Inland Navigation (WCIND)
L-579		239-533-8133								10/01/2023		11/01/2023		11/07/2023		09/30/2024												0		0.00

		GPD24-SAFE		GPD24-SAFE		21112		GRANT				2024		10				109,000.00		109,000.00		State Financial Assistance for Fentanyl Eradication
2023-SAFE-SF-044		239-278-7170								01/24/2024		01/24/2024		01/24/2024		06/30/2024												0		0.00

		GPR20-0957		GPR20-0957		70050		GRANT				2020		10				173,960.00		173,960.00		Siernia Vista Modular Restroom		239-338-3500		NEED TO CLOSE OUT IN GM						DONE				08/01/2020		09/30/2021												0		0.00

		GPR22-3025		GPR22-3025		70300		CAPITAL PROJECTS GOVERNMENTAL				2022		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		                 		                 		Lake Meade A3025
No. 1754, GAA FY2022-2022		850-245-2501		Rescinded, per Carissa Potts, meeting 12/27/2023						NOT AWARDED																		0		0.00

		GPR23TDCM		GPR23TDCM		70050		GRANT				2023		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-388-3500		NEED TO CLOSE OUT IN GM						DONE																		0		0.00

		GPR24TDCM		GPR24TDCM		70050		GRANT				2024		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-338-3500																										0		0.00

		GPW18-8102		GPW18-8102		30301		GRANT				2018		10				125,000.00		125,000.00		Andalusia Blvd Sidewalk										04/16/2018		04/16/2018																0		0.00

		GPW20-1330		GPW20-1330		30301		GRANT				2020		10				65,000.00		65,000.00		Diplomat Schools Sidewalks										09/24/2019		12/09/2019																0		0.00

		GPW20-NE6S		GPW20-NE6S		23021		GRANT				2020		10				195,000.00		195,000.00		19-20 CDBG Inter-Department Agreement between COCC DCD and COCC PW										OLD/NOTHING ATTACHED IN GM				10/01/2019		09/30/2020												0		0.00

		GPW21-2422		GPW21-2422		30060		GRANT				2021		12				                 		                 		Nonmotorized trail network program GRANT		239-225-1958										11/29/2021		12/01/2021		06/30/2022												0		0.00

		GPW22-1899		GPW22-1899		30301		GRANT				2022		9				design award amt		113,801.00		SW Santa Barbara Pl - Nicholas to SW 20th St														05/12/2023		06/30/2024												0		0.00

		GPW23-4487		GPW23-4487		30301		GRANT				2023		2				                 		                 		SW 10th St SW-Chiq to Skyline Sidewalk										02/15/2023		02/15/2023		05/05/2023		06/30/2027												0		0.00

		GPW23-459		GPW23-459		30060		GRANT				2023		0				                 		                 		Community Development Block Grant-Miramar Street										COMPLETED IN FY24 - Part of CDBG				01/29/2023		COMPLETED IN FY24 - Part of CDBG								COMPLETED IN FY24 - Part of CDBG				26		74,777.00

		GPW23-5078		GPW23-5078		30200		GRANT				2023		0				                 		                 		Hurricane Ian EWP Project 5078 - USDA/Natural Resources Consvtn Svc		352-338-9559																										0		0.00

		GPW23-8156		GPW23-8156		30301		GRANT				2023		6				180,000.00		180,000.00		SW 29th Ave-Ceitus Pky to SW 3rd Ln												02/15/2023		06/01/2023		06/30/2026												0		0.00

		GPW23-ADF0		GPW23-ADF0		30060		GRANT				2023		5		ARBOR DAY FOUNDATION		0.00		9,000.00		Arbor Day Foundation Tree Giveaway										DONE		05/17/2023		05/17/2023		06/03/2023												0		0.00

		GWS20-270		GWS20-270		36401		Grants Capital Water & Sewer				2020		2				186,881.21		186,881.21		4337-270-R, City of Cape Coral, Weir 7 Imp, Drain Phase I HMGP		850-815-4571								02/12/2020														4337-270-R				0		0.00

		GWS21-244		C364010116		36401		Grants Capital Water & Sewer				2020		7				                 		                 		4337-244-R, City of Cape Coral, Lift Station #120, HMGP		850-692-9828								07/08/2020														4337-244-R				0		0.00

		GWS24-270A		GWS24-270A		36401		GRANT				2024		0				                 		                 		4337-270-A, City of Cape Coral, Weir 7 Imp, Drain Phase II HMGP; H1042																								4337-270-A				0		0.00

		GWS464142		464142		36401		Grants Capital Water & Sewer				2019		10		SOUTH FL WATER MGMT DISTRICT		3,000,000.00		3,000,000.00		Agreement #4600004142 South Fl Water Management District		561-682-2577																										0		0.00

		GWS464736		4604736		36401		Grants Capital Water & Sewer				2023		0		SOUTH FL WATER MGMT DISTRICT		2,260,000.00		2,260,000.00		Agreement #4600004736 South FL Water Management District		561-682-2577																										0		0.00

		GWS-ARPA-2		GWS-ARPA		36401		CAPITAL PROJECT WATER SEWER				2023		10				20,170,006.00		20,170,006.00		ARPA
Coronavirus State and Local Fiscal Recovery Funds (CSLFRF), SLFRF																												0		0.00

		GWSHA016		GWSHA016		36401		GRANT				2023		0				                 		                 		HA016 Wastewater Lift Station Generators
State of FL DEP		850-245-2198																										0		0.00

		GWSLP36011		LP36011		36401		Grants Capital Water & Sewer				2014		7		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		3,790,135.00		3,790,135.00		Grants Capital Water & Sewer		850-245-2892								01/01/2020		01/01/2020		07/01/2014		01/15/2023												0		0.00

		GWSLP36014		LP36014		36401		Grants Capital Water & Sewer				2019		0		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		446,381.63		446,381.63		Cape Coral Reservoir and Pipeline Project
State of FL DEP Agreement #L		850-245-2892																										0		0.00

		GWSLPA0097		LPA0097		36401		Grants Capital Water & Sewer				2020		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		2,500,000.00		2,500,000.00		CC Caloosahatchee Reclaimed Water Transmission Line LPA0097		850-245-2892																										0		0.00

		GWSLPA0259		LPA0259		36401		Grants Capital Water & Sewer				2023		10		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		1,000,000.00		1,000,000.00		Cape Coral Northeast Reservoir Project		8502452841																										0		0.00

		N1ECW-STAG		N1ECW-STAG		00000		GRANT				2024		0				                 		                 		N1 East Clean Water STAG State Revolving																												0		0.00

		GDS23-4-Pah		entered, need number																150,000.00		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)

		NOT CURRENTLY IN GRANT MASTER (OR NOT FOUND YET) - NEED TO ENTER

		TDC Yacht Club Restrooms (2022-2023) Lee Cnty #403365																RES 238-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		TDC Yacht Club Beach and Shoreline Expansion (2022-2023) Lee Cnty #403366																RES 239-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland																212-22		C Potts/S Hendren should enter when funds distributed to state

		TDC Sirenia Vista Phase III - Shoreline Imprv & Manatee Obsvtn Bdwk #401910 & 402069																		Jen has docs?  There are draws….should Finance enter in GM?



		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
																		1,000,000.00

		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project





		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)

		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)

		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)

		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)

		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500
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Q3 FY24 Active Grants

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of June 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		who will be managing?  CIP? Start date May 1, 2024 ?		4,020,401



				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				953,824		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				473,239		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				11,702		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				73,237		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,562,431

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		150,000		res 19-23, in-kind services match, Wyatt Daltry managing, Jen Ingram paying UCF inv July?

																		661,702

				n/a		Fire		Firehouse Subs Public Safety Foundation -  53 Thermal Imaging Cameras		45,000				- 0		foundation purchased 53 thermal imaging cameras and mounts on behalf of the dept

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000				10,415,411



				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Business Community Resilience Plan		300,000				300,000		Alvin Henderson, Meischa Jackson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Communications Plan		300,000				300,000		Alvin Henderson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson



				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				56,314

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				116,930

				GPD24-JAGX		Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019				-		remove for Q3 report?

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				150,327

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				68,167

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				14,678

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				19,022

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				49,850

				GPD24-2M61		Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869				- 0		remove for Q3 report?

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				7,764

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000				-		remove for Q3 report?

				GPD24-5451		Police		Walmart Local Giving Team Store#5451 (2024)		3,500				-		remove for Q3 report?		483,054



				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				70,830

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jen/Jess ?

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		45,000		50,000		still pending distribution of funds as of 06/2024

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		donation to special pops, res 153-24, value approximate & based on memo to Council		1,605,017

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				558,358

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				962,322

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				213,570

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				191,855

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  Cape Coral Parkway Corridor Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		D Grant, A PearceSmith



																		8,949,233

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		1,335,200

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,252,994

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296		Ph 1 complete, Ph 2 awarded

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		10,000,000		formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw July 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION



						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,432,470		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197



										201,567,952				148,934,717

												27,009,854















https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TmSti%2Fc%2F6EIKPUxtbXNQuOb6ENVX2kjabcYRNbQflPod86qpUGZYa8fxQcVzWApEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ghBGy3v%2FKBViHsJ%2FRkDDNPqyGgfIa81YGZRuVS8wp0rCvr%2FnYFqKQtVMNUXl30tPhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=G4MH3VB25GXBIOmRMX8XFmGqC0TSJB4X9txVWrsWc9Y7CX73cJqh2Zo9IsRFlJPThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=5VHedCrPa5UT%2B%2F2DSgVGO53DZx30XnJoxXemDkogsLVPpkFaFH0Y3wm417d2ueBbhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=QThsl6wySDLH52hbaIYGEaBHnNO66gTcgV%2BhgKjDPd%2B8j%2FonnrlrkKC%2FEq%2BVcxbahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3k%2FG89hbtLpNmYARFGSndKkGQjUsgGes%2B1ejoLxeSJj0oKQgb0mePZ%2Fq%2FVERihTVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rKJEaMJGnuuwn2AFkUi0esUGdoZgvRElEmcFT%2BbfDnTrKTdRRHtRH10zi6OdGvXfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=C8NLCOfaP8leBmA7%2B21rTBNo02D2r4G390o9I0m42XkNvVVBeTGtoSl4xE%2BVscZlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=hci8E0H7yYOFOrAxqWSSj8IsBDA%2Bj35Qy94%2B%2F4yozVQlLuQgmfeBgIcp190rj6Qehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=7RtAzhJ1PcdqIr2OPAeoITaJBIVUthTX%2BIhmf4WBwCay3ptSEDnfVOtjcMkNOhLUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHn

Apr_ Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of April 2024

														Total Available to draw by section		Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  - Wyatt Daltry managing, exp 6/30/24   

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  



				Fire		WCIND Grant L550 (2022)		200,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000				10,415,411



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		-

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		150,327

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		78,108

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		18,862

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		30,055

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		51,630

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		- 0

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		7,764

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		(19,188)				490,802

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		70,830

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024		1,605,017



				Public Works		FDOT Suntrail  (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		962,322

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000

														5,824,500

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		75,720,385		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		2,779,600		86,030



								183,946,670		100,917,630





















Q2 FY24 Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024

																Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  -  who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  -  who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		245,621

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		87,612

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		26,126

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		31,951

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		56,248

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		1,332

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		8,308

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		349,140

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		- 0

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		- 0

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		- 0

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		- 0



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		2,260,000

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		50,460,558		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		90,489		86,030



								155,997,733		100,472,059



										(119,858,817)

















FEB_24 Active Grants Sum

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?  CIP?

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		85,680		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		58,966

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		20,869

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690		ONLY PUNCH LIST REMAINS, JAN 2024

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 02/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		HMGP Weir 7 (4337-270-R)		822,792		674,723

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000		part of NE res/pipeline

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201





				Finance		FEMA Grant - Hurricane Ian - Federal		49,933,789		24,901,763		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		85,694		82,016



								154,944,232		107,083,594





















DEC23 Active Grants Summary

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants

				As of December 2023



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,048,486		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		711,541		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		232,270		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		81,318		per IDIS

				Development Services		2018 CDBG Entitlement Formula Program (B-17-MC-12-0027)		924,203		905		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		66,318		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		61,126

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		19,658

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453

				Parks		Florida DEP FRDAP Lake Meade Park Development Project (2022)		- 0		- 0				remove from Grant report?

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000

				Parks		DEP, Coastal Partnership Initiative, Florida Coastal Management Program (2022)		- 0		- 0				remove from Grant report?

				Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		890,955

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		HMGP Weir 7 (4337-270-R)		186,881		38,811

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		2,615,000		2,252,994				362,006

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				Utilities/UEP		North 1 Utilties Extension Project - Septic to Sewer		25,000,000		25,000,000



				Finance		FEMA Grant - Hurricane Ian - Federal		43,369,320		23,899,672







								148,473,360		105,850,534















QUESTIONS

																		 











other notes

				Fire grant
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From: Amanda Lambert <Amanda.Lambert@em.myflorida.com>
Sent: Monday, April 15, 2024 7:07 AM

To: Michael Cowles <mcowles@capecoral.gov>; Bellamy, Terri <Terri Bellamy@atkinsrealis.com; Gray, Leslie
<Leslie.Gray@atkinsrealis.com>; Waters, Katie <katie.waters@atkinsrealis.com>; Myrick, Jenny
<Jenny.Myrick@atkinsrealis.com>; Trucks, Jamelyn A <jamelyn.Trucks@atkinsrealis.com>

Ce: Natalie Enrico <nenrico@capecoral.gov>; Renee Grochowski <rgrochowsk@capecoral.gov>

‘Subject: RE: DHS/FEMA Funding for the State of Florida

Good Morning Michael,

Itappears this project was placed on home pending needing the correct project completion date. @Atkins can you
provide any additional information regarding this?

Also the unexpended amount is because a request for reimbursement has not been submitted yet for this project.

Please let me know if you have any questions or concerns.
Thank you!

Mrs. Amanda Lambert, FCCM

Public Assistance - Grant Manager Team Lead

e
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From: Nicole Reitler <nreitler@capecoral.gov>
Sent: Friday, June 16, 2023 3:37 PM

To: Jo-Anne Velotti <jvelotti@capecoral.gov>; Jessica Festa <jfesta@capecoral.gov>; Jennifer Waters <jwaters@capecoral.gov>
‘Subject: Final budget adjustments today

HiLadies,
Here are the final budget adjustments for today.

Charter School — Please move $300,000 into a capital line item with in the CS annual fund for their a/c replacement in FY24.
FY 24 Insurance — Waiting on information from Connie In Risk - 1 will share once | get

Governor approved appropriations: The funding source will be State Grant,
Cape Coral Budget Items in SB 2500 — General Appropriations Act
«$2,000,000 - Historic Caloosahatchee Shoreline Preservation Project Line 1682 C
« $5,000,000 - Northeast Reservoir Transmission Main and Pump Station — Line 1705 A

. 925,000 hleti plex Redevelopment Project Line—179

«$1,000,000 - Emergency Operations Center/Fire Station No. 10 - Line 2485A
« $9,000,000 - Emergency Operat
Total $17,000,000

ns Center Expansion — Line 2710

Please let me know if we can get these in the system today. Only thing that really impacts the gf is the insurance.
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From: Kassandra Penner <kpenner@capecoral.gov>
Sent: Thursday, luly 6, 2023 9:21 AM

To: Natalie Enrico <nenrico@capecoral.gov>
‘Subject: RE: Final budget adjustments today

Here is the names we are calling the appropriations

Descripfion Funding Source CASH/DEBT | CIP FY 2023 FY 2024 FY 2024
Managed? | Adopted Forecast Requested
North Cape Public Safety Complex Appropriations CASH YES 1,000,000
EOC Expansion Appropriations CASH YES 9,000,000
Historic Caloosahatchee Shoreline Preservation ‘Appropriations CASH YES 2,000,000
ADII-56 US 41 Conveyance Appropriations CASH 5,000,000

Kassandra Penner

Senior Management/Budget Analyst

City of Cape Coral
o A A Anen
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Account Inquiry [City of Cape Coral, FL] > Account Detail > Journal Inquiry/Print [City of Cape Coral, FL]
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Active Grants - Utilities/CIP

Amount of Available to
Department Name of Grant Award Draw
Utilities Cape Coral NE Reservoir and Pipeline Project 7,615,000 7,086,916
Utilities HMGP Weir 7 (4337-270-R) 853,846 659,296
Utilities HMPG Lift Station 120 (4337-244-R) 630,112 630,112
Utilities Wastewater Lift Station Stand-by Pumps HA016 10,000,000 7,516,771
Utilities/UEP North 1 Utilities Extension Project - Septic to Sewer 25,000,000 25,000,000
Utilities/UEP North 1 EAST Utilities Extension Project - Septic to Sewer 1,000,000 1,000,000
Utilities/UEP North 1 Utilities Extension Project (UEP) Irrigation Distribution 1,382,201 1,382,201
Clp Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500 2,000,000 2,000,000
Total 60,794,687 45,275,296
[Ty
Cape Coral
FLORIDA 12




current24 Active Grants Summary

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of Sept 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						CM 		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		Sarah Newcomb		4,020,401

				have copy of MOU (not executed yet), have res, enter into GM		CM 		FWC Burrowing Owl Habitat Conservtn Project Grant		900,000				900,000		emailed 7/23/24 Sarah Newcomb/CM Office is managing, have copy of MOU/ agreement

								Total		4,920,401				4,920,401

				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				897,631		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				258,481		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				696		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				35,509		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,242,747

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		- 0		9/3/24 email to Jen Ingram - did she submit for reimbursement ?  

								Total		15,922,701				1,754,449				511,702

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		see detail workbook in SEFA/Single Audit folder

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411		see detail workbook in SEFA/Single Audit folder

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000		CIP managing 

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000		CIP managing 		10,415,411

								Total		10,415,411				10,415,411

				CDBDR10149 series in GM, need to add to detail wkbk		DEM		CDBG-DR10149  Business Community Resilience Plan		300,000				300,000		Alvin Henderson

				CDBDR10147 series in GM, need to add to detail wkbk		DEM		CDBG-DR10147  Communications Plan		300,000				300,000		Alvin Henderson

				CDBDR10148 series in GM, need to add to detail wkbk		DEM		CDBG-DR10148  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson

								Total		1,000,000				1,000,000

				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				2,411

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				- 0

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				84,879.00		DRAW - submitted 10/15/24

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				- 0

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				- 0

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				- 0

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				- 0

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				6,745

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		174,000				18,845		additional award of $65K midyear

								Total		1,161,353				112,880

				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				- 0		315K of total $M award (2014-xxx) - OnBase for copy of agreement or ask Lynne Jennings

						Parks		TDC Beach Facility Maintenance (2024-25) - Lee Cty #1926		300,233				300,233		new for FY25 

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jess F? - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd - OnBase for copy of agreement or ask Lynne Jennings

				have application saved, need final agreement		Parks		TDC Yellow Fever Creek Boardwalk 		792,100				792,100		new for FY25 - need executed agreement

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)   $50K		- 0		- 0		- 0		not awarded in final legislative bill

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		hide for Q4 report - donation to special pops, 		2,576,520

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)

								Total		3,187,987				2,576,520

				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				500,294

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				936,256

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				47,221

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				- 0		done -  pmt rec'd July 2024, on SEFA

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000		8/6/24 emailed Omar re: activity? 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10145  Cape Coral Parkway Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith  

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR10146  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		M Robert, D Grant 

								Total		14,270,823				8,506,900

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0		hide for Q4 report

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		- 0		hide for Q4 report

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,086,916

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0		hide for Q4 report

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296				Ph 1 complete, Ph 2 awarded 

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		7,516,771				formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw for submission Oct 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201		Audrie preparing total draw for submission Oct 2024

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION

								CDBG-DR								"Batch Two" - do not have signed agreements as of 10/21/24



								Total		60,794,687				45,275,296

						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,661,966		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197

								Total		91,809,533				71,207,163



										315,156,260		26,964,854		220,330,877

















https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TmSti%2Fc%2F6EIKPUxtbXNQuOb6ENVX2kjabcYRNbQflPod86qpUGZYa8fxQcVzWApEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ghBGy3v%2FKBViHsJ%2FRkDDNPqyGgfIa81YGZRuVS8wp0rCvr%2FnYFqKQtVMNUXl30tPhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=G4MH3VB25GXBIOmRMX8XFmGqC0TSJB4X9txVWrsWc9Y7CX73cJqh2Zo9IsRFlJPThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=QThsl6wySDLH52hbaIYGEaBHnNO66gTcgV%2BhgKjDPd%2B8j%2FonnrlrkKC%2FEq%2BVcxbahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3k%2FG89hbtLpNmYARFGSndKkGQjUsgGes%2B1ejoLxeSJj0oKQgb0mePZ%2Fq%2FVERihTVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rKJEaMJGnuuwn2AFkUi0esUGdoZgvRElEmcFT%2BbfDnTrKTdRRHtRH10zi6OdGvXfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=C8NLCOfaP8leBmA7%2B21rTBNo02D2r4G390o9I0m42XkNvVVBeTGtoSl4xE%2BVscZlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=hci8E0H7yYOFOrAxqWSSj8IsBDA%2Bj35Qy94%2B%2F4yozVQlLuQgmfeBgIcp190rj6Qehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=7RtAzhJ1PcdqIr2OPAeoITaJBIVUthTX%2BIhmf4WBwCay3ptSEDnfVOtjcMkNOhLUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHn

IMPORTANT NOTE_METHOD

				NEW METHOD effective January 2024 

				Prior grant report workbook contained a summary tab and detail tabs for each department listing manually entered info for each of the department's grants.  

				However, some departments had multiple grants, some grants had complex detail, and some grants were tied to capital projects.

				Furthermore, the monthly updating of active grants could and should be used to assist with preparation of the SEFA and reconciliation of the SEFA to the General Ledger at year end.



				Departments with single-year grants or grants with less activity --- separate tabs exist within the SEFA "rolling draft" workbook 

				Departments with multi-year grants and/or complex grants --- separate workbooks are saved in ACFR folder, in Single Audit folder 



				The Monthly Grant Report (Active Grants Summary) now consists of a summary tab (only) for each month, listing City-wide active grants.  



				Update each department workbook(or tab) for any additional awards received

						Resources include:  Mike Cowles quarterly updates rec'd from dept Grant Managers

								Monthly/quarterly update meetings between Finance & department GMs

								City Council meeting agendas or Cape Clips

				Update for any draws made during the quarter 

						Resources include:  Emails or update meetings between Finance & department GMs

								Cash Receipts/Project Ledger Funding Inquiry

								Grant Master - copy of draws should be uploaded

				Update for any revenue received (reconcile to GL)

				Update SEFA with any new grants during the year



				Copy/paste values from updated department workbook/tab to this workbook on the current Active Grants Summary tab.  

				 Print to PDF for Crystal's review (Suzy updates website)

						Send both PDF and Excel versions to Mike Cowles for his review



				Quarterly Update Meetings - update tab in this workbook as quarterly update meetings are scheduled and after each meeting (brief recap)



				4/8/24





Grant_Master Exp_05.09.24

		Application		Grant		Dept Code		Grant Type		Master Grant		Starting FY		Starting Per		Grantor		Total Request Amt		Total Award Amt		Grant Name		Grantor Phone		Application Due Date		Submitted Date		Estimated Award Date		Actual Award Date		Board Approval Date		Start Date		Expiration Date		Renewal Action Date		Status		Grantor Type		Grantor ID		Matching Type		Matching Percent		Matching Amount

		GCD20-1CRF		GCD20-1CRF		23010		GRANT		GCD20-1CRF		2020		8				0.00		596,829.00		Coronavirus Relief Fund (CRF)
Florida Housing Finance Corporation		8504884197								08/04/2020				08/04/2020		03/31/2021								FHFC				0		0.00

		GCP23-4794		GCP23-4794		11003		GRANT		NA		2022		10				                 		                 		DEP AWS - North 1 Reclaimed Water Main Extension (7.5 miles) Phase 1A		239-242-3656				03/01/2022				05/12/2022		08/30/2023		10/01/2022		10/31/2024								4600004794		100% MATCH		50		1,382,200.00

		GDS22PLN81		GDS22PLN81		23010		GRANT				2021		7				                 		                 		City of Cape Coral Flood Vulnerability Assessment DEP Resilient FL PGM		850-245-8335												07/01/2021		06/30/2024												0		0.00

		GDS23-HHRP		GDS23-HHRP		23		GRANT				2023		0				                 		                 		Hurricane Housing Recovery Program																												0		0.00

		GDS24-CDBG		GDS24-CDBG		23200		GRANT				2024		0				                 		                 		CDBG 23/24																												0		0.00

		GDS24-SHIP		GDS24-SHIP		23202		GRANT				2024		0				                 		                 		State Housing Initiative Partnership Program - Formula
PY2023 FY2024																												0		0.00

		GFD20-042		GFD20-042		22010		GRANT				2021		10				5,000.00		5,000.00		Volunteer Florida CERT/Citizen Copr Grant		 850-.414-7400								DONE		10/19/2020		10/01/2021		08/31/2022										100% MATCH		100		7,500.00

		GFD20-101R		GFD20-101R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project. 
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				06/20/2019		06/30/2021												0		0.00

		GFD20-193R		GFD20-193R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award FEMA-DR-4337-FL		850-815-4571								DONE				07/26/2019		07/31/2021												0		0.00

		GFD20-1979		GFD20-1979		22010		GRANT				2021		10				37,120.00		37,120.00		AFG-S GRANT for PPE										closed, confmd with KL 5/2024		09/14/2020		10/01/2020		09/30/2021												10		33,745.00

		GFD20-308R		GFD20-308R		22010		GRANT				2020		10				                 		                 		FEMA Wind Retrofit and Generator project.
FEMA Award 4337 308-R		850-815-4571								NEARLY DONE				07/26/2019		11/30/2021												0		0.00

		GFD20-535		GFD20-535		22010		GRANT				2021		10				300,000.00		300,000.00		WCIND GRANT Marine Vessel Replacement		239-533-8128								DONE		10/19/2020																50		300,000.00

		GFD22-005		GFD22-005		22110		GRANT				2022		0				5,000.00		5,000.00		Volunteer Florida - CERT GRANT		850-414-7400								DONE		10/20/2021				08/20/2022										100% MATCH		100		5,000.00

		GFD22-0157		GFD22-0157		22020		GRANT				2022		0				50,000.00		50,000.00		GRANT - phmsa TAG
		240-481-7834								DONE		10/20/2021		10/01/2021														0		50,000.00		PHMSA TAG

		GFD22-0222		GFD22-0222		22010		GRANT				2022		10				19,200.00		19,200.00		State of  Florida Fire Marshall Cancer De Con GRANT		Susan Schell								EXPIRED																		25		0.00

		GFD22-2215		GFD22-2215		22011		GRANT				2023		0				5,000.00		5,000.00		CERTGRANT										DONE		10/12/2022		10/01/2022		08/31/2023										100% MATCH		0		5,000.00

		GFD22-4099		GFD22-4099		22		GRANT				2022		12				0.00		0.00		Assistance to Firefighters Grant (AFG)		866-927-5646								08/22/2022		11/02/2022		08/29/2022		08/28/2024												10		21,541.14

		GFD22L550		GFD22-L550		22020		GRANT				2022		0				                 				FY 22 West Coast Inland Navigation (WCIND) GRANT L550		239-533-8133				03/02/2021						08/31/2021		10/01/2021		09/30/2022								Lee Co Nat Res				50		50,000.00

		GFD23-F011		GFD23-F011		22001		GRANT				2024		10				0.00		9,000,000.00		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
		8508154206										11/01/2023				03/31/2027								CFSA# 31.064				0		0.00

		GPD20-0023		GPD20-0023		21		GRANT				2020		10				123,151.00		123,151.00		STOP School Violence Prevention
2019-YS-BX-0023										09/28/2019		10/21/2019		10/01/2019		09/30/2023												0		0.00

		GPD20-0032		GPD20-0032		21064		GRANT				2020		10				500,000.00		CLOSING OUT		COPS Hiring Program
2020ULWX0032		202-514-7016		03/11/2020		03/05/2020		06/25/2020		DONE		07/27/2020		07/01/2020		06/30/2023								DOJ/COPS Office				0		689,040.00

		GPD20-0132		GPD20-0132		21052		GRANT				2020		10				15,915.00		15,915.00		JAG Local
2019-DJ-BX-0132		202-353-9196		08/23/2019						09/18/2019		10/07/2019		10/01/2019		09/30/2020								DOJ/BJA				0		0.00

		GPD20-0495		GPD20-0495		19091		GRANT				2020		10				51,277.00		51,277.00		Coronavirus Emergency Supplemental Funding Program
2020-VD-BX-0495		202-305-1780		05/29/2020		05/04/2020				05/14/2020		06/08/2020		01/20/2020		01/31/2022								BJA				0		0.00

		GPD20-5045		GPD20-5045		21062		GRANT				2020		10				93,616.00		93,616.00		Countywide JAG License Plate Readers Project
2020-JAGC-LEE-1-Y5-045		850-617-1271		07/31/2019						12/06/2019		01/06/2020		01/01/2020		12/31/2020								FDLE				0		0.00

		GPD20-5107		GPD20-5107		21063		GRANT				2020		10				67,000.00		67,000.00		2018 JAGC Residual - LPRS
2020-JAGC-LEE-6-Y5-107		850-617-1271								04/03/2020		03/16/2020		04/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-0092		GPD21-0092		21005		GRANT				2021		10				71,000.00		71,000.00		HVE Impaired Driving
M5HVE-2021-00092
		850-41-4116				02/10/2020				DONE		12/14/2020		12/21/2020		09/30/2021								FDOT				0		0.00

		GPD21-0104		GPD21-0104		21001		GRANT				2021		10				10,000.00		8,000.00		Drug Recognition Expert (DRE) Call-out
M5X-2021-00104		904-337-9945								DONE		01/06/2021				09/30/2021								FDOT/IPTM				0		0.00

		GPD21-0390		GPD21-0390		21003		GRANT		CAP21-390		2021		10				5,000.00		4,680.00		NCVRW-CAP
CAP21-390		515-414-0805								DONE				03/05/2021		06/30/2021								NAVAA				0		0.00

		GPD21-0402		GPD21-0402		21052		GRANT				2020		10				16,548.00		16,548.00		JAG Local
2020-DJ-BX-0402		202-353-9196		08/19/2020		08/17/2020				09/19/2020		10/19/2020		10/01/2020		09/30/2021								DOJ/BJA				0		0.00

		GPD21-0577		GPD21-0577		21057		GRANT				2021		10				126,339.00		120,310.00		Victims of Crime Act (VOCA)
VOCA-2020-Cape Coral Police Departm-00577		904-348-2720		02/14/2020						DONE		10/19/2020		10/01/2020		09/30/2021								OAG				0		0.00

		GPD21-5005		GPD21-5005		21001		GRANT				2021		10				105,000.00		105,000.00		Countywide JAG
License Plate Readers 2020
2020-JAGC-LEE-7-5R-005		850-617-1271		06/01/2020						06/10/2020		07/20/2020		10/01/2020		09/30/2021								FDLE				0		0.00

		GPD21-5451		GPD21-5451		21		GRANT		Store 5451		2021		0				2,500.00		2,500.00		Walmart Community Grant
Store #5451						05/04/2021				DONE																		0		0.00

		GPD21-8404		GPD21-8404		21054		GRANT				2021		10				11,493.00		11,493.00		Florida's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1B36		904-620-4203								DONE		09/14/2020		09/22/2020		05/14/2021								FDOT/IPTM				0		0.00

		GPD21-BV21		GPD21-BV21		21		GRANT				2021		10				8,897.20		1,799.44		Bulletproof Vest Partnership
FY 21
		1-877-758-3787		06/30/2020		04/23/2020				DONE				10/26/2020		08/31/2022								BVP		100% MATCH		50		1,799.44

		GPD21-FHSF		GPD21-FHSF		21005		GRANT				2021		10				18,954.00		18,954.00		Firehouse Subs Public Safety Foundation, Inc.						04/27/2021				DONE		07/21/2021		08/01/2021		12/31/2021												0		0.00

		GPD21-L534		GPD21-L534		21056		GRANT				2021		10				241,900.00		241,900.00		FY 21 West Coast Inland Navigation (WCIND)
L-534		239-533-8133				02/13/2020						08/31/2020		10/01/2020		09/30/2021								LeeCntyNtlRsc				0		0.00

		GPD22-0008		GPD22-0008		21074		GRANT				2022		10				86,500.00		86,500.00		Speed and Aggressive Driving Enforcement
SC-2022-00008		8504144026								DONE		10/20/2021		10/25/2021		09/30/2022												0		0.00

		GPD22-0108		GPD22-0108		21057		GRANT				2022		10				0.00		136,339.00		VOCA
VOCA-2021-Cape Coral Police Departm-00108										DONE		10/20/2021		10/01/2021		09/30/2021								VOCA				0		0.00

		GPD22-0110		GPD22-0110		21065		GRANT				2022		10				78,000.00		67,000.00		Impaired Driving Enforcement and Education
M5HVE-2022-00110		850-414-4116								DONE		10/20/2021				09/30/2022								FDOT				0		0.00

		GPD22-0130		GPD22-0130		21055		GRANT				2022		10				10,000.00		10,000.00		Drug Recognition Expert Call-Out
		904-620-4216								DONE		12/15/2021		01/19/2022		09/30/2022												0		0.00

		GPD22-1366		GPD22-1366		21067		GRANT				2022		10				19,806.00		19,806.00		JAG-Local
15PBJA-21-GG-01366-JAGX		2023539196										11/03/2021		11/17/2021														0		0.00

		GPD22-1X15		GPD22-1X15		21054		GRANT				2022		10				11,861.65		11,861.65		FL's Bicycle Pedestrian Focused Initiative
433144-1-8404/G1X15		9046204786								DONE		07/28/2021		10/01/2021		05/13/2022												0		0.00

		GPD22-5451		GPD22-5451		21081		GRANT				2022		10				1,500.00		1,500.00		Walmart Community Grant		239-540-2245								DONE				04/01/2022		09/30/2022												0		0.00

		GPD22-B006		GPD22-B006		21062		GRANT				2022		10				100,000.00		100,000.00		JAG-Countywide		850-617-1250										07/21/2021		07/01/2021		09/30/2022								FDLE				0		0.00

		GPD22-L549		GPD22-L549		21056		GRANT				2022		10				250,000.00		250,000.00		WCIND
L-549		239-533-8133								DONE		10/20/2021		10/01/2021		09/30/2022												0		0.00

		GPD23-0061		GPD23-0061		21055		GRANT				2023		10				10,000.00		10,000.00		DRE Call-Out
M5X-2023-00061/G2C33		904-620-4216								DONE		12/07/2022				09/30/2023												0		0.00

		GPD23-0079		GPD23-0079		21065		GRANT				2023		10				65,000.00		65,000.00		FDOT-Impaired Driving Enforcement and Education
M5HVE-2023-00079		850-414-4116								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0080		GPD23-0080		21074		GRANT				2023		10				65,000.00		65,000.00		FDOT-Speed and Aggressive
SC-2023-00080		8504144026								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-0173		GPD23-0173		21075		GRANT				2023		10				20,150.00		20,000.00		Distracted Driving Education and Enforcement
DD-2023-00173		8504144048								DONE		12/07/2022		12/09/2022		09/30/2023												0		0.00

		GPD23-2958		GPD23-0396		21057		GRANT				2023		10				141,369.80		136,339.00		VOCA
VOCA-2022-00396		904-456-6476		02/28/2022						DONE		12/14/2022		10/01/2022		09/30/2023												0		0.00

		GPD23-2A92		GPD23-2A92		21054		GRANT				2023		10				14,713.09		14,713.09		Ped/Bike Safety HVE and education 
Contract #G2A92		9046204748								DONE		08/31/2022		09/07/2022		05/12/2023												0		0.00

		GPD23-B079		GPD23-B079		21005		GRANT				2023		10				21,350.00		21,350.00		Justice Assistance Grant (JAG) Residual
D-4B079												07/12/2023				09/30/2023												0		0.00

		GPD23-C097		GPD23-C097		21062		GRANT		C-8C097		2023		10				105,000.00		105,000.00		Cape Coral License Plate Readers Project
C-8C097		850-617-1251										03/15/2023		03/20/2023		09/30/2023												0		0.00

		GPD23-COVE		GPD23-COVE		21073		GRANT				2023		10				291,641.00		291,641.00		Paul Coverdell Forensic Science Improvement
15PBJA-22-GG-03640-COVE		202-305-1978								09/28/2022		11/02/2022		11/07/2022		09/30/2025												0		0.00

		GPD23-IPCG		GPD23-IPCG		21081		GRANT				2023		0				15,000.00		15,000.00		Injury Prevention Coalition Public Safety Grant										DONE		08/02/2023		08/02/2023		12/31/2023												0		0.00

		GPD23-JAGX		GPD23-JAGX		21067		GRANT				2023		10				20,856.00		20,856.00		Edward Byrne Memorial JAG Local Program-Local
15PBJA-22-GG-02584-JAGX		202-353-9196								09/26/2022		11/02/2022		11/04/2022		09/30/2023												0		0.00

		GPD23-L560		GPD23-L560		21056		GRANT				2023		10				257,500.00		257,500.00		WCIND
L-560		239-533-8133								11/02/2022		11/16/2022		10/01/2022														0		0.00

		GPD24-0068		GPD24-0068		21075		GRANT				2024		10				0.00		40,000.00		FDOT Traffic Safety - Distracted Driving
DD-2024-00068		8504144207								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0069		GPD24-0069		21074		GRANT				2024		10				0.00		45,000.00		FDOT Traffic Safety - Speed and Aggressive
SC-2024-00069		8204144026								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0167		GPD24-0167		21065		GRANT				2023		0				                 		71,000.00		FDOT Traffic Safety - Impaired Driving
M5HVE-2024-00167		850-414-4116								10/27/2023		10/18/2023		10/27/2023		09/30/2024												0		0.00

		GPD24-0234		GPD24-0234		21057		GRANT				2024		10				0.00		132,782.00		VOCA-C-2023-Cape Coral Police Department-00234										08/28/2023		09/20/2023		10/01/2023		09/30/2024												0		0.00

		GPD24-2M61		GPD24-2M61		21054		GRANT		G2M61		2024		10				20,868.99		20,868.99		Ped and Bike Safety HVE and Support Program
433144-1-8404; G2M61		904-620-4748								08/01/2023		08/30/2023		09/13/2023		05/10/2024												0		0.00

		GPD24-2O72		GPD24-2O72		21055		GRANT				2024		10				10,000.00		10,000.00		Drug Recognition Expert (DRE) Call-Out
Contract #G2O72		904-620-4216										12/06/2023				09/30/2024												0		0.00

		GPD24-5451		GPD24-5451		21081		GRANT				2024		10				3,500.00		3,500.00		Walmart Local Giving
Store #5451										DONE		12/06/2023		12/11/2023		09/30/2024												0		0.00

		GPD24-7067		GPD24-7067		21062		GRANT				2024		10				116,930.00		116,930.00		Countywide JAG
C-R7067		8506171251								10/24/2023		10/18/2023		10/24/2023		09/30/2024												0		0.00

		GPD24-JAGX		GPD24-JAGX		21067		GRANT				2023		10				0.00		23,019.00		Local JAG
15PBJA-23-GG-03248-JAGX										09/25/2023		10/18/2023		10/23/2023		09/30/2024												0		0.00

		GPD24-L579		GPD24-L579		21056		GRANT				2024		10				280,000.00		280,000.00		West Coast Inland Navigation (WCIND)
L-579		239-533-8133								10/01/2023		11/01/2023		11/07/2023		09/30/2024												0		0.00

		GPD24-SAFE		GPD24-SAFE		21112		GRANT				2024		10				109,000.00		109,000.00		State Financial Assistance for Fentanyl Eradication
2023-SAFE-SF-044		239-278-7170								01/24/2024		01/24/2024		01/24/2024		06/30/2024												0		0.00

		GPR20-0957		GPR20-0957		70050		GRANT				2020		10				173,960.00		173,960.00		Siernia Vista Modular Restroom		239-338-3500		NEED TO CLOSE OUT IN GM						DONE				08/01/2020		09/30/2021												0		0.00

		GPR22-3025		GPR22-3025		70300		CAPITAL PROJECTS GOVERNMENTAL				2022		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		                 		                 		Lake Meade A3025
No. 1754, GAA FY2022-2022		850-245-2501		Rescinded, per Carissa Potts, meeting 12/27/2023						NOT AWARDED																		0		0.00

		GPR23TDCM		GPR23TDCM		70050		GRANT				2023		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-388-3500		NEED TO CLOSE OUT IN GM						DONE																		0		0.00

		GPR24TDCM		GPR24TDCM		70050		GRANT				2024		10				                 		                 		TDC BEACH PARK FACILITY MAINTENANCE - PROJECT 401926		239-338-3500																										0		0.00

		GPW18-8102		GPW18-8102		30301		GRANT				2018		10				125,000.00		125,000.00		Andalusia Blvd Sidewalk										04/16/2018		04/16/2018																0		0.00

		GPW20-1330		GPW20-1330		30301		GRANT				2020		10				65,000.00		65,000.00		Diplomat Schools Sidewalks										09/24/2019		12/09/2019																0		0.00

		GPW20-NE6S		GPW20-NE6S		23021		GRANT				2020		10				195,000.00		195,000.00		19-20 CDBG Inter-Department Agreement between COCC DCD and COCC PW										OLD/NOTHING ATTACHED IN GM				10/01/2019		09/30/2020												0		0.00

		GPW21-2422		GPW21-2422		30060		GRANT				2021		12				                 		                 		Nonmotorized trail network program GRANT		239-225-1958										11/29/2021		12/01/2021		06/30/2022												0		0.00

		GPW22-1899		GPW22-1899		30301		GRANT				2022		9				design award amt		113,801.00		SW Santa Barbara Pl - Nicholas to SW 20th St														05/12/2023		06/30/2024												0		0.00

		GPW23-4487		GPW23-4487		30301		GRANT				2023		2				                 		                 		SW 10th St SW-Chiq to Skyline Sidewalk										02/15/2023		02/15/2023		05/05/2023		06/30/2027												0		0.00

		GPW23-459		GPW23-459		30060		GRANT				2023		0				                 		                 		Community Development Block Grant-Miramar Street										COMPLETED IN FY24 - Part of CDBG				01/29/2023		COMPLETED IN FY24 - Part of CDBG								COMPLETED IN FY24 - Part of CDBG				26		74,777.00

		GPW23-5078		GPW23-5078		30200		GRANT				2023		0				                 		                 		Hurricane Ian EWP Project 5078 - USDA/Natural Resources Consvtn Svc		352-338-9559																										0		0.00

		GPW23-8156		GPW23-8156		30301		GRANT				2023		6				180,000.00		180,000.00		SW 29th Ave-Ceitus Pky to SW 3rd Ln												02/15/2023		06/01/2023		06/30/2026												0		0.00

		GPW23-ADF0		GPW23-ADF0		30060		GRANT				2023		5		ARBOR DAY FOUNDATION		0.00		9,000.00		Arbor Day Foundation Tree Giveaway										DONE		05/17/2023		05/17/2023		06/03/2023												0		0.00

		GWS20-270		GWS20-270		36401		Grants Capital Water & Sewer				2020		2				186,881.21		186,881.21		4337-270-R, City of Cape Coral, Weir 7 Imp, Drain Phase I HMGP		850-815-4571								02/12/2020														4337-270-R				0		0.00

		GWS21-244		C364010116		36401		Grants Capital Water & Sewer				2020		7				                 		                 		4337-244-R, City of Cape Coral, Lift Station #120, HMGP		850-692-9828								07/08/2020														4337-244-R				0		0.00

		GWS24-270A		GWS24-270A		36401		GRANT				2024		0				                 		                 		4337-270-A, City of Cape Coral, Weir 7 Imp, Drain Phase II HMGP; H1042																								4337-270-A				0		0.00

		GWS464142		464142		36401		Grants Capital Water & Sewer				2019		10		SOUTH FL WATER MGMT DISTRICT		3,000,000.00		3,000,000.00		Agreement #4600004142 South Fl Water Management District		561-682-2577																										0		0.00

		GWS464736		4604736		36401		Grants Capital Water & Sewer				2023		0		SOUTH FL WATER MGMT DISTRICT		2,260,000.00		2,260,000.00		Agreement #4600004736 South FL Water Management District		561-682-2577																										0		0.00

		GWS-ARPA-2		GWS-ARPA		36401		CAPITAL PROJECT WATER SEWER				2023		10				20,170,006.00		20,170,006.00		ARPA
Coronavirus State and Local Fiscal Recovery Funds (CSLFRF), SLFRF																												0		0.00

		GWSHA016		GWSHA016		36401		GRANT				2023		0				                 		                 		HA016 Wastewater Lift Station Generators
State of FL DEP		850-245-2198																										0		0.00

		GWSLP36011		LP36011		36401		Grants Capital Water & Sewer				2014		7		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		3,790,135.00		3,790,135.00		Grants Capital Water & Sewer		850-245-2892								01/01/2020		01/01/2020		07/01/2014		01/15/2023												0		0.00

		GWSLP36014		LP36014		36401		Grants Capital Water & Sewer				2019		0		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		446,381.63		446,381.63		Cape Coral Reservoir and Pipeline Project
State of FL DEP Agreement #L		850-245-2892																										0		0.00

		GWSLPA0097		LPA0097		36401		Grants Capital Water & Sewer				2020		9		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		2,500,000.00		2,500,000.00		CC Caloosahatchee Reclaimed Water Transmission Line LPA0097		850-245-2892																										0		0.00

		GWSLPA0259		LPA0259		36401		Grants Capital Water & Sewer				2023		10		STATE OF FLORIDA DEPARTMENT OF ENVIRONME		1,000,000.00		1,000,000.00		Cape Coral Northeast Reservoir Project		8502452841																										0		0.00

		N1ECW-STAG		N1ECW-STAG		00000		GRANT				2024		0				                 		                 		N1 East Clean Water STAG State Revolving																												0		0.00

		GDS23-4-Pah		entered, need number																150,000.00		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)

		NOT CURRENTLY IN GRANT MASTER (OR NOT FOUND YET) - NEED TO ENTER

		TDC Yacht Club Restrooms (2022-2023) Lee Cnty #403365																RES 238-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		TDC Yacht Club Beach and Shoreline Expansion (2022-2023) Lee Cnty #403366																RES 239-22		ON HOLD/IAN - Finance may need to enter in GM when project begins?

		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland																212-22		C Potts/S Hendren should enter when funds distributed to state

		TDC Sirenia Vista Phase III - Shoreline Imprv & Manatee Obsvtn Bdwk #401910 & 402069																		Jen has docs?  There are draws….should Finance enter in GM?



		GRANT - EOC Expansion
Start of Florida, Division of Emergency Mgt.
																		1,000,000.00

		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project





		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)

		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)

		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)

		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)

		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500



https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Meh4M8O3Yjg2p1XTViatQHVsmaRKhhqjnCnHp8hP%2FAJqQuaoydATQms522uUTF2ehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=uxEpGHTOHhyh18%2F5IqgKr5MTUT56ypZsfmCzZCqKj1CpL6SlmByL7%2F97B1w7beZDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Az%2FyBgPX7M1sckmgxrlWRPw1wd4Cf%2BMRXTLx37i1m6MuOx%2B0uRRUSU0OlAKohvtGhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1%2BXNjTi1u4ojOPG1b6rCmsKS6z7K03LYbITBHQNJIdRCh3L4i5MSjhEmaZW1ruCthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Iv4lM332MFBDe24FmbxrLc0GTTqJip1UKCCKwRh%2FBPpLdw%2FOn9In%2FU4RyVyvMDpShttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Eo4tFhOyTXkHxo1oJe%2B5ryJRHBVUJYEBAr7wLUumQbSIDQPIrh0Gyz5hxNT%2FCpdxhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVyuCsnTkQtCeIgGsb5q5mvZzlAGQ5Sung2L6mT53TlsqWE0zi3OQ8KURoyACB9hhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rCjW6hU0qSkQ9UDElpS3e6cIHdxgDHmTtpt5CsUK%2B%2BcGtcN6JM%2Fh69UClHMxn2Nlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHnhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=D8j%2FT%2BblDPFa%2BS%2B6oatkS3kPthlVz9FdTHY%2B3lPu4oY578Ydl7I7fsh2HMTNjMy9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2W7BObBcCkWI%2BD3n4LL7jQzvn%2FEi6VhGHYPCpcD2pb9QY5u3OaZQLBGfpB%2BRbyiEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=S5iqnFsN9jf3W24i49AZtlKu4jvQMLP0d81z9Zae%2BLfeWY3%2FLmsM%2B%2Fj3OhKwfIAihttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=aMapb8uGb7gz97L5oFYW0GJx9fgkSg1XDRNKHanSyMcU79BvUKB6PDH%2BPBlA0%2BLfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=9UJTbJ4MLkX2cevPgR1UkYm0HQi0v%2BhenrEcRERQcHB0pf6JKm7Zg3NQ0a8KjeZHhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=bUfNSCOsLKWNAQKO1ZjsX0gDv22g31UcDjJfmC4zbDSmTmcGd95RPfDVn%2B030PNvhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=PEiXpl3fwtgya7JjyCyoWOOpQc92ytXw47iJgtsQEDkaP5P5maG0L99OYs89WPj5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZXUApYusaSMsIoT%2F3xbkRDadMv8cqIaxy999aqerD0oG4k9Kxst99VHt5VXONbDLhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wjqsTu%2BQgLolb4fG0g3gQYgLmifgHmeDs54tG%2F7OXbQfrxoNyTWgcwQjtR80q1behttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=%2FG8gLwf0rv6NryH%2BbIcZtxDgO0ScwYWnoHsuP5McLzhpSPYrl6KWwZXq4zqbK8G7https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=kbAI%2FWXzmcs%2BqoU1IBnZp%2FEaOe3WUw9P2hdM1JIQ7tVxKubOVY1cp17L294sD5o1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=DVZvueB29yxqD34E9j4Pg9CnyatrVvV3Bvfk8ptp5G96n2C%2F1UzFO01svJe0Aajwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=65yOW6OVQ6u3lrtc2Zc61ubzb00tqu6RS4XBSzllLwxjGRcDXuvXHUDeoAQBmmfchttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=h9%2FDuMkxMMZ9qYLA52vY0%2BSfBi4%2BlYOCucTHPktm5EU0H3bn2X3mhPlA9G5v7Pu2https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=jfHrX9aJk6bqtpe3UofqkXyFIWeF1kSpBfChlh3f0fKiPvr2FJafK%2BGDSYT8i7lNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZC3nzWnf9AcboYj1SlDa%2FKANWTX%2F%2FluLXLJcp3RVq5HYWvGGuTvtf31mCSa%2Fut7xhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=DmTbPgzFxjjwL64rNopKOe7s%2FN9fVzRhnmpl%2Bzvrnp0eEqkJW5ax44%2BDPn7%2Bp93ohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Z5Sr6ZaeOFYpMRd9O%2BGbwgdiaaxcJL67P32Skenh%2F7ZItWwnRQSUAOkmeVRWmox4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Db4NMtd3n%2FLc3%2Be5jiMeeVpClv30Tdc7nP%2FSOXDAGViSypWUWc5yvGFLlgimV56Ihttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ijEgzCpw98i%2BTO906NzsYPm8JLjVAhgY0ldtYDBga8p%2FYSgooHjPwLjlQh330hONhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=6xflkDOCS%2Bh5Bppyn249l8bK%2Bpv1hV%2BYaMie8DGL0B%2BZl5dbOyEFSfx8VBjMY3idhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CxaLGgD3%2Bqw9i6RiSGq5WYYLUWfPJulF%2F9937vq%2F1Hy%2BQxt3uJgzCDQkCXlZHlUXhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ok5eblEU2TcYlkNwHrq5uk6dbmuB4287qZxsgOMAvROH7KKbQNgiGbrx8yyzeqvahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=mddQqTwIKscx6%2F2QI1GUMiPpBo141XsyqgGCwU7keg3Fnt8%2Fy6Q1HwOc0Wo0koUIhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t5vt9wHtd4XyMhn7PprCXLAPgMrqwhdLltE%2Fy%2BvOy27%2FEfoqBtUzuKj1aspluxGthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=KSMpijQWUSr8vfwMZ5QcGXkQ3w2%2FSvhM2joAEw7fvAqerCNyeRl0aXWJOMh1EZB6https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=obM5hsElUTealloQQnHZ3%2BMHg9P3lwz3LG6SAksZALNMalWkFVEOCKz2LvJ%2BalTehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qd8sjVIUdk4e%2FxNO%2Bu%2FliGwajN%2F14cHMU%2BquifpyOF4qS7sYLv77NJTlI2Mkz%2Fkmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=2HsnrumTCppe5D13d3J2W3tVX1uJn9jWdlhb8uQT8duUX%2Bw59fTMpsnMR2i1KSVIhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZBvt0%2F8ONiinyeH3HyywNO6mrem6fMTQEbLUA6%2FYj3ga7xmGUj0kvhKAR%2BwdnCaUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=N6Av8pzuqDWF1CjQR03ToXM440r%2F00UJ4yO0IjnpJKBWPb6LKGX3BAbLs%2FN%2BPCQehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=4tXoeqVUSwD0kyhwOF1taA8hssuAs7vqyEWh9CU8ZIbAVN1ccMMfIHFNigSG96c1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=faunNNWviXnTeGIyEg%2BUP8nAbqEUKHKUvDqElI%2Bp4zBSx519bl4tmkBK9noiLgQihttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=OKcRCUUyhs8%2F49jnOtVuJJvdMVlRs72jANUr4JXVMv2hgOVktUIhB6j2u%2FQQKb%2FQhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X6wFxrME1lxKT99495grXEQjX5jSqaiP39HCH3qB%2F%2FjsMk2BEP15r8USqLLl%2B85yhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BfJ5iDS4M0MkhmSEVAq2ib9zs0nUiuByUjTufIVrGAegojyG2vEBXLAcuxh3e5Ouhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=4tdaSA%2B%2BEfEToyJn9RUkaluyUwju0ersJ2q62GoLixmCnI2VFeN9O9qlYBvMDgFQhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fSdIW761JOfAIhivtboiYKAzklUdLABuNg%2F5BjP46BupNt9BH051ayXLjLcAbPFlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=20ZW6ZmiFaxAC4gD2ujL0guqdThv2IT5iImmicPKxX%2BeylVOVCkkvlXpsBss06fyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=4uvCT3WCnAvOYVWVVSyaJ5bk3y1oXg8RnpDWvtUszrhTZNnpATYFEn2WsInSo6Cwhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=eEpYjPzB0%2Fl%2B7FXxqa8i1qzQ1DuKyJJdYpiX3nyuIfnsUJcExZjQrRZzuj9OEG37https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=t%2Bdm8bD9%2Fw3F7eHugqdd%2BVkAQUs5o1dN2%2BS6bhZP5rbt9Gp9UsyFZHc%2BIpiXAeZyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=moguzry3JwbyqL6gad%2B6F9sgh85AvYEf3MkTTM%2FMrw67y6QBdu6pa7scnHBxmtf0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=xkf4zDS5V7QxyMD3XigHwyd6zeHWFDUR%2B724GTT8zbboBfk2nsCVMrnenfIvZ0e%2Fhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1MwICBl6fFoKvKKOrNYcVqyLubiWTgRkALt8%2B8F%2Be7m%2FchVdzitbW1pRp2MrTbY6https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=LtvQiZEnGQCSd02Rgb1dIrJCBIn8sXHlTdjuKogTmtjUCQTGLNHsftlWaKPQsOFQhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=j6QZ7qHZDSJL9O%2BxT3EWatjtEIUUyGWG%2BebA6qvxYa6nwgjMl2Vio2sNnN6lqWL1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=i3VmdrpCxgBVXNIIe7Lsus2UAbLsU41NrdPI59XFmgWFeG2NGKze%2BHG7G816upsIhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=MbrPt5waBGYOoLMDRf1wlpeIoo70RQzfRPR644BPgALsTNLA0AheDN42zDA%2FnLFmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qT5NAj5IF5kiy6tMjavNCl32Dn6HvPZn1s0F6PXZEUGlnHmizmw1XtBD7C9jrvSqhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=BklBD0nBx%2FxGL%2FLgpNEbxXWE1hZ7esaDs7OB8iotMK0xv4CDSscwxzF7bPEIvc59https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=EyRAXAjwZwQdTErGx8Htxz8mmX8s42B%2BGbcYoaG0N8H%2ByCvocoFVw51W4n4C%2B2fehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=OaCvpyzFNtAmSfSr%2B5GDFvgPzIGk9KQV6okA3YCAX2ZbV2V7OiRYE00lLqHDWJKBhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=381VUV7snNd7wel28GZL2XgcGCILVS6V63ERR9qHP%2BDPOpu4Yb54CdHI8T7PVegphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TEnv7qfHO%2Fuzj5Bko2QPnuUyyGwc2ii7SZkCCYXW9iYuy1oh8%2B8gFXZ7yNZLOH8dhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=cSs5DgxZnL2EiiTzS741v9HiuIllZO9ria5eE3zbqn%2BU8r%2B%2B7gOYu5TCphiJDbkUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=zFeJIboVhmKxzi%2FqfvPr9QU7hW4FMAx16Li2HHdaMd9RuMD6ZPDd6MD4C6oBp9RThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=217SokvRRZW6ZWBqIvtBh1f3kFRn0NP%2F%2F3fAM5qn1e9QpAChT0BUVwbm%2FdJ1eWSmhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=%2FRCGKx43%2Bso9UdXazJZEFMsAGdW1tK1hXAp2PpiTgb5ANUn2WrCb84kpSp%2FteD8uhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=EOBVEYHWyof8YNWlROp9PGoQ2IHRT8odOFgw0TuaCM7HAfJakLgnc6%2FpZzAY2%2Bbthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=1dPJw6u6VPuWoo%2BZ7FP8SpNkVZNZWdiHgUcFV0cECFwerwYVuPHqrhArhDelkHfphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=cxI4GfMVh2kB5klkYcTEWsJPj0aX%2BagQnWuwN2MQQVDKDJrUhFLCtg9evkqw5fL1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=%2BZcU3mzoYh7Qh9pnm3bTAnZN4uT1H7DRPbrCa6R6jJiToKUmpeXK%2B9a2OLnIiFj1https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=i8%2BEzE6mz2vntf1I3osL7A8akrxh33mvzTuvbbsskHEVa%2F0IT1DlS7zgppRVAlelhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TwnfNgm7UZkOzRPBv0wd2os4TQQb%2FEPQNuq0xjKgKZaxDYROw7r2fOOi5FiO%2BUjthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0xSju2tTovC%2BBDWpP27%2FaUiNpPxqFBlg092poBiIZFqYpU4GTLDduAltkypXUB7Whttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=yM%2FinR%2Fp60b2b6d3sGTZXiwHh3mzDpRZLZ44RTuSs1sOK1qqmH86YFou55HlxA91https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=xJLraOVMyrZ%2BMHzeHd09J5b36ANLfWBLEYxt6%2Bl%2FFq%2BG1F4oK8ewznw1FkGev1Gyhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=m3C5zJrzqgmLi%2B2ryiKtg2iNtREEw6B6VBEonByITVL8lHHRROe8aDYvk7b4pSwFhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0

Q3 FY24 Active Grants

						City of Cape Coral										send both pdf and final excel file to Mike

						Listing of Active Grants										see separate Department workbooks for all detail (linked or copied to this Summary Report)

						As of June 2024

				GM App #														Total Available to draw by section		Variance to Dept Detail workbooks

						Department		Name of Grant 		Amount of Award		City Match		Available to Draw		Comment

						City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401				4,020,401		who will be managing?  CIP? Start date May 1, 2024 ?		4,020,401



				GDS24-CDBG		Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486				953,824		per IDIS

						Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674				473,239		per IDIS

						Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603				11,702		per IDIS

						Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644				73,237		per IDIS

						Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596				50,429		per IDIS		1,562,431

				?		Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484				264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				?		Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214				172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				GDS22PLN81		Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000				75,000		res 116-22  G23010  - Wyatt Daltry managing, exp 6/30/24   

				GDS23-4Pah		Development Services		Florida Dept of Emergency Management Phase 2 Watershed Planning Grant (2023)		150,000		50,000		150,000		res 19-23, in-kind services match, Wyatt Daltry managing, Jen Ingram paying UCF inv July?

																		661,702

				n/a		Fire		Firehouse Subs Public Safety Foundation -  53 Thermal Imaging Cameras		45,000				- 0		foundation purchased 53 thermal imaging cameras and mounts on behalf of the dept

				GFD22L550		Fire		WCIND Grant L550 (2022)		200,000		100,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				GFD22-4099		Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		21,541		215,411

						Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		- 0		1,000,000

				GFD23-F011		Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		- 0		9,000,000				10,415,411



				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Business Community Resilience Plan		300,000				300,000		Alvin Henderson, Meischa Jackson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Communications Plan		300,000				300,000		Alvin Henderson

				have res and agrmt, need to enter into GM, add to detail wkbk		Fire/EOC		CDBG-DR  Disaster & Cost Recovery Plan		400,000				400,000		Alvin Henderson



				GPD23-COVE		Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641				56,314

				GPD24-7067		Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930				116,930

				GPD24-JAGX		Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019				-		remove for Q3 report?

				GPD24-L579		Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000				150,327

				GPD24-0234		Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782				68,167

				GPD24-0069		Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000				14,678

				GPD24-0068		Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000				19,022

				GPD24-0167		Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000				49,850

				GPD24-2M61		Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869				- 0		remove for Q3 report?

				GPD24-2O72		Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000				7,764

				GPD24-SAFE		Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000				-		remove for Q3 report?

				GPD24-5451		Police		Walmart Local Giving Team Store#5451 (2024)		3,500				-		remove for Q3 report?		483,054



				GPR24TDCM		Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509				70,830

				need copy agrmt, enter in GM		Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721				298,763		Jen/Jess ?

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971				370,971		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453				814,453		on hold, carrying fwd

				need copy agrmt, enter in GM		Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		45,000		50,000		still pending distribution of funds as of 06/2024

				n/a		Parks		Guardian Angels for Special Populations - 12 Passenger Bus		122,000				- 0		donation to special pops, res 153-24, value approximate & based on memo to Council		1,605,017

						Parks		ELC grant ?		20,000				- 0		May cash receipt - need copy of status of award from Keri Rams (emailed 6/14/24)



				GPW21-2422		Public Works		FDOT Suntrail  (2018-2024)		5,855,999				558,358

				GPW22-1899		Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271				962,322

				GPW23-4487		Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750				373,750

				GPW23-8156		Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570				213,570

						Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502				310,502

						Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024) Phase 1		1,265,003				1,265,003		vs 1,144,220 per alicia email 6/13/24 ?   Res 142-24  Andalusia Phase 1   - PL C303010067

						Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000				600,000

						Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140				349,140

				GPW23-5078		Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855				191,855

				GPW24-2544		Public Works		USDA Arbor Day Foundation Urban Forestry Program		1,000,000				1,000,000

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  Cape Coral Parkway Corridor Resiliency Planning Study		565,983				565,983		L Dodd, A PearceSmith 

				have res and agrmt, need to enter into GM, add to detail wkbk		Public Works		CDBG-DR  North Cape Coral Drainage Basin Alternative Restoration Plan 		2,558,750				2,558,750		D Grant, A PearceSmith



																		8,949,233

				GWSLP36011 & GWSLPA0097		Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0		- 0

				GWS464142		Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		- 0		1,335,200

				GWSLPA0259		Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		- 0		7,252,994

				GWS464736		Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0		- 0

				GWS24-270A		Utilities		HMGP Weir 7 (4337-270-R)		853,846		- 0		659,296		Ph 1 complete, Ph 2 awarded

				GWS21-244		Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		211,112		630,112

				GWSHA016		Utilities 		Wastewater Lift Station Stand-by Pumps HA016 		10,000,000		- 0		10,000,000		formerly Lift Station Generators - changed project name  5/2024

						Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000		25,000,000		Audrie will enter in GM, preparing first draw July 2024

				N1ECW-STAG		Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		200,000		1,000,000		STAG Clean Water State Revolving Fund - NORTH 1 EAST ONLY    6/2024 Audrie will send executed grant agreement when it's rec'd

				GCP23-4794		Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201		1,382,201

						CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000				2,000,000		FORMERLY IN PARKS SECTION



						Finance		FEMA Grant - Hurricane Ian - Federal		88,174,162				67,432,470		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

						Finance		FDEM Grant - Hurricane Ian - State		3,635,371				3,545,197



										201,567,952				148,934,717

												27,009,854















https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=GNrCAhJDZXn7p1KwXsyGRo15eoMnvP%2B85mvWnVm5ZDpH1q2SqkXHLTArRUz9f9%2Fthttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TmSti%2Fc%2F6EIKPUxtbXNQuOb6ENVX2kjabcYRNbQflPod86qpUGZYa8fxQcVzWApEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ghBGy3v%2FKBViHsJ%2FRkDDNPqyGgfIa81YGZRuVS8wp0rCvr%2FnYFqKQtVMNUXl30tPhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=G4MH3VB25GXBIOmRMX8XFmGqC0TSJB4X9txVWrsWc9Y7CX73cJqh2Zo9IsRFlJPThttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=5VHedCrPa5UT%2B%2F2DSgVGO53DZx30XnJoxXemDkogsLVPpkFaFH0Y3wm417d2ueBbhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=QThsl6wySDLH52hbaIYGEaBHnNO66gTcgV%2BhgKjDPd%2B8j%2FonnrlrkKC%2FEq%2BVcxbahttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=3k%2FG89hbtLpNmYARFGSndKkGQjUsgGes%2B1ejoLxeSJj0oKQgb0mePZ%2Fq%2FVERihTVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=rKJEaMJGnuuwn2AFkUi0esUGdoZgvRElEmcFT%2BbfDnTrKTdRRHtRH10zi6OdGvXfhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=C8NLCOfaP8leBmA7%2B21rTBNo02D2r4G390o9I0m42XkNvVVBeTGtoSl4xE%2BVscZlhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=hci8E0H7yYOFOrAxqWSSj8IsBDA%2Bj35Qy94%2B%2F4yozVQlLuQgmfeBgIcp190rj6Qehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=7RtAzhJ1PcdqIr2OPAeoITaJBIVUthTX%2BIhmf4WBwCay3ptSEDnfVOtjcMkNOhLUhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=E0wI6j8hETWa%2BVssq8XKvnqFeeoKH%2BS135TZJmnDaZL9PaszPDVWQfuxtAakNNYohttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=X2DmB1AuFSPXvDCjySY0x%2BM08nhwlTYkXq16IiUCbEmgI7TJAmBDrwa%2FN6LOeNPphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZVs8s6SnE%2BFCvXsMPRy8mig6JtZwSYkwJ1wtNP4hasVqtTTfbCeog54j8C6XtgXOhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fwyoXBEcl%2FTRLEWrth1akP5mKRGZ%2BUBEGPnBzTHQGzj3hwA0fTdjEjAC%2B1KuVZEhhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=636KKd7rwCx2GPZ4zkvnmsloNrXOkTddy%2BRS%2FzrVyXpRYs8r3p6%2BjWsQizsrX7D9https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=qoyXqQamNG8o4y8wscujr5OQHaiu4gY2k9HhIlCX2SLTFO9Q%2BcfEXUyyiN4Snpi4https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Wxzjw%2BL5iownBihfzEX7SG6bLpJjHQ6jB3%2FFRmJ4DTxsmF3apXJEowa%2FppIxdqyphttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=fInveAUpAycxsiOK1KtaobxwnfXGU0k%2BFr%2By16kOQdAH17X2xHynVog7U13mTa5Shttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=TOUx9dDl16AGOXCty%2BMZCivShOjIqrmXhU8gvl2xwBPwfqSympxYoWyOVck9FoGNhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=CEQoBKFV6GQdIccK3%2FIm78IbMRR%2BXfz2jzyljwCLfMlnqAD6JsUihTS2WD7lRoYVhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=Pk8KG8D1NS0QFdYRe2l%2FAiniSwwLrgFCcBz8MNeJtOXJ0quLVtMjSkDGx%2BB7uoHehttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=UT742KEQ2TLCBZyiEelCyxQ7%2BfUfJPHtYAuIqr8fafP8jOwayPM0RKhxPCKgM7jDhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=u1NcoZe6yUbW853SMINg7Id7aTXgDTPowUnoJeA0kpV3x07K5bCHETEV2DoXqsS5https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=P%2BaDAkAc8hQh9w6%2FCjWWa%2BmxUFsTW0Zs2WBfipIavC6KSoJlg8ilCTj1mGSHQqr0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=0MYqNSM5jd9FzNt%2FA%2Bfok5bk%2B%2BWwFNPf3RRn6ZD3PBkrNI7F5Z%2B6u7Ki4mKx0qSEhttps://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=ZQc4J37seE1VYDT5DXGXzsx1uOvKefEId2UYX%2FTbb3FOL2rWNgPtP911iGVRPMp0https://munisapp.capecoral.net/prod/munis/gas/app/ua/r/mugwc/pagrtmst?Arg=--mutoken&Arg=wYLTZ3rNgrhqOQtHYTT4Thq3ZYaNA4KNV%2BLFlQ40MZ3sQQrZyH6ABna57nJMONHn

Apr_ Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of April 2024

														Total Available to draw by section		Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  - Wyatt Daltry managing, exp 6/30/24   

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  



				Fire		WCIND Grant L550 (2022)		200,000		200,000		emailed Kierstan 5/9/24 - no draws since April

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000				10,415,411



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		-

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		150,327

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		78,108

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		18,862

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		30,055

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		51,630

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		- 0

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		7,764

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		(19,188)				490,802

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		70,830

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024		1,605,017



				Public Works		FDOT Suntrail  (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		962,322

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000

														5,824,500

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral NE Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		- 0

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		75,720,385		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		2,779,600		86,030



								183,946,670		100,917,630





















Q2 FY24 Active Grants

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024

																Variance to Dept Detail workbooks

				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401		who will be managing?  CIP?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		13,702		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81  -  who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23  -  who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		56,314

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		245,621

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		87,612

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		26,126

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		31,951

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		56,248

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		1,332

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		8,308

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		-



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 03/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		349,140

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		- 0

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		- 0

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		- 0

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		- 0



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		- 0

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		SWFWMD  Alternative Water Supply Grant NE Reservoir and Pipeline Project #LWC-302		2,260,000		2,260,000

				Utilities		HMGP Weir 7 (4337-270-R)		853,846		705,776

				Utilities		HMPG Lift Station 120 (4337-244-R)		630,112		630,112

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 EAST Utilities Extension Project - Septic to Sewer 		1,000,000		1,000,000		3/9/24

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION





				Finance		FEMA Grant - Hurricane Ian - Federal		50,460,558		26,701,035		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		90,489		86,030



								155,997,733		100,472,059



										(119,858,817)

















FEB_24 Active Grants Sum

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants								see separate Department workbooks for all detail (linked or copied to this Summary Report)

				As of February 2024



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?  CIP?

				CIP		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000		FORMERLY IN PARKS SECTION



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,033,872		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		632,208		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		85,680		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		76,237		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		50,429		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		58,966

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX  ISB equipment for SIU		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		20,869

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		State Assistance for Fentanyl Eradication (SAFE) in Florida		109,000		109,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509		GPR24TDCM

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690		ONLY PUNCH LIST REMAINS, JAN 2024

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763		Jen/Jess ?

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971		on hold, carrying fwd

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453		on hold, carrying fwd

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000		still pending distribution of funds as of 02/2024



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		558,358

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		7,615,000		7,252,994

				Utilities		HMGP Weir 7 (4337-270-R)		822,792		674,723

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000		part of NE res/pipeline

				Utilities/UEP		North 1 Utilities Extension Project - Septic to Sewer		25,000,000		25,000,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201





				Finance		FEMA Grant - Hurricane Ian - Federal		49,933,789		24,901,763		*  Award amount includes expedited awards which are subject to final verification by FEMA and may change.

				Finance		FDEM Grant - Hurricane Ian - State		85,694		82,016



								154,944,232		107,083,594





















DEC23 Active Grants Summary

				City of Cape Coral								send both pdf and final excel file to Mike

				Listing of Active Grants

				As of December 2023



				Department		Name of Grant 		Amount of Award		Available to Draw		Comment

				City Mgr Ofc		Florida Job Growth Grant Fund - Victory Park Public Infrastructure Development Project		4,020,401		4,020,401				who will be managing?



				Development Services		2024 CDBG Entitlement Formula Program (B-23-MC-12-0027)		1,048,486		1,048,486		per IDIS

				Development Services		2023 CDBG Entitlement Formula Program (B-22-MC-12-0027)		1,012,674		711,541		per IDIS

				Development Services		2022 CDBG Entitlement Formula Program (B-21-MC-12-0027)		1,070,603		232,270		per IDIS

				Development Services		2020 CDBG Entitlement Formula Program (B-19-MC-12-0027)		1,009,644		81,318		per IDIS

				Development Services		2018 CDBG Entitlement Formula Program (B-17-MC-12-0027)		924,203		905		per IDIS

				Development Services		CDBG-CV Entitlement Formula Program (B-20-MW-12-0027) (2020)		1,442,596		66,318		per IDIS

				Development Services		Neighborhood Stabilization Program - Formula - (2009)		7,065,484		264,475		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Neighborhood Stabilization Program 3 - Formula - (2011)		3,048,214		172,227		Per Amy Yearsley, in process of closing out, no activity after FY23		remove from Grant report?

				Development Services		Florida DEP Resilient Florida Grant Funding (City Flood Vulnerability Assessment) (2022)		75,000		75,000		res 116-22  G23010  GM# GDS22PLN81		who is managing?

				Development Services		Florida DEP Phase 2 Watershed Planning Grant (2023)		150,000		150,000		res 19-23		who is managing?



				Fire		WCIND Grant L550 (2022)		200,000		200,000

				Fire		Assistance to Firefighters - Blue Card Incident Command Training (2023)		215,411		215,411

				Fire		Emergency Operations Center/Fire Station No. 10 – Line 2485A SB 2500		1,000,000		1,000,000

				Fire		Emergency Operations Center Expansion – Line 2710 SB 2500		9,000,000		9,000,000



				Police		STOP School Violence Prevention 2019-YS-BX-0023 (2019)		123,151		8,423

				Police		DOJ Edward Byrne Memorial JAG Countywide  C-R7067  License Plate Readers		116,930		116,930

				Police		DOJ Paul Coverdell Forensic Science Improvement Grant (2022-2023)		291,641		61,126

				Police		DOJ JAG Local  15PBJA-23-GG-03248-JAGX		23,019		23,019

				Police		West Coast Inland Navigation District (WCIND) L-579  (Marine Law Enforcement)		280,000		280,000

				Police		VOCA-C 2023-Cape Coral Police Dept (2023-2024)		132,782		132,782

				Police		HVE Florida's Bicycle & Pedestrian Safety HVE 2M61 (2023-2024)		20,869		19,658

				Police		FDOT Speed/Aggressive Driving SC-2024-00069  (2024)		45,000		45,000

				Police		FDOT Distracted Driving  DD-2024-00068 (2024)		40,000		40,000

				Police		FDOT Impaired Driving M5HVE-2024-00167 (2024)		71,000		71,000

				Police		Drug Recognition Expert Call-Out 2024  #G2072		10,000		10,000

				Police		Walmart Local Giving Team Store#5451 (2024)		3,500		3,500



				Parks		TDC Beach Facility Maintenance (2023-2024) - Lee Cty #1926		126,509		126,509

				Parks		TDC Sirenia Vista Modular Restroom - Lee Cty #0957		406,690		406,690

				Parks		TDC Sirenia Vista Phase III - Manatee Observation Boardwalk - Lee Cty #1910		641,721		298,763

				Parks		TDC Yacht Club Restrooms (2022-2023) - Lee Cty #3365		370,971		370,971

				Parks		TDC Yacht Club Beach and Shoreline (2022-2023) - Lee Cty #3366		814,453		814,453

				Parks		Florida DEP FRDAP Lake Meade Park Development Project (2022)		- 0		- 0				remove from Grant report?

				Parks		North American Wetlands Conservation Act 2022-2023 Yellow Fever Creek Wetland (2022)		50,000		50,000

				Parks		DEP, Coastal Partnership Initiative, Florida Coastal Management Program (2022)		- 0		- 0				remove from Grant report?

				Parks		Historic Caloosahatchee Shoreline Preservation Project Line 1682 C SB2500		2,000,000		2,000,000



				Public Works		FDOT Suntrail Van Buren/El Dorado/Kisment Pkwy Constr (2018-2024)		5,855,999		890,955

				Public Works		FDOT SW 10th Street Chiquita Blvd to Skyline Blvd (2022-2023)		373,750		373,750

				Public Works		FDOT SW 29th Avenue - Ceitus Pkwy to SW 3rd Lane (2022-2023)		213,570		213,570

				Public Works		FDOT SW Santa Barbara Place - Nicholas Pkwy to SW 20th St (2022-2023)		986,271		986,271

				Public Works		FDOT Cape Coral Sidewalks - Diplomat Schools (2025-2026)		310,502		310,502

				Public Works		FDOT Andalusia Boulevard - SR78 to NE 11th Terr (2023-2024)		1,265,003		1,265,003

				Public Works		FDOT Andalusia Boulevard - NE 11th Terr to Diplomat (2025-2026)		600,000		600,000

				Public Works		FDOT Diplomat Parkway - Del Prado Blvd to NE 24th Ave (2025-2026)		349,140		349,140

				Public Works		USDA - NRCS Canal Debris Removal - Ian		191,855		191,855

				Public Works		USDA - TREE - Investing in America Urban Resforestation Grant		1,000,000		1,000,000



				Utilities		HMGP Weir 7 (4337-270-R)		186,881		38,811

				Utilities		FDEP Reclaimed Water Transmission River Crossing Project   		7,053,528		5,774,046

				Utilities		SFWMD Reclaimed Water Transmission River Crossing Project		3,000,000		1,335,200

				Utilities		Cape Coral Reservoir and Pipeline Project 		2,615,000		2,252,994				362,006

				Utilities		HMPG Lift Station 120 (4337-244-R)		609,388		609,388

				Utilities 		Wastewater Lift Station Generators HA016		10,000,000		10,000,000

				Utilities		SWFWMD and DEP Alternative Water Supply Grant for Project #LWC-302		2,260,000		2,260,000

				Utilities/UEP		North 1 Utilities Extension Project (UEP) Irrigation Distribution 		1,382,201		1,382,201

				Utilities/UEP		North 1 Utilties Extension Project - Septic to Sewer		25,000,000		25,000,000



				Finance		FEMA Grant - Hurricane Ian - Federal		43,369,320		23,899,672







								148,473,360		105,850,534















QUESTIONS

																		 











other notes

				Fire grant





image1.png

= Category e . P Expedited | FEMA Cost Share | FEMA Cost Share | Share inoludes.

e P Y tiame | of Mork Rep=s Reduction 50% £ oz 5B4A ams)
TH E el -1 | - - - - ~ =

Teny Schweize] A - Debis i Debis Remoual FOW 5123122 o TIDJDBLIGATE( 10 B070L72 A R N N -

Mk ason B -Emerger| Espedied EPN{ and ) (Conaot 5 {Dbligated [ 5/173,65484 ssiseris[s  dsessriazl s — s sl -

Mk sson [0~ Emerqen|Expedied EFM09-55-2002 nd 10-Jblgated | 1014145 39 BSa262055 s S0s2 37l S — s soamnls -

Teny Schveitze] A= Deloc i Debis Femoval FOW T-05-20221c {Dblgated | 1926719458 Tios52e3s ]S sasezarls — s swsswarls -

Teny Schveiee] A=Debs B Cansls -Debis Femousl3-23-2 10 {Dblgated | 105625 05 B B —Ts E S -
Fizo Chacon |G -Patks i{FubicondPark and/ Cerver_[Dblaated | $ 41050 - 3 06370 3 T30
Figo Chacon [E~Buldins|CyHell blated [+ 62t - 3 00623 3 1625
Fizo Chacon £~ BulingslF scites Mansgement Buldng | Dblgated [ & 83230 - 3 7as T 3 50
Pizo Chacon £ Bulings| Smal Business Development Center | Dblgated | & 53535 - 3 55002 3 28350
Teny SchweielE ~Bulings|Cwide Trash Cars eplacement_|Dbliated [ 67605533 - s wosesaas s ersoso
Jefaer [0 ster e Cansl Pump Staton 15 blated [+ Lk - 3 547 T
[AJForbes £~ Buldngs|Ciwide Vehices 5] blaated [ 5756800 - 3 Sistion s smse
Gustave Dowd [F~Utes [Van Loon Pump Staton blated [+ 552153 - 3 LEEXE] 3 38216
e sher| Gus{E-Baings|Puunp Sttions - Combined CiyofCa{ Dblgated [ 5020235 - 3 722508 s Boen
Pigo Chacond {6~ Paks, Al aiks~ Combined ol Cape Coral(Dblgated [ 3542345 - 3 30081 R

3
WON-FEMA Cost
Total P I Expedited | FEMA Cost Share | FEMA Cost Share
Volue Total Value B d Reduotion 50% £ wox €
105,203,993 33 4595557463 ¥ 7419574454 % 4530360037 § D6 ADIEI 66§ SAIOTIT 0T
FromHagerty=03/15/24 vorisheet $ 24.139.744.94 § §14.399.89 $ 24.199.744.94  90.488.68
7552451550 [ Ao FerersoniMark Masor] Management CostsPioer [Oblgaed |8 dsesezrie] Obigated CATZ Mg Costsper FLPAportal | $1,246,668.62
TOTAL AVARD (Federal) FOR GRANTS REPORT (1) §  50.460,558.39" ssss3709
TOTAL AVAILABLE (Federal) FOR GRANTS REPORT (2) §  26.701035.43"

TOTAL AVARD (State) FOR GRANTS FEPORT (1) § 9048888
T Grey = projects mphase lland TOTAL AVAILABLE (State) FOR GRANTS REPORT (2) §  86.030.29

445853

cee FLPA Export tab for variance breakdown






image2.png

From: Amanda Lambert <Amanda.Lambert@em.myflorida.com>
Sent: Monday, April 15, 2024 7:07 AM

To: Michael Cowles <mcowles@capecoral.gov>; Bellamy, Terri <Terri Bellamy@atkinsrealis.com; Gray, Leslie
<Leslie.Gray@atkinsrealis.com>; Waters, Katie <katie.waters@atkinsrealis.com>; Myrick, Jenny
<Jenny.Myrick@atkinsrealis.com>; Trucks, Jamelyn A <jamelyn.Trucks@atkinsrealis.com>

Ce: Natalie Enrico <nenrico@capecoral.gov>; Renee Grochowski <rgrochowsk@capecoral.gov>

‘Subject: RE: DHS/FEMA Funding for the State of Florida

Good Morning Michael,

Itappears this project was placed on home pending needing the correct project completion date. @Atkins can you
provide any additional information regarding this?

Also the unexpended amount is because a request for reimbursement has not been submitted yet for this project.

Please let me know if you have any questions or concerns.
Thank you!

Mrs. Amanda Lambert, FCCM

Public Assistance - Grant Manager Team Lead

e
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From: Nicole Reitler <nreitler@capecoral.gov>
Sent: Friday, June 16, 2023 3:37 PM

To: Jo-Anne Velotti <jvelotti@capecoral.gov>; Jessica Festa <jfesta@capecoral.gov>; Jennifer Waters <jwaters@capecoral.gov>
‘Subject: Final budget adjustments today

HiLadies,
Here are the final budget adjustments for today.

Charter School — Please move $300,000 into a capital line item with in the CS annual fund for their a/c replacement in FY24.
FY 24 Insurance — Waiting on information from Connie In Risk - 1 will share once | get

Governor approved appropriations: The funding source will be State Grant,
Cape Coral Budget Items in SB 2500 — General Appropriations Act
«$2,000,000 - Historic Caloosahatchee Shoreline Preservation Project Line 1682 C
« $5,000,000 - Northeast Reservoir Transmission Main and Pump Station — Line 1705 A

. 925,000 hleti plex Redevelopment Project Line—179

«$1,000,000 - Emergency Operations Center/Fire Station No. 10 - Line 2485A
« $9,000,000 - Emergency Operat
Total $17,000,000

ns Center Expansion — Line 2710

Please let me know if we can get these in the system today. Only thing that really impacts the gf is the insurance.
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From: Kassandra Penner <kpenner@capecoral.gov>
Sent: Thursday, luly 6, 2023 9:21 AM

To: Natalie Enrico <nenrico@capecoral.gov>
‘Subject: RE: Final budget adjustments today

Here is the names we are calling the appropriations

Descripfion Funding Source CASH/DEBT | CIP FY 2023 FY 2024 FY 2024
Managed? | Adopted Forecast Requested
North Cape Public Safety Complex Appropriations CASH YES 1,000,000
EOC Expansion Appropriations CASH YES 9,000,000
Historic Caloosahatchee Shoreline Preservation ‘Appropriations CASH YES 2,000,000
ADII-56 US 41 Conveyance Appropriations CASH 5,000,000

Kassandra Penner

Senior Management/Budget Analyst

City of Cape Coral
o A A Anen
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Account Inquiry [City of Cape Coral, FL] > Account Detail > Journal Inquiry/Print [City of Cape Coral, FL]
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Active Grants - Financial Services

Obligated
Department Name of Grant Amount |Cash Received
Finance FEMA Grant - Hurricane lan - Federal 71,565,952 67,661,360
Finance FDEM Grant - Hurricane lan - 5tate 1,835,369 3,545,197
Total 73,401,321 | 71,207,163
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